Module - 02

Three days training programme for the Pradhan /Upa-Pradhan of Gram Panchayat
on”GPDP, PRA-Exercise, Gram Sansad & Gram Sabha, identification of critical gaps. ”

Day

Sessions

Topic/Subject

Duration

Day 1

01

Basic concept & context of GPDP.
Objectives of GPDP.

Road Map of GPDP

Role of Gram Panchayat.

90 Minutes

02

Concept of 17 nos SDGs.

Role and responsibility of Gram Panchayat,
Resource Group.

Participatory planning in GPDP.

90 Minutes

03

Environment Generation.
Resource Envelop.
Mobilization.

Need of Convergence

Attempt for augmentation of Own Sources
Revenue.

120 Minutes

Day 2

04

Data Collection methods & PRA Exercise.
Situation Analysis.

180 Minutes

05

Visioning.

Project preparation.
Prioritization of Projects.
Finalization of Plan/Projects.

60 Minutes

06

Technical and Administrative Approval.
Implementation and post plan arrangement.
Monitoring and Evaluation.

60 Minutes

Day 3

07

Exercise of Yoga and Meditation

60 Minutes

08

Importance and procedure of various
meetings.

Procedure for organizing of Gram Sabha &
Sansad.

120 Minutes

09

Identification of critical gaps in GPDP.

60 Minutes

10

Case study & group presentation

60 Minutes

11

Feedback, distribution of Certificate & Group
Photo and valediction of Training
Programme

30 Minutes
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