Social Media Strategy For Panchayats
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Basic Word

Advertise

Argument

Bad

Comment

Friend

Group

Information

Specific
Vocabulary

Targeted
marketing

Cancel culture

Troll

Hashtag

Influencer

Online
Community

Fake News

Meaning and Example

The brand has gained popularity through its targeted marketing
efforts.

The offensive remarks made by the management attracted a
cancel culture towards the company.

The comment section of a famous actor’s Instagram page is full
of trolls

Children today use hashtags in their day-to-day conversations.

The beauty influencer consciously chose not to promote fad
beauty trends on her platform.

Maya joined an online yoga community to support plus-size
women.

Users must be very critical of the information they consume
online to avoid fake news.



Like

News

Popular

Say

Share

Talk

Engagement

Citizen

Journalism

Go Viral

Meme

Curate

Livestream

Interactive polls helped increase the company's engagement
on social media.

By accepting citizen journalism, the newspaper expanded its
reach.

A group of friends pranked different people to go viral on a video
streaming platform within days.

Watching cat memes on Instagram is my go-to pastime
activity.

Anita consciously tries to curate her Instagram feed to
showcase her love for wildlife photography.

Livestreaming her gaming sessions gave Juhi a sense of
community.
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This figure is expected to
jump to 600 crore by 2027 .
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In 2023 as estimated 500 crore people use
social media across the world .

f__} .

The most used social media platform in the world is Facebook — with
300 crore monthly active user across the world .
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Statistics for thought

1. India has the largest nhumber of Facebook
users of 44,80,00,000 making it highest in the
world and it means one in every five Indian is
there in Facebook .

2. In general 67.5% of all internet users in India in
January , 2023 , regardless of age used at least
one social media platform



Why should Panchayat be there actively
in Social Media ?

1. More than half of the world now uses social
media (62.6%)
2. About 507 crore people around the world now

use social Media, about 26 crore new users
have come online within last year .

3. The average daily time spent using social
media is 2h 20m



Still Why
should

there actively
in Social
Media ?







Priyvanka Tiwari @
@Sarpanch_Rajpur

Pradhan / Sarpanch | Member of U.P. Panchayati
Raj State Committee | Former Media Person |
Views are Personal | Jagran all India edition bit.ly/
3zD80z4

® Hathras, India & bit.ly/30OEIOwh

Joined February 2013
5,282 Following 9,268 Followers



> priyvanka tiwari sarpanch

2. priyvanka tiwari sarpanch ><
All Images News Short videos Videos
Within 1.6 km Open now Top rated Whee

Results for Krishna Nagar, Agartala

(& Use precise location

Priyvanka Tiwari, the sarpanch of
Rajpur Gram Panchayat in Uttar
Pradesh, implemented a plastic ban,
greywater recycling, a crematorium
and a library - all in a year. 31 may 2022
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5 likes

ministryofpanchayatiraj & On 4th day of
#HFNPAW2023, Ms. Priyanka Tiwari, Sarpanch, Rajpur
Gram Panchayat, Hathras District, Uttar Pradesh,...
more
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Sarpanch Bhaleswar &
@Srpnch_Bhaleswr

Following

AWARDS- | CHANGE MAKER OF THE YEAR |
LOK PRIYA JAN PRATINIDHI | SWAYAMSIDHHA
SAMMAN | Ac managed by (SAROJ

DEVI) Sarpanch Bhaleswar GP Nuapada
District,Odisha

3 Social worker @ @21del @Rl (B8F€ll)

&’ facebook.com/tarachand.agra...

Joined April 2022

3,447 Following 2,297 Followers

"ct Followed by RK Vij and Srinivas BV



Sarpanch Bhaleswar @ @S... - 17 Sep
"Honored to attend the flag-off ceremony
of the Vande Bharat Train alongside
Hon’ble MP of Kalahandi, Mrs. Malvika
Devi Ji. A proud moment for us all as we
witness this milestone in boosting
connectivity and progress in our region.
Also grateful to host her at my home for
tea Show more

Narendra Modi and 9 others
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Pinned

Sarpanch Bhaleswar @& ... - 21 Aug 23
HMusitWatich

My Panchayat work shown on 3 days
National workshop in #Srinagar laid
emphasis on implementing #rural
schemes in a transparent manner by
Govt of India == - @mopr_goi
@PRDeptOdisha @PradeeplJenalAS
@DM Nuapada @NAdministration
@SPNUAPADA @SecyChief
@PanchayatN

In Show more

(Captions are auto-generated)
(could not transcribe the audio)




Sarpanch Bhaleswar & @S... - 17 Aug

Distribution of Social security pension at
my GP ..

@SSEPD2 @IPR Odisha @mopr_goi
@NAdministration @PanchayatN
@NityanandaBJP @RabiNaikBJP
@PravatiPOdisha @KVSinghDeo1
@malvikadevibjp

Mohan Charan Majhi and 9 others
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Are our Panchayats there in Social Media ?

N1 WN

o

Yes we are there but our presence is very
insignificant .

We rarely be there actively .
We are not taking this platform seriously .
We are not properly connected with people .

The Government Machinery does not find us as
important entity in the Social Media .

We do not have strategy for our presence in
Social Media.

. We do not find the content what to share and

how to share for our penetration in the society .



Which Platforms should be targeted for
our presence ?

1. Facebook
2. Youtube
3. X-—-Twitter

NB : It is not like that one Panchayat should have
presence in only one platform ; presence should
be ensured in all the above platforms . After
making its presence it should be ensured that
the Panchayat is active in all those platforms .



should GP/VC be there in Social Media ?

To Ensure...

1.
2.
3.
4.
5.
6.
7.
8.
9.

Enhancement of Connection with people
Communication with people

Proper sharing of Information

Pronouncement of achievements

People friendly role

Strengthening of Governance

Enhancement of community welfare

Attainment of sustainable development
Strengthening of feedback mechanism

10. Participation of youth in the process of development



1. All the Panchayats should open their account in
Facebook , X-Twitter , Youtube if not already opened .

2. If opened special drive has to be taken to increase the
friends / viewers / subscribers / followers so that the
figure touches at least 500-1000 within NEXT 45 DAYS .

3.The Social media platforms of all the important
Personalities and the Offices should be followed /
friend request should be sent ( Prime Minister of India,
Chief Minister of India , Ministry of Panchayatiraj —GOlI
, Directorate of Panchayat, PRTI — A D Nagar, PRTI -
Ambasa , PRTI — Kumarghat , PRTI — Gomati ) .



20 point Strategy for Social Media

4. All the above social media accounts should be
checked on daily basis and all posts of all those
accounts should be Shared . (If there remains
any political post, it is not required to share )

5. As a preliminary task all the videos as available
in the website of the Directorate of the
Panchayat should be downloaded and shared
in the respective Facebook profile of the
Panchayat and also in the Youtube Channel of
the panchayat with simple heading .



20 point Strategy for Social Media

6. The youtube channel of the Panchayat should be
updated atleast twice a month . The video should
not be of more than three minutes . It can be
arranged with the mobile also . The content of
the video should be of any developmental issue
of any scheme as going on in the Panchayat of any
Department . It is not mandatory to edit the
video with professionals . Simple video will serve
the purpose . Any interview of any beneficiary
may also be considered . The same Youtube video
should be shared in the Facebook and X-Twitter .



20 point Strategy for Social Media

7. The Facebook page / profile should be updated
at least twice a week with specific content .
The post should have content in writing , not
maximum 120 words with relevant
photographs ( minimum one , maximum four )
. So there should be minimum eight posts a
month for each Panchayat and in addition to
this for any special purposes relevant posts
should be made . BUT UNDER ANY
CIRCUMSTANCES REGULAR EIGHT POSTS
SHOULD BE THERE .



20 point Strategy for Social Media

8. The weekly two posts , i.e monthly eight posts will be of following

o0 0 Q0T
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types ( giving example of twelve different topics ) :
First Post : On rural housing

Second Post : On MGNREGS / SBM

Third Post : Why | am satisfied with my Panchayat

Fourth Post : From the desk of Panchayat

Fifth Post : The activities of ASHA didi

Sixth Post : The activities of AWC

Seventh Post : Development work of XVFC or PDF

Eighth Post : Beneficiary from Fishery Department / ARDD / Other
Department

Ninth Post : Development of DW facility
Tenth Post : Problem solved through Amar Sarkar
Eleventh Post : Success of TRLM

Twelfth Post : Office work / activities / inspection of panchayat /
Ration Shop / Health related issue etc .



20 point Strategy for Social Media

9. Now whatever is posted in the Facebook same
should also be posted in the X-Twitter with
minimum words but with all photographs .

10. Special post in the Facebook should be made
during visit of any higher authority from Block ,
District and State . Same should also be reflected
in the X-Twitter.

11. On various important days special post should be
made available in the Facebook and Twitter and
those important days are specified . Along with
those posts if possible videos may be uploaded .
Special photograph in relation to the concerned
day may be developed and shared .



20 point Strategy for Social Media

12. The important days are as follows , on which
special post has to be made in the Facebook
and X-Twitter :

Day / Importance
Duration

1 January 10-16 Road Safety Week
2 12 National Youth Day
3 23 Birthday of Netaji

4 25 National Voters Day
5 26 Republic Day

6 February 28 Science Day



Day / Importance
Duration

10
11
12
13
14
15
16

March

April

15
16
22
24
7

14
22
23
24

International Women Day
Consumers Day
Immunization Day

World Water Day

World TB Day

World Health Day
Ambedkar Jayanti

Earth Day

World Book Day

National PR Day



Day / Importance
Duration

18
19
20
21
22

23
24
25
26

June

July

28
31
05
21
26

11
26

International Day for Biodiversity
Birthday of Vinayak Damodar Savarkar
World No tobacco Day

World Environment Day

World Yoga Day

International day against drug abuse
and illicit trafficking
National Doctors Day

Birthday of Shyamaprasad Mukherjee
World Population Day
Kargil Vijay Diwas



Day / Importance
Duration

28
29

30
31
32
33
34
35

36
37

August

September

October

29

23Aug - 6t
Sept

5

15

21

1

2

13

16
31

Independence Day
National Sports Day

National Fortnight on eye donation

Teachers Day

Engineers Day

World Peace Day

National Voluntary Blood Donation Day
Gandhi Jayanti

International Day for Natural Disaster
Reduction (IDNDR )
World Food Day

National Unity Day



Day / Importance
Duration

39
40

41

42
43

November

December

14
26
1

14
23

Childrens Day
Constitution Day
Worlds AIDS Day

International Day of persons with
disabilities
National Conservation Day

National Farmers Day



20 point Strategy for Social Media

13. On some other important days which attract
Bengali calendar like Birthday of Rabindranath
Tagore , any other day of religious importance
special posts in both Facebook and X-Twitter has
to be ensured .

14. There should be one special post on second day
of second week of every month with hashtag ,
#Whentheyspeak --- It is mandatory for all the
Panchayats to follow the same without any
deviation . This post will depict the views of
villagers on developmental activities of the
Panchayat (Preferably with a small video of one
minute or relevant photographs ) .



20 point Strategy for Social Media

15. After each meeting of the Panchayat one special
post has to be made in both the Facebook and X-

Twitter giving basic information of the concerned
meeting .

16.Before organizing Gram Sabha / Special Gram
Sabha advance invitation has to be made through
posts in both Facebook and X-Twitter at least for
seven days continuously .

17. While making posts in the Facebook and X-
Twitter , the posts should be tagged with
important institutions like the Directorate of
Panchayat , all PRTIs , important personalities etc



20 point Strategy for Social Media

18. Special drive has to be made to increase the
number of friends , followers , subscribers .
Objective should be made to cover all the
concerned villagers who are active in social media

19.The written content should always be crispy , to
the point and free from unnecessary information .

20. Special care has to be taken for security of the
password and content should not be in the line to
create any controversy and against the policy and
decision of the Government ; no content should
be shared which is having no importance for
education and development aspect.



Special Facebook Post on Sthapana Diwas

"What is Sthapana Diwas ?

"Do we know which is the Sthapana Diwas of
your VC ?

"What are the activities to be arranged on
Sthapana Diwas ?

|t attracts special Social Media Post .



How to write good content ?

1.

The content should not be lengthy .

2. The content can be written in any official

language like —Bengali, English etc

. The word limit should be 120 .
. The content should be appealing
. The 5W1H concept should be followed

while writing



o »

Sometimes we don’t find words what to write
though we know the matter.

Sometimes we just can not express our ideain a
organized manner.

We write something but some important
information remain missing .

We try to write in English but it is not mandatory,
we may express our views in Bengali too .

We rarely share the story of villagers .
We usually don’t tag the friends .
We are not consistent on our posts
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e \What ?

e \Who ?

e \When ?

SW1H

e \Where ?
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e What ?

e Who ?

e When ?

Celebration of
Independence Day

e Where ?
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- Khasiamangal Gram Panchayat .-
> 3 -

Mass Cleanliness Drive( Ek Tarikh Ek Ghanta
Saath) at Khasiamangal GP under Tehiamura

2 shares
D 4

What is / are the problems of this post




Khasiamangal Gram Panchayat

@ 12 Aug 2023 - &S
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What is / are the problems of this post ?



. Jagannathbari Gram Panchayat
2 Oct 2023 - S

SITSRT SIS OO O cGs) 909 S SrotT

Jacannath Bari G2, Teliamura RD Block

@ Ranatosh Kumar Deb and 5 others

What is / are the problems of this post ?



. dJagannathbari Gram Panchayat
1 Oct 2023 - &S

Mass Cleaning Drive at Rail Chowmuni
Trishabari, Teliamura

Organised by Jagannmnath Bari Gram Panchayat
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O Ranatosh Kumar Deb and 13 others 1 comment

What is / are the problems of this post ?
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Maiganga Gram Panchayat

= 24 Jan - D
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What is [ are the proglems of this post ?



— Maiganga Gram Panchayat
S 23 Jan - D
128th Day Birthday Anniversary Celebration

Netaji Subhas Chandra Bose. Maiganga Gram
Panchayat under Teliamura R.D.Block, Khowai

Tripura.

What is / are the problems of this post ?



Today 05-07-2024
Maiganga Gram Panchayat office

B GPS Map Camara &

Telhamura, Tripura, Indis
VAIO+RAMM, Krishnapur ftd, Golabari

What is / are the problems of this post ?



Laxmipur VC is with Debjyoti ---

Malakar and 99 others.
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SSITSITRT 202526 09 scg © o == =1 1 _.Clean
and Green Panchayat

2. Self-sufficient Infrastructure &

3. Women Friendly Panchayat.
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What is / are the problems of this post ?



Ramchandranagar Vill_.. is ———

feeling happy with Laxmipur VC and

4 others at Mandai Rd Block.
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What is / are the problems of this post ?



X Laxmipur VC is with Debjyoti
Malakar and 97 others.
8 Sep - SO
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O You, Subhayan Chakraborty and others 1 share

What is / are the problems of this post ?



s . Purbabarjala Gp .
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O LD Debjani Basu Debroy and 21 others 6 comments

What is / are the problems of this post ?



Some interesting facts

1. Throughout the world 77% businesses use social
media to reach customers.

2. It is found 90% users follow at least one brand on
social media.

3. About 76% social media users have purchased
something they saw on social media.

4. Among 76% about 11% are buying immediately ,
44% are going for online purchase later and 21%
opting to bye in store.

Are these facts helpful for us ? If Yes, How ?




Another interesting fact

The most engaging type of content on
Social Media is short form of
videos --- typically less than a
minute in length capturing the
attention of 66% of customers .

How does this fact helpful for us ?




One TASK 11
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Duration : 15 Minutes







Accept --

We are not regular in social media and moreover
we don’t get satisfactory number of reactions /
Likes

We rarely tag friends / people — rarely share
important posts

If we do not take the Social Media seriously the
performance of the Panchayat and my credibility
will be under scanner

We need to be serious to prove that my Panchayat
is active in the Social Media so that My Panchayat
can be a front runner in coming days




Resolution --

The social media pages should be kept out of static
inertia

Will get engaged with friends , will tag more villagers
, special drive will be taken to make friends with
important personalities , youth of the area

Shall follow the guideline of keeping my Panchayat
active in Social Media

Advance step / planning should be made to identify
the posts .




Special Initiative 01 ‘ -

Make a visit of a

family who are

blessed with a baby

and give small gift

\ of a tree, take

wwia photographs and

58 make a sweet post -

-- tag the members
of that family . It
will be a News item
in the News Paper .




Special Initiative 02 -

Make a visit of
| a family where
new marriage
was held ; give
one small gift,
take ;
photographs ,
make a post ,
tag the family
members . It

will be a news
item too .



Special Initiative 03

Make a visit
of a family
which is

. having senior
citizen ;

119 collect the
!’ information
of birth day -
-- celebrate
with a cake ;
make a post .




Speual Imtlatlve 04

Make a visit
of a family —
celebrate

. the marriage
1 anniversary
of the senior
citizen of the
family.
Make a post




Special Initiative 05 -

1
Y
» |

Before Madhyamik

/ HS exam visit the

houses of all
candidates ; boost
(54 up their moral,
41 " express good
"’ wishes , give small
gifts like pen,
fruits , sweet etc;
take all the
photographs --- it
will be a nice post .




L= PANCHIHAYAT

Special Initiative 06 -
‘Make a hoarding
like, 1 love My

. ....GP/VC’ ;

I' - arrangea |

MY GRAM ,,' s e 4 Campaign putting
= ;j *A 4 asignboard to

-1 imi 4y take a selfie and
S8 .y shareitwiththe
| Ko B Panchayat and in
every month the

best photograph
will be awarded .




Special Initiative . 07 . I

Create a campaign for
Best Toilet in the VC ---
Tag all the villagers as
far as possible and
make this campaign
successful , giving three
months time . It will
definitely create some
impact . Similarly other
campaign cum
competition like best
garden in the house,
best PMGAY house can
be initiated .

-------
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Special Initiative 08

‘Meet any senior
citizen / Govt
employee/
Educated youth /
Retired personality
= [ of the VC and

0 &) request themto
"% give their views for
development of
the VC — make a
video of 1-2
minutes, share it
tag him / her




Special Initiative 09 -

<y >
! .""
.

& 5

Y

Contact with one
prominent vliogger of
‘the Block area or |
outside ; invite him /

her ; request him to
1. make a video of your
/EA Panchayat and let it
w1y be posted from his /
her page and also
share it from the
‘Facebook page of the
Panchayat , tag him /
her ; it will definitely
create some impact.




Create posts
showcasing
local artisans,
. small business
A — highlight

" their |
contributions
and |
achievements




Special Initiative 1 1 -

Share posts on
local festivals ,
Melas, '
cultural events
and traditional
practices,
including
photos and
videos .




Special Initiative 12 -

Post informative
content about
health,

~ education,

%4\ agriculture and
7V other allied
topiCS — provide

valuable
information to
the community .




Special Initiative | 13 -

At the end of
‘each month
create a recap
post highlighting
- & the major

4 B3 activities ,

» achievements
and events that
took place
within the
Panchayat .




Special Initiative . 14 . I

‘Wﬂﬂa ilﬁ

GRAM PANCICHAYIAT e ,

)’

-

Use Facebook
live to cover
important
events,
meetings etc in
real time,
allowing the
community to
part|C|pate
virtually .




Special Initiative . 15 . '

Make a
post about
successful
w4 students in
AP ist i vt
or in any
other
sector .




Follow the Instruction and Do It !!



Let us develop a text — post for FB

Celebration of Children Day

Organizing Bal Sabha
TRLM product
Birthday of one Senior Citizen

Born of a baby and visit of Panchayat functionaries

What are the works to be taken up under XVFC

Importance of Amar Sarkar



Let us develop a text — post for FB

Peace meeting

Glimpses of market day
World Environment Day
Functionality of FP Shop

Budhu Laxmi Debbarma , our health warrior

Functionality of AWC
Engagement of one PTPO of LI Scheme

Your choice



Let us develop a text — post for FB

Our BDO

Our BAC chairman and his views for development
Five Objective of development

Drinking water situation and future plan

Success Story of a road

What shall we do from PDF during this year ?

Why will u participate in Gram Sabha ?
Important statistics of our VC



The Three Types of Employees

1

ENGAGED , employees work with passion feel a

profound connection to their organization . They drive
innovation and move the organization forward

NOT-ENGAGED , employees are essentially ‘checked

out ‘. They are sleepwalking through their workday,
putting time —but not energy or passion --- into their work

ACTIVELY DISENGAGED , employees are not just

unhappy at work ; they are busy acting out their
unhappiness . Everyday these employees undermine what
their engaged coworkers accomplish .




‘A goal without a plan is just a
wish’ — Antonie de Saint .






