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What is GPDP

• Participatory Plan

• Comprehensive Development Plan

The GPDP does three essential things:

❑It provides a VISION of what the people would like their village to look like 

❑It sets out clear GOALS to achieve that vision, and

❑Provides an ACTION PLAN to reach those goals. 

Old Plan vs GPDP



Why GPDP

• Article 243-G of the Indian Constitution

• Mandate of Central Finance Commission Grants

• To address local issues

• For effective implementation of flagship schemes

• Scope for local people to participate in decision making



Process of GPDP

Formation of 
GPPFT

Environment 
Creation

Data 
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Situational 
Analysis

DSR

Visioning

Prioritization

Resource 
Envelope

Preparation 
of Draft Plan

Special Gram 
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Plan 
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Booklet 
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Uploading

GPDP



GPPFT
• Gram Panchayat Planning Facilitation Team 

Pradhan/Chairman

as Chairman

Other Panchayat 
Official

Line Department 
Officials

NGOs/SHGs/Eminent 
Personalities

In-Charge Secretary 
as Member Secretary



Environment Creation

•Special Gram Sabha

•Leaflet/Flex/Street Drama

•Letter to Household

• Involving SHGs



Prepare a plan 
for Rampur 

Gram 
Panchayat.

In Jagatpur Gram Panchayat, 
condition of roads are in 
pathetic condition, at least 
two CC roads are required in 
wards no-I and III. In ward no-
II, a market is available but 
there exists no community 
toilet. Total 100 women are 
there who are eligible but not 
enrolled with SHGs. One AWC 
in ward no-V does not have a 
toilet facility.

Prepare a plan for Jagatpur 
Gram Panchayat.

  



Data Collection

Data

Primary Secondary

Gram 
Sansad

FGD MA 
Survey

PDI 
Report

AAMAR 
SARKAR



Situational Analysis

Let us do a exercise

• Ramnagar, a Gram Panchayat with 300 households comprising 1200 
people, is situated under Bhagalpur RD Block. Every year, the children 
residing in this Gram Panchayat have been suffering from Diarrhea. 

• The school dropout rate in Ramnagar is increasing day by day. 

• The agricultural productivity is declining over the years. 

What is to be done?

Situational Analysis is an exercise to find out the root cause of the existing 
problem.  



Development Status Report

• Sector wise present status and gap findings

Sector
Present 

Condition
Gaps 

Identified

Activities to 
be 

undertaken

Source of 
Funds



Visioning 

Objectivity in planning

Prioritization
Why Prioritization required?

Prioritization should be given on

• Sankalp Theme

• Findings of AAMAR SARKAR Portal

• Gaps identified in MA Survey

• PDI Report

• Primary Sector



Resource Envelope

• Estimation of resources which could be used for implementing 
development works

Name of 
Scheme/Source of Fund

Tentative amount to be 
received

Department Related Remarks

PDF Rs. 1,00,000/- RD (Panchayat)

XVth FC Rs. 3,00,000/- RD (Panchayat)

MGNREGA

Own Source

Any other scheme



Preparation of Draft Plan

• Draft plan shall be prepared indicating the works identified in each 
focus area along with cost estimation/fund allocation, timelines for 
completion of works.

Sl. 
No.

Name of 
Activity

Unit/
Length

Activity Description Focus Area

LSDG 
Theme 

related to 
the 

activity

Whether 
activity 
fallen 
under 

SANKALP 
Theme

Estimated 
Cost

Source of 
Fund/Scheme

Related 
Department

1
Construction 

of Community 
Toilet

1
Construction of a 

community toilet at 
Rampur Market

Health and 
sanitation, including 
hospitals, primary 
health centres and 

dispensaries 

LSDG 
Theme 2, 

5, 6
Yes/No Rs………. XVth FC Panchayat



Plan Approval

• Special Gram Sabha shall be convened for approval of the draft plan.

• Booklet Preparation

• Uploading on e-GS Portal



Sample Format of GPDP Booklet

Chapter Content

Chapter 1 Basic Profile of GP/VC including Map, etc.

Chapter 2 Situation Analysis (As Per Prescribed Format).

Chapter 3 Development Status Report (As Per Prescribed Format).

Chapter 4 Resource Envelope

Chapter 5 Project Preparation (As Per Prescribed Format).

Chapter 6
Physical and Financial Status of Last Year Plan

Annexure
Photos of Gram Sansad, Gram Sabha, PRA Exercise, Mission Antodaya 

Data, PDI Report etc.



Important Points in GPDP
• SANKALP to be taken (at least one)

• Plan to be made as per LSDG Theme

• At least 25% of activities from the SANKALP Themes

• At least 25% fund allocation from the untied portion among SANKALP 
Themes

• Inclusion of VPRP activities

• Inclusion of Zero/Low-Cost activities

• Conduct of Mahila and Child Sabha

• Inclusion of activity from the demand raised in Mahila and Child Sabha

• Avoid inclusion of activities by putting budgetary allocations like Rs.5, 100, 
etc.





THANK YOU


