
AJAY DEBNATH

RURAL PROGRAMME MANAGER 

E-PANCHAYAT SECTION MOHANPUR RD BLOCK

WEST TRIPURA DISTRICT



CHALLENGES OF GP /VC

• Administrative Challenges

• Financial Challenges

• Community-related Challenges

• Technical Challenges

• Interpersonal Challenges

• Operational Challenges

• Other Challenges



Administrative Challenges

• Conducting meetings, Sabha and gatherings.

• Providing Citizen services.

• Implementing line Department schemes and Programs .

• Difficult to ensuring quality of  work.

• Supplementary action plan/GPDP.



Financial Challenges

• Managing limited budget and resources .

• Utilization of  fund.



Community-related Challenges

• Encouraging community participations .

• Sensitizing villagers on Govt. Schemes .

• Managing conflict and disputes.



Technical Challenges

• Managing online platform and portals.

• Limited  technical expertise and equipment.



Interpersonal Challenges

• Managing relationship with villagers and stakeholders.

• Dealing with public representatives. 



Operational Challenges

• Implementing government schemes and programs



THANKS


