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Introduction to Panchayat Department

© Overview of Panchayati Raj system.
O Importance of Panchayat in Governance.
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Goals of Innovative Projects

© Enhance efficiency in service Delivery
© Improve transparency
© Promote Citizen participation
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Focus areas for Innovation

© Rural Development.

© Health and Sanitation.

O Education.

© Digital Governance.
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Digital Panchayat’s

© e-Panchayat initiates

© Online Services and governance







Mahatma Gandhi National Rural Employment Guarantee Act

(MGNREGA)

© MGNREGA 1in the context of Panchayat
© Innovative approaches for better implementation
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Smart Village Projects

Concept of Smart Village.

Integration of technology for rural development.




Sanitation and Swachh Bharat Mission

© Role of
Panchayat’s in

Promotion
Sanitation

“e4 . ° Community-led
%' total Sanitation







Water Management Projects

© Innovations 1n water conservation and supply.

© Community participation in water management.







Renewable Energy Initiatives
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Green Energy
Solutions by
Panchayat’s




“There can be no sustainable development without sustainable energy
development.” — Margot Wallstrom




Panchayat Learning Centers

o Education Initiativs
through Panchayat’s

© Digital literacy
programs




> Health

programs
initiated by
Panchayat’s



Gram Sabha Innovations

Digital Gram Sabha’s

Increasing citizen participation.




Use of Social Media in Panchayat
Governance

Social Media as a tool for transparency and outreach
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Woman Empowerment Projects

© Initiatives for woman's
participation in
Panchayat governance







Self-Help Groups

Panchayat’s Supporting SHGs for Rural Development




Challenges in Implementing Innovative
Projects

© Lack of resources.
© Capacity building challenges
© Resistance to Change

Navigating the Challenges of Innovation Implementation
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Resistance Lack of Inadequate Choosing the Implementati
to Change Resources Planning Right Methodology .

Innovation




SOME INNOVATIVE APPROCIVED UNDER
KUMARGHAT R.D. BLOCK

“Make your future bright by keeping menstrual hygiene right”




Space Library East Raitwisa DP English Medium High
School, East Raitwisa VC under Kumarghat RD Block




THE RIGHT START: SMART MODEL ANGANWADI CENTRE -
INVESTING IN EARLY YEARS OF EDUCATION







