
PROCEEDINGS OF THE COURSE RURAL
GOVERNANCE & DEVELOPMENT (A 45-
DAYS INDUCTION TRAINING PROGRAM)

Jointly organised by the 
RD (Panchayat) Department, Government

of Tripura
&

the National Law University, Tripura

��श�णम्
1ST EDITION

29th July to 30th September, 2024

Edited by
The Panchayat Raj Training Institute,

Arundhutinagar, TripuraISBN:  978-93-5788-550-8



All rights reserved. No part of
this publication may be reproduced,
distributed, or transmitted in any
form or by any means, including
photocopying, recording, or other
electronic or mechanical methods,
without the prior written
permission of the publisher, except
in the case of brief quotations
embodied in critical reviews and
certain other noncommercial uses
permitted by copyright law.

ISBN 978-93-5788-550-8 (EPUB)

Copyright © 2024
by The Panchayat Raj Training Institute,
Arundhutinagar 
Government of Tripura

e-mail: prti.westtripura@gmail.com



SL.
NO. 

TOPIC PAGE NUMBER

1 ABOUT THE INSTITUTION 1

2 ABOUT THE TRAINING 2

3
LIST OF RESOURCE

PERSONS
3-4

4 ABBREVIATIONS 5-6

5
DAY WISE TRAINING

SESSIONS
7-55

6 VALEDICTORY SESSION 56

7
SAMPLE WORKING

REPORTS
57-109

8 4 SET OF QUESTIONS 110- 141

9 RESULT 142-153

TABLE OF CONTENT



Dear All,
 
I extend a warm welcome to you all as you embark on this 45-day induction
training program on Rural Governance and Development. This course marks an
essential step in the professional journey of our newly recruited Panchayat
Executive Officers as agents of change in the rural regions of Tripura. You have a
unique opportunity to drive real and positive change for the people who need it
most.
 
As they step into these communities, let their focus be on delivering high-quality
work that genuinely addresses the needs and aspirations of the people. Avoid the
patterns of negativity that may have slowed progress in the past. Instead, bring
fresh energy, innovation, and a solutions-oriented approach to every task. 
 
Remember, their work has the potential to transform lives and shape the future of
our rural communities. I believe that the training will embrace this responsibility
with dedication, passion, and a commitment to excellence.
 
Together, let us build a brighter and more prosperous Tripura.
 
With best wishes,
 

Dr. Sandeep R. Rathod, IAS
Secretary, 
RD & Panchayat, 
Government of Tripura

Message From The
Secretary RD & Panchayat,

Govt. of Tripura



Dear All,
 
Welcome to the 45-day Induction Training Program on Rural Governance and
Development. This course aims to deepen your understanding of the Panchayati
Raj System, its historical and constitutional foundations, and the structure,
functions, and responsibilities it encompasses. Our objective is to familiarize you
with the roles and duties of functionaries and elected representatives across
Gram Panchayat, Village Council, Panchayat Samiti, and Zila Parishad levels. 
Throughout this program, you will gain insights into Panchayat Acts and
rules, including the Tripura Panchayat Act of 1993, the TTAADC Act of
1979, the TTAADC (Establishment of VC) Act of 1994-I, as well as other
Acts governing Sixth Schedule areas. We will also cover the essential
aspects of Panchayat elections, resource management, and effective
financial oversight, emphasizing Central and State Finance Commission
grants and various centrally and state-sponsored schemes.
Additionally, the training will provide a foundational understanding of
Sustainable Development Goals (SDGs) and Localized SDGs (LSDGs), as
well as introduce PRA activities and key Panchayat-level meetings, such
as Gram Sabha, Bal Sabha, and Mahila Sabha. You will gain knowledge
on preparing Gram Panchayat Development Plans (GPDP), Block
Panchayat Development Plans (BPDP), and District Panchayat
Development Plans (DPDP). The course will also cover formal office
procedures, social media strategies, audit procedures, and effective
communication strategies with various stakeholders.
Finally, we aim to support your personal and professional growth to
revitalize the Panchayati Raj System. Your dedication and learning
during this program will be crucial in strengthening our rural governance
framework.
 
Best Regards,

 
Prasun De, TCS, SSG
Director of Panchayats and 
Director PRTI 
AD Nagar

Message From The
Director of Panchayats &
Director PRTI, A.D. Nagar



ABOUT THE INSTITUTION
 

The Panchayat Raj Training Institution (PRTI) serves as a center for skill
development and knowledge sharing, offering both academic and practical

training. Training programs are conducted at these institutes under the
supervision of officers from the RD (Panchayat) Department. At A.D. Nagar

in Agartala, the PRTI is managed by the Director of the RD (Panchayat)
Department, while the other three PRTIs are overseen by the respective
District Panchayat Officers. Following a decision made in the Council of

Ministers meeting on 24.12.2013, these four institutions are managed by a
committee headed either by the Principal Secretary of the R.D. (Panchayat)

Department or the District Magistrate and Collector of the respective
district.

 
PRTI A.D. Nagar in Agartala, established in 1961, is the oldest of the four

PRTIs and serves as the state-level nodal training center for the R.D.
(Panchayat) Department, covering both the West and Sepahijala districts.
Currently, a 70-seat men's hostel and a new auditorium with a capacity of
700 seats are functional, occupying an area of approximately 1,878 square

meters.
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ABOUT THE TRAINING
 

Induction Training Programme of Panchayat Executive Officer (45 Days)
from 29th July to 30th September, 2024 held at the Gram Swaraj Bhawan,

PRTI, AD Nagar, Agartala.
This 45 Days Induction Training is a brand new course of RD (Panchayat)
Department, Tripura supported by the National Law University, Agartala.

It is also a mandatory certificate course for the functionaries of RD
(Panchayat Department) in Tripura. This is the first batch of the training

and the trainees are the newly recruited Panchayat Executive Officers.
This course contains class room sessions by resource persons of various
departments and reputed institutions of all over the country, practical
sessions like preparing field reports for Amar Sarkar Portal, preparing

social maps, resource maps and also 7 days Gram Panchayat attachment.
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ABBREVIATION

AI: Artificial Intelligence
BAC: Block Advisory Council
BEUP: Bidhayak Elaka Unnayan Prakalpa
BOCW: Building and Other Construction Workers
BPDP: Block Panchayat Development Plan
CMSPY: Chief Minister Swanirbhar Parivar Yojana
COTPA: Cigarettes and Other Tobacco Products (Prohibition of Advertisement and
Regulation of Trade and Commerce, Production, Supply and Distribution)
CRAC: Consignee Receipt and Acceptance Certificate
DA: Dearness Allowance
DAY-NRLM: Deendayal Antyodaya Yojana - National Rural Livelihoods Mission.
DFPRT: Delegation of Financial Power Rules
DPDP: District Panchayat Development Plan
DPPC: District Panchayat Planning Committee
FFC: Fifteen Finance Commission
FTO: File Transfer Order
GeM: Government e Marketplace
GFR: General Financial Rules
GoT: Government of Tripura
GP: Gram Panchayat
GPDP: Gram Panchayat Development Plan
GPPFT: Gram Panchayat Planning Facilitation Team
GPS: Global Positioning System
HBNC: Home Based Neunatal Care
IEC: Information Education & Communication
ISO: International Standard Organization
ISRO: India Space Research Organization
KPI: Key Performance Indicators
LGD: Local Government Directory
LIF: Local Indicator Framework
LSDG: Localization of Sustainable Development Goal
MGNREGA: Mahatma Gandhi National Rural Employment Guarantee Act
MMP: Mission Mode Project
MoHFW: Ministry of Health and Family Welfare
NIA: National Investigation Agency
NIC: National Informatics Centre
NIRNAY: National Initiative for Rural India to Navigate, Innovate, and Resolve
NJMP: Nal Jal Mitra Programme
NPA: National Panchayat Award
NPD: National Panchayat Directory
NPS: National Pension Scheme
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NTCP: National Tobacco Control Programme
OSR: Own Source Resource
PDF: Panchayat Development Fund
PDI: Panchayat Development Index
PFMS: Public Financial Management System
PIB: Public Information Board
PMAAGY: Pradhan Mantri Adi Adarsh Gram Yojana
PMAY(G ): Pradhan Mantri Awas Yojana (Gramin)
PMJAY: Pradhan Mantri Jan Arogya Yojana
PMSMA: Pradhan Mantri Surakshit Matritva Abhiyan
POA: Prevention of Atrocities
POCSO: Protection of Children from Sexual Offences
PPC: People Plan Campaign
PRA: Panchayat Resource Appraisal
PRAN: Permanent Retirement Account Number
PRI-CBO: Panchayati Raj Institutions-Community Based Organisations (CBO)
PRI: Panchayati Raj Institution
PRTI: Panchayati Raj Training Institution
PS: Panchayat Samiti
PTPO: Part Time Pump Operator
PVTG: Particularly Vulnerable Tribal Groups
PWD: Public Works Department
RBSK: Rastriya Bal Surakshya Karikram
RD: Rural Development
RGSA: Rashtriya Gram Swaraj Abhiyan
RLBs: Rural Local Bodies
RoR: Register of. Ordinary Residents
SAGY: Saansad Adarsh Gram Yojana
SBM(G): Swacchh Bharat Mission (Gramin)
SDG: Sustainable Development Goal
SIPARD: State Institute of Public Administration and Rural Development
SISDP: Space-based Information into Developmental Planning
SOP: Standard Operating Procedure
STP: Segmentation, Targeting and Positioning
SWG: Sectoral Working Group
TA: Travelling Allowance
TRLM: Tripura Rural Livelihoods Mission
TTAADC: Tripura Tribal Area Autonomous District Council
UC: Utilization Certificate
UDID: Unique Disability Identity
VC: Village Committee
VHSNC: Village Health Sanitation & Nutrition Committee
VLCPC:Village level child protection committee
VPRP: Village Poverty Resilient Plan
VWSC: Village Water and Sanitation Committee
ZP: Zilla Parishad
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1st Day (29th July, 2024)
The resource persons for the session included Dr. Samit Roy Choudhury,
Registrar, SIPARD; Shri Prasun De, Director of RD (Panchayat) & PRTI; Shri
Ashit Das, Joint Director of RD (Panchayat); Shri Pradeep Debbarma, Deputy
Director of RD (Panchayat); and Er. Anurag Sen, Deputy Director of RD
(Panchayat).
Following registration, the formal inaugural session began with the
dignitaries lighting the lamp. Er. Anurag Sen delivered the inaugural speech,
welcoming the trainees and emphasizing the concept of "Leaving no one
behind." Shri Ashit Das also addressed the new officers, encouraging them to
ask questions and prepare for the challenges they would face at the Panchayat
level after the 45-day induction training.

Shri Prasun De, Director RD (Panchayat) &
PRTI, explained the Sustainable Development
Goals (SDGs) and their connection to national
development, alongside the recruitment
process for Panchayat Executive Officers
(PExOs). Dr. Samit Roy Choudhury, Registrar,
SIPARD, urged the newly recruited officers to
focus on serving marginalized communities
and recommended using official government
emails and AI tools to enhance efficiency in
their work. Shri Pradeep Debbarma, Deputy
Director of RD (Panchayat), welcomed all the
PExOs .

The first technical session, led by Shri Prasun De, covered the Basic 10
Rules, training exam patterns, promotion opportunities, organizational
structure, and administrative classification, concluding with an explanation
of the constitutional status of Panchayats.

��श�णम्    7

Day Wise Sessions



2nd Day (30th July, 2024)
The first session was conducted by
Dr. Subhayan Chakraborty, Faculty
(FM), PRTI, AD Nagar, who
illustrated the importance of the
Panchayat Raj Training Institute
(PRTI) and described it as a "think
tank" similar to NITI Aayog for the
Department. The organizational
structure, staff, and resource
personnel were also discussed.
The second session, led by Pritam
Bhattacharjee, Faculty (RD)
Panchayat Directorate, focused on the
history of the Panchayat Raj
Institutions (PRI) system in Tripura,
covering the significance of local self-
governance, the shift from
centralization to decentralization,
and the challenges within the PRI
system.

Prof. (Dr.) Yogesh Pratap Singh, Vice
Chancellor of the National Law
University, Tripura, conducted the
third session on the Indian
Constitution and the PRI system. He
discussed Gram Swaraj, Gandhian
democracy, Article 40, and other
constitutional provisions related to
Panchayats, as well as the evolution
of local self-government in Tripura.

In the fourth session, Shri Anurag
Sen, Deputy Director of RD
(Panchayat), discussed the duties
and functions of Gram Panchayats
(GP) and Village Committees (VC)
offices, including the historical
background, structure, and roles of
these institutions.

The last session of the day was
initiated by Shri Prasun De, Director
of RD (Panchayat), focusing on the
roles and responsibilities of
Panchayat Executive Officers. He
covered the objectives, legal
frameworks, rule-based versus role-
based approaches, and the
integration of trainees roles with the
responsibilities of the Panchayat.
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3rd Day (31st July, 2024)
Ms. Payel Dasgupta, Faculty (Legal Affairs) delivered an introductory session on
the duties and functions of the Panchayat Samiti, Block Advisory Committee, and
Zilla Parishad, covering key areas such as development, planning and
implementation, coordination and supervision, revenue collection, financial
management, community welfare and transparency.
Shri Ashit Kumar Das, Joint Director of RD (Panchayat), presented on the structure of
Panchayat offices, the importance of meetings and the significance of maintaining
registers. He also discussed topics like social audits, office maintenance, elections,
social experiments, village walks and grievance redressal.
The session continued with Ms. Mousumi Dasgupta, Faculty (Legal Affairs), who
elaborated on the Tripura Panchayats Act, 1993. She discussed the constitution of
Gram and Gram Sabha, the Vigilance Committee, constituency reservation,
general disqualifications, GP elections, roles of the Pradhan and Upa-Pradhan,
resignation and removal procedures, casual vacancies, GP meetings, and reporting.

Ms. Payel Dasgupta covered the Gram Panchayat's powers and duties,
including delegation from higher bodies, roles of the Pradhan and Upa-
Pradhan, staff functions, GP funds, and budgeting.

Ms. Mousumi Dasgupta focused on the Panchayat Samiti, discussing block
creation, elections, seat reservations, disqualifications, and management of
state properties.
Ms. Payel Dasgupta’s final session covered the Zilla Parishad, including its
constitution, powers, election procedures, disqualifications, allowances for
officials, meeting protocols, and budgeting.
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4th Day (1st August, 2024)
The day began with an informative session by Shri Prasun De, Director of RD
(Panchayat) & PRTI, AD Nagar, on the "Multidimensional Aspects of Poverty,"
which included various definitions of poverty, and international, national, and
local specifications of poverty. The session covered NITI Aayog's criteria,
indicators, weightings, and strategies for poverty eradication. 
Shri Bijoy Bhaskar Das, Faculty (RD), led a discussion on the Chief Minister’s
Model Village Scheme (CMMVS), focusing on goals, objectives, strategies,
activities, and evaluation. The session included topics on identifying model
villages, planning, forming committees, resource identification, fund allocation,
execution, and monitoring. Shri Das also highlighted the Chief Minister’s
Swanirbhar Parivar Yojana and Mukhyamantri SwaNirbhar Yojana (Rural). 
An interactive session was conducted by Shri Prasun De on "Electoral Literacy and
Elections," covering the Election Commission of India, State Election Commission,
and election-related laws and regulations. This session included an in-depth
discussion on the reorganization of Panchayats, delimitation, and seat
reservations.
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Ms. Payel Dasgupta, Faculty (Legal Affairs), led
sessions on the Acts and Rules of the Tripura Tribal
Areas Autonomous District Council (TTAADC),
including the Tripura Tribal Areas Autonomous
District Council Act, 1979, and the Tripura Tribal
Areas Autonomous District (Establishment of
Village Committee) Act, 1994. 
Ms. Mousumi Dasgupta, Faculty (Legal Affairs),
provided insights into the Tripura Tribal Areas
Autonomous District Village Committee (Conduct
of Election) Rules, 1996. 

5th Day (2nd August, 2024) 
Dr. Subhayan Chakraborty, Faculty (FM),
discussed on "Financial Resources of Gram
Panchayat" and the importance of mobilizing local
revenues to strengthen Panchayat finances. The
Tripura Panchayats (Taxes, Fees, Rates & Tolls)
Rules, 2011, were discussed, including procedures
for imposing taxes, fees, tolls, and rates. Dr.
Chakraborty also examined the roles of the
Panchayat Samiti and Zilla Parishad in these
matters. 
Dr. Chakraborty addressed devolution and its
classifications, along with initiatives for generating
maximum Own Source Revenue (OSR). A case
study of Khowai Panchayat Samiti was discussed,
highlighting a model of revenue generation
through leasing water bodies. 
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The second session was led by Shri Bijan Chakraborty, Audit Officer,
Directorate of Audit Finance Department, Government of Tripura, on
"Government Finance General Idea - II." This included features and
objectives of government accounting, detailing the structure of government
accounts, and the categories of the Consolidated Fund, Contingency Fund,
and Public Account. 
Shri Bapan Debbarma, Faculty (RD), lectured on integrating schemes into
Gram Panchayat Development Plans (GPDP), covering all 29 Panchayat
subjects and related departmental schemes. 
Financial transactions of Panchayat Department funds were also covered by
Dr. Chakraborty, discussing Panchayat accounting, tax and non-tax resources,
grants-in-aid, and loans and advances. Financial transactions were described
as having a three-tier structure, comprising major, minor, and object heads,
with specific codes for central and state programs. 
The session continued with a detailed overview of the People’s Plan Campaign
(PPC) by Shri Pritam Bhattacharjee, Faculty (RD), which begins annually on
October 2nd. Topics included the appointment of Nodal Officers and
Facilitators, frontline worker responsibilities, SANKALP identification, Gram
Sabha scheduling, and the submission of facilitator feedback. Challenges
encountered during PPC, such as the lack of department integration, feedback
delays, and low participation, were also addressed.

6th Day (5th August, 2024)
Dr. Subhayan Chakraborty, Faculty (FM),
presented a session on "Government
Finance & Various Funds and Finances of
Rural Local Bodies (RLBs)." Topics
included procurement basics, public
accountability principles, bidding systems,
and tender documents.

��श�णम्    12



7th Day (6th August, 2024)
Dr. Subhayan Chakraborty, Faculty (FM) initiated the day with a session on
the "Panchayat Development Fund (PDF) & XV Finance Commission". He
discussed the PDF's background and distribution ratios, with considerations
for the socioeconomic conditions of TTAADC areas. The session also
included a breakdown of PDF usage, including salaries, honorariums, seating
fees, and contingency charges. 
In the second session on "Maintenance of Various Registers in Gram
Panchayat/Village Committee" Deputy Collector Mr. Saifuddin Ahmed,
Deputy Collector & Magistrate explained register types and their importance.
Compliance with the Panchayat Act of 1993 was emphasized as essential for
transparency and effective governance.
The third session by Shri Prasun De, Director of Panchayats, covered
"Implementing Work in Panchayats." Topics included the Panchayat’s 'work'
and 'activity' definitions, action planning, budgeting, resource allocation, and
asset classification. The concept of resource envelopes, funding sources, and
allocation ratios were also addressed, as well as essential guidelines for
action plan approvals and fieldwork monitoring. 
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8th Day (7th August, 2024)
Shri Manik Debbarma, Additional
BDO, Hezamara, began with a session
on "Cash Book and Allied Registers –
How to Write a Cash Book". He
explained the types of cash books,
accounting framework provisions, and
processes for writing and reconciling
cash books, with practical examples on
bank reconciliation, cheque registers,
and budget control.
In the second session, Shri Narayan
Chandra Majumder, Under Secretary,
Government of Tripura emphasized
work prioritization in "Management
and Planning of Works." He advised
starting planning in the initial stages,
maintaining clear responsibilities, and
organizing files and records for
effective field management.
The third session on "Cash Analysis –
Real Face of One Organisation," by Shri
Prasun De and Dr. Subhayun
Chakraborty, Faculty(FM) focused on
the components of cash analysis,
including budget control, cash book
maintenance, and bank reconciliation.
The session also introduced recent
updates, such as the GEM portal and
automatic UC generation through
PFMS.
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9th Day (8th August, 2024)
The first session on the "Mahatma
Gandhi National Rural Employment
Guarantee Scheme (MGNREGS)" by
Shri Manoj Kr. Saha, Deputy
Secretary, Government of Tripura,
covered entitlements, goals,
stakeholders, and key processes in
MGNREGS. Topics included funding,
permissible work types, and audit
matters. Nine essential registers were
outlined, including job card,
employment, grievance, and stock
registers. 
In the second session on "Good
Governance Initiatives in MGNREGS",
Shri Saha discussed governance
practices, including citizen
information boards, register
maintenance, and social audits as per
guidelines by MoRD. 

The third session by Under Secretary
Shri Sudipta Biswas, Deputy
Secretary, Government of Tripura
focused on the "Pradhan Mantri
Awaas Yojana – Gramin (PMAY-G)".
Launched in November 2016, topics
included the scheme's benefits,
housing patterns, beneficiary
selection, and achievements. 
The fourth session introduced
"Mission Amrit Sarovar (MAS)", a
water conservation initiative
launched on April 24, 2022, by the
Hon’ble Prime Minister. The
program’s objectives, targets, and
success stories from the online portal
were discussed, highlighting MAS’s
impact on water resource
management and livelihood
generation.
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10th Day (9th August, 2024)
The first session was conducted by Sri Bapan
Debbarma, Faculty (RD), PRTI AD Nagar, on
"Governance in Panchayats". The session
covered details on Panchayati Raj history,
constitutional status, legal framework,
structure, powers, and functions of Gram
Panchayats, Panchayat Samiti, and Zila
Parishad. Discussions included Panchayat
meetings, committees, fund provisions, and
timelines for annual plan preparation.
The second session led by Shri Pritam
Bhattacharjee, Faculty (Rural Development)
explored the concepts of government as an
institution/system authorized to govern at the
country, state, or Panchayat level, and
governance, defined as government in action.
The session addressed good governance
principles and the steps taken toward ensuring
good governance in Panchayats, as well as
challenges faced.

The third session also by Shri Bhattacharjee,
focused on the Revamped Rashtriya Gram
Swaraj Abhiyan (RGSA) and Chief Minister’s
Samagra Panchayat Yojana (CMSPY). As a
centrally sponsored scheme, RGSA aims to
empower Rural Local Bodies (RLBs) and
enhance their governance capabilities. Its
main objectives, sharing patterns,
components, and achievements were
discussed.
The fourth session provided a detailed
discussion on "Field Study", a practical
approach for understanding issues related to
Aamar Sarkar, scheduled for August 17,
2024. Aamar Sarkar is a public grievance
redressal mechanism, and this session
outlined the steps to raise issues and
coordinate with departments through the
portal.
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Practical Sessions on –
Cash Analysis: Participants
engaged in hands-on activities to
understand cash flow
management, including
monitoring income and
expenditures.
Bank Reconciliation: Practical
exercises were conducted to
familiarize participants with the
bank reconciliation process,
emphasizing the importance of
aligning cash book records with
bank statements.

11th Day (12th August, 2024)
The session was dedicated to the financial
management aspects of Panchayati Raj
institutions. Shri Prasun De, Director
RD(Panchayat) & PRTI, AD Nagar,
provided comprehensive insights into
maintaining financial records and the
importance of transparency and accuracy
in financial reporting. 
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The fourth session led by Shri Bapan Debbarma, Faculty
(RD), covered "Participatory Planning - Concept and
Application in Rural Tripura". Participatory planning, a
core aspect of decentralization, aims to identify and
address critical issues using available resources while
fostering community confidence. Various data collection
methods, such as Rapid Rural Appraisal (RRA) and
Participatory Rural Appraisal (PRA), were discussed.
The fifth session led by Sri Prasun De, Director of RD
(Panchayat) & PRTI, AD Nagar, was a financial workshop
on Panchayat finance. It discussed receipt and payment
modes within Panchayats, practical registers, and
challenges in contra entry. The use of PDF in
developmental projects was also highlighted.

The third session on "Mahila Sabha: A New Approach to
Planning" was presented by Smt. Payel Dasgupta,
Faculty (Legal Affairs). This session covered the
objectives, importance, and processes of Mahila Sabha
as a forum for discussing issues relevant to women's
lives and encouraging active participation in decision-
making. A quorum of at least 10% of the total female
village population is required, with meetings scheduled
at least three times every four months and annually on
International Women’s Day (March 8). Attendance
formats, minutes, and reports were also demonstrated.

12th Day (13th August, 2024)
The day began with a session on the "General Idea of
Gram Sabha" by Shri Chirabrata Debnath,
Faculty(RD). A list of key activities, including
conducting Gram Sabha, plan uploads, activity
implementation, record maintenance, service
delivery, supervision, audits, and portal management,
was discussed. Gram Sabha was explained as a
combination of decisions from the Gram Samsad,
VPRP, and Mahila and Bal Sabhas, covering quorum
requirements, meeting notices, and awareness.
The second session on "Bal Sabha - Empowering
Children through Local Governance", was presented
by Mousumi Dasgupta, Faculty (Legal Affairs). The
session emphasized the importance of Bal Sabha, the
intended attendees, organization methods, discussion
topics, and challenges. Committees such as the Village
Level Child Protection Committee and the Village
Health Sanitation Nutrition Committee were
highlighted for their developmental roles.
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13th Day (14th August, 2024)
Dr. Subhayan Chakraborty, Faculty (FM), initiated a session on "ISO 9001:2015
Certification of Panchayats". Gram Panchayats are envisioned as key agents for
rural transformation in Tripura, with Panchayat Bhawans serving as hubs for
governance, service delivery, training, and skill development. The role of
Panchayats in online service delivery, which spans over 900 services across 20
states/UTs, was also discussed. 
The relationship between good governance and the Localization of Sustainable
Development Goals (LSDGs) was emphasized. Specifically, theme 8 of LSDGs,
which focuses on "Villages with Good Governance" was discussed, highlighting the
goal of responsive service delivery. The Ministry's efforts to establish a Panchayat
Development Index (PDI) with 79 indicators for theme 8 were also explored. The
ISO certification process and its significance for Panchayats were discussed, and
Tripura's status in the context of national ISO-certified GPs was showcased.

The second session was conducted
by Er. Hillol Das, Faculty
(Computer), covered "Geo-Spatial
Rural Planning (Thematic Area:
eGovernance)". The session
included planning fundamentals,
the need for spatial planning, and
tools like Gram Manchitra (NIC)
and Bhuvan Panchayat 4.0 (ISRO).
The architecture of e-GramSwaraj,
GPS applications, and thematic data
layers were presented through live
demonstrations.
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14th day (16th August, 2024)
In the session "Innovative Approach to
People's Participation in Planning", Mr.
Saurabh Al Aman, Block Development
Officer, Laljuri RD Block, North Tripura,
introduced new approaches to encourage
villagers’ involvement in Village
Development Planning. Methods to
encourage GPDP stakeholders, including
visiting households to gather input, were
discussed. Challenges faced in the initial
stages and the subsequent shifts toward
community-driven, transparent
development plans were reviewed.
The second session was a case study on the
successful implementation of a Bal Sabha
by Md. Nuruj Jaman Islam, Block
Development Officer of Hrishyamukh RD
Block. Key aspects of organizing the Bal
Sabha, its membership, presiding officials,
meeting frequency, quorum, and important
topics such as child labor, school dropout
rates, child marriage, and infrastructure for
child welfare and development were
discussed.

The third session on "Carbon Neutral Panchayat – How to Achieve It" was led by
Shri Abhijit Majumder, BDO of Rupaichari RD Block. He explained concepts of
carbon footprint, carbon sequestration, carbon sinks, net zero, environmental
missions, organic farming, and recycling. The session provided guidance on
assessing carbon neutrality in GPs.
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15th Day (17th August, 2024) 
Field visit for village walk and issue raising in “Amar sarkar portal”. Participants
were divided into 8 Teams and teams visited in 8 different blocks- Amarpur,
Matabari, Bamutia , Belbari, Jirania, Hezamara and Lefunga.
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The first session was on "Sustainable Development Goals (SDGs) &
Localization of SDG" by Shri Chirabrata Debnath, Faculty(RD). Topics
included sustainable development, the 17 SDGs, their origin, key
performance indicators (KPIs), and mapping various schemes and
programs to SDGs. Five implementation principles—Leave No One Behind,
Accountability, Integrated Approach, Shared Responsibility, and
Universality—were also discussed.
The second session on "Water-Sufficient Panchayat" was led by Dr.
Subhayan Chakraborty, Faculty (FM). Factors contributing to water
sufficiency ease of access to quality water, and service standards were
discussed, with insights on Jal Jeevan Mission (JJM), Pani Samiti, water
testing kits, and Nal Jal Mitra. The session also covered the identification
of 150 water-stressed districts, including five in Tripura.
The third session on "Poverty-Free and Enhanced Livelihood" focused on
the root causes of poverty, poverty traps, and LSDG theme targets. Three
poverty reduction strategies were discussed, including the GP’s role,
available resources and schemes, and community involvement.

16th Day (20th August, 2024)
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Participants have been actively engaged in providing flood relief in Tripura,
demonstrating exceptional dedication and commitment to assisting affected
communities. Activities performed like Food Distribution, Relief Material
Distribution, Community Engagement, and Coordination with Authorities,
Monitoring and Reporting.

17th Day(21st August, 2024)
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Participants have been actively engaged in
providing flood relief in Tripura. The dedication
of participants in these relief efforts has made a
significant positive impact on the lives of many
families affected by the floods. Their
commitment to serving the community has
fostered resilience and hope in the face of
adversity.

18th Day (22nd August, 2024)
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19th Day (23rd August, 2024)
The dedication of participants in these relief efforts has made a significant positive
impact on the lives of many families affected by the floods. Their commitment to
serving the community has fostered resilience and hope in the face of adversity.
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The day’s first session on "Theme 5:
Clean and Green Village" was
conducted by Shri Pritam Dhar Roy,
Faculty (FM), PRTI Kumarghat. The
session covered the basics of a clean
and green village, target indicators,
low-cost/no-cost activities, and
community service (Shramdan)
initiatives.
The second session on
"Understanding Rural Infrastructure"
was led by Shri Anupam Das, Faculty
(LA), PRTI Ambassa. Topics included
infrastructure definitions, rural
infrastructure challenges, public
service delivery, and capacity.
The third session on “Theme 2:
Healthy Village” was led by Shri
Chirabrata Debnath, Faculty (RD).
The session covered the
characteristics of a healthy village,
healthy targets, the GP’s role and
resource allocation.

The Village Health Sanitation &
Nutrition Committee’s role in
creating healthy villages and
programs like Home-Based Neonatal
Care (HBNC), Take Home Ration,
and Rashtriya Bal Suraksha Karikram
(RBSK) were discussed in detail.

20th Day (27th August, 2024)
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First session started with “Innovative
Approach towards Healthy Village &
Child Friendly Village” by Sri Chirabrata
Debnath, Faculty (RD). In the session
few innovative ideas was discussed to
becoming Healthy Village & Child
Friendly Village.

21st Day (28th August, 2024)
Second session starts with “Socially
Just and Socially Secured Village
(Theme -07)” by Smt. Mousumi
Dasgupta, Faculty (LA). The session
was initiated with the definitions and
meaning of Socially Just, Socially
Secured Village. Also discussed
target and indicators, various
challenges faced in Creating Socially
Just and Socially Secured Village.
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The first session focused on the POCSO Act, which aims to protect children from all
forms of sexual abuse. Key points included:

Types of Child Abuse: Different forms such as physical, emotional, sexual abuse,
and neglect.
Importance of POCSO Act: Highlights the legal framework for safeguarding
children’s rights.
Features of the Act: Defines sexual offenses, ensures child-friendly legal
procedures, and provides stringent punishments.
Rights of Child Victims: Includes the right to fair trial, privacy, and support
services.
Reporting Procedure: Guidelines for reporting abuse to authorities.
National Crime Records Bureau (NCRB) Data: Crimes against children
increased by 15.79% from 2017 to 2021.
Village Level Child Protection Committee (VLCPC): Plays a key role in
protecting children at the local level.

The second session introduced the Panchayat Development Index (PDI), a tool to
assess local governance. It also featured the inspiring story of Pappammal, a 105-
year-old organic farmer from Tamil Nadu, awarded the Padma Shri for her
contributions to sustainable farming. Her story highlighted the impact of grassroots
efforts on community development.
Together, the sessions emphasized child protection and local governance as key
components of social progress.

Key points discussed included Elements of PDI, National Initiative on LIFs and
Data Validation
In the third session, Er. Hillol Das provided a live demonstration of the PDI Portal.
The session covered the following topics:

Local Indicators: Categorized by theme and department.
Data Ownership: Panchayats must own the data.
Grading & Data Points: Overview of PDI scores and the thematic report card.

The sessions focused on data ownership and the process for evaluating Panchayat
development.

22nd  Day (29th August, 2024)
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The first session on the "Basic Concept of Gram Panchayat Development Plan
(GPDP)" by Shri Pritam Bhattacharjee, Faculty (RD), defined GPDP as a
participatory comprehensive development plan. The essential components of
GPDP were discussed, which include:
· Vision, Goal, and Action Plan: The foundational elements that guide the
development plan.
· Importance of Gram Panchayat Planning Facilitation Team (GPPFT): Their role
in the GPDP process.
· Discussion Topics: Environment creation, data collection, development status
reports, visioning, prioritization, resource envelope preparation, draft plan
formulation, and final plan approval.
In the second session, Dr. Chakraborty discussed GPDP from the perspective of
STP (Segmentation, Targeting, and Positioning). Key points included:
· Segmentation Types: Discussion on the four types of segmentation:
demographic, psychographic, geographic, and behavioral.
· Survey Process of Mission Antodaya: An overview of the survey process
implemented under the Mission Antodaya initiative.

23rd  Day (30th August, 2024)
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The third session was carried out by Sri Prasun De, Director of RD (Panchayat)
focused on the principles of creating a smart Panchayat Development Plan
(PDP) and GPDP. Key take aways included:
· Participatory Approach: Emphasis on basing PDP and GPDP on the actual
needs of the area through a participatory approach.
· Ward Sabha/Gram Sansad/Gram Sabha: Importance of maintaining the
sequence and frequency of these meetings.
· Realistic Resource Envelope: Ensuring that the resource envelope is practical.
· Action Plan of 2022-23: Presentation of the approved action plan for the
upcoming year.
The fourth session addressed by Sri Chirabrata Debnath, Faculty (RD) on the
"Block Panchayat Development Plan (BPDP)." Key points discussed included:
· Focused Areas: The focus of BPDP on 29 sectors of the Eleventh Schedule.
· Preparation of BPDP: A flowchart was presented to illustrate the preparation
process.
· Block Sabhas and Resource Envelope: Discussion on different Block Sabhas,
resource envelopes, and the selection process of activities.
Model BPDP Suggestions: Suggestions for model BPDPs and planning formats
were provided.
The last session was initiated by Sri Bijoy Bhaskar on the "District Panchayat
Development Plan (DPDP)". Key discussions included:

Constitutional Mandate: The Constitution mandates District Panchayats to
prepare the DPDP for economic development and social justice, integrating
programs from Panchayat, State, and Central levels.
DPDP Process: Discussed the planning cycle, formation of the District
Panchayat Planning Committee (DPPC), resource envelope, activity
selection, and the five-year perspective plan.
Public Information Board: Emphasized the importance of having a public
information board for transparency.

The session focused on the planning, process, and importance of transparency in
the DPDP for district-level development.

23rd  Day (30th August, 2024)
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24th Day (31st August, 2024)
“Panchayat Development Index
Applicability – II” by Er. Hillol Das,
Faculty (Computer) Directorate of RD
(Panchayat). Architect of Local
Indicator Framework has been
discussed in the session. Data
Validation Process Flow, Committees
formed for different levels and Role of
Line Departments has been discussed. 
Second session was on “National
Panchayat Awards 2024” by Er. Hillol
Das, Faculty (Computer), and
discussion was on best performing
Panchayats , Panchayats scheme in
recognition of their good work for
improving delivery of services and
public goods. Total 7 criteria of NPA
were diiscussed. 
Third session was on “Crime Against
Women- knowledge from the field” by
Dr. Subhayan Chakraborty, Faculty
(FM). In this session some registered
issues (crime) against women and the
present scenario of Tripura as per the
report of National Investigation Agency
(NIA) have been discussed.
Fourth session was on “Health
Scenario in Tripura within the 

perspective of LSDG” by Dr. S. Rudra
Pal, NHM. He initiated with SDG and
LSDG with respect to Health Scenario
and discussed the Key indicators, target,
vision, local goals with list of pre
requisites for healthy village has been
discussed. The role of GP, strengthening
committees, low cost no cost activities
for making a Healthy Village all the
parameters have been discussed. He also
mentioned few matter of concern and
threats to the state and these are child
marriage, teenage pregnancy, anemia,
drug consumption especially through
injects able material.
Fifth session was initiated by Shri
Pritam Bhattacharjee, Faculty(RD) on
“Child Friendly Panchayat”. In the
session few terms were described
thoroughly like Child, child friendly and
child friendly panchayat. The
parameters that make a GP child
friendly were survival rights,
developmental rights, protection rights
and participation rights. The ideal Bal
Sabhas and role of panchayat in creating
child friendly environment have been
discussed over the session.
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25th Day (2nd September, 2024)
The sessions focused on e-Gram Swaraj portal usage, the Meri Panchayat App,
Chitizen charter, GPDP portal and the Panchayat Nirnoy App for real-time
governance monitoring by Team, e-gramswaraj.
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26th  Day (3rd September, 2024)

The first session was conducted by Shri
Bijan Chakraborty, Audit Officer,
Directorate of Audit, on the topic of
"Provable Audit Observations &
Disposal". This session focused on
various aspects of auditing, including
the types of audits, audit observations,
and the process of Audit Trend Reports
(ATR). 
The second session addressed the
"Prevention of Atrocities (POA) Against
Scheduled Castes (SC) and Scheduled
Tribes (ST)" presented by Prof. (Dr.)
Nachiketa Mittal, Registrar, NLU,
Tripura. The session covered critical
topics such as the dynamics between
the accused and the victim in cases of
atrocities. It also explored various
offenses categorized as atrocities, with a
specific focus on women-centered
atrocities. The discussions aimed to
raise awareness about the legal
provisions and societal implications of
these issues.

The third session was led by Shri Rajib
Gope, Panchayat Officer, Directorate of
Panchayats, focusing on Part-Time
Pump Operators (PTPOs). As per the
information shared during the session,
there are currently 1,753 PTPOs
working under the RD (Panchayat)
Department, along with 72 permanent
pump operators under the Public
Works Department (Water Resources).
These individuals are engaged in
various irrigation schemes in the rural
areas of the state.
The session included discussions on
several key topics: the eligibility criteria
for PTPOs, the recruitment process,
remuneration structures, and the
reasons and procedures for the removal
of PTPOs. Additionally, training
programs for PTPOs, revenue
generation from irrigation schemes,
and the roles of committees overseeing
these operations were also covered.
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27th Day (4th  September, 2024)
Presentation by Trainees on Amar Sarkar Field exercise. The trainees were
presented the issues of the field in front of the jury members. The evaluators
were Shri Manas Murasingh, BDO, Hezamara; Er. Joydeep Chakraborty, Under
Secretary; Smt. Rimi Debbarma, Deeputy Director, Higher Education and Dr.
Shantanu Bikash Das, Assistant Municipal Commissioner. 

��श�णम्    34



A state-level review meeting was held, that typically involved the key
stakeholders, including government officials, department heads, to assess
progress on various initiatives, projects or programs.

28th Day (5th September, 2024 ) 
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29th Day (6th September, 2024)

Dr. Sarat Kumar Das, State Project
Officer discussed Disaster
Management, covering the impact of
recent floods, mobile apps like
Mausam, and awareness-raising
SOPs.
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30th Day(7th September, 2024)

The sessions addressed disability awareness by Smt. Shomita Banerjee, a
comprehensive overview of disability laws, best practices for creating disability-
friendly Panchayats, and a session on behavioral science by Dr. Kuntal
Chakraborty, covering communication and public engagement skills..
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31st Day (9th September, 2024)
A declaration was made by the faculties of PRTI, AD Nagar, advising participants
against any involvement in anti-government activities or making anti-
government statements. It was stated that any such actions would result in
departmental proceedings.

Implementation of Various Schemes
from the Perspective of BDO was taken
by Mr. Tushar Alam, BDO, Jirania R.D.
Block. This session covered the primary
types of schemes and works managed by
Blocks and Panchayats. Discussion
points included Mahatma Gandhi’s
contributions as a pioneer of rural
development and major schemes
implemented by Blocks and Panchayati
Raj Institutions such as MGNREGA,
PMAY(G), FFC, PDF, OSR, SBM(G), the
Register of Ordinary Residence,
PMAJAY, PMAAGY, and welfare
schemes for ST, SC, and OBC
communities.

“PMAY(G) - Problems Faced During Implementation” by Dr. Santanu Datta,
T.C.S. This session focused on the aims, objectives, features, unit assistance, and
convergence benefits of PMAY-G, as well as major challenges encountered during
its implementation. "Best Practices in Multi-Skilling Capsule Training for Local
Personnel under the Nal Jal Mitra Programme" by Er. Rajib Majumder, Director,
DWS. Er. Majumder discussed the challenges in operation and maintenance
before the launch of the Nal Jal Mitra Programme (NJMP) and presented the
model of Iron Removal Plants in Tripura. The roles and responsibilities under
NJMP were also explained.
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"Preparation of Register of Ordinary Residents (ROR)" by Shri Debjyoti Malakar,
RPM. This session covered the preparation and maintenance of the ROR,
eligibility criteria, ROR forms, responsibilities of the maker, verifier, and
approver, and procedures for quarterly updates (Rule-6). Topics included
checking and correcting entries (Rule-7), adding names (Rule-8), the appeal
process, annual revisions and inspections, family separation in the ROR, and
homestead shifting within or across blocks. An e-ROR presentation showcased
the workflow and data entry procedures.

"Audit Online" by Shri Debjyoti Malakar, RPM. This session introduced the
benefits and work flow of the Audit Online platform, including a flowchart with
GP/VC login ID details. Major Health Schemes under the Department of Health
& Family Welfare" by Dr. S. Rudra Pal, NHM. Dr. Pal discussed the significance
and benefits of health schemes such as Janani Suraksha Yojana (JSY), Janani
Shishu Suraksha Karyakram (JSSK), PMSMA, Rashtriya Bal Swasthya
Karyakram (RBSK), and Ayushman Bharat-Pradhan Mantri Jan Arogya Yojana.
The session also highlighted tuberculosis treatment programs and the Rs. 500/-
benefit provided during the treatment period.
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32nd Day (10th September, 2024)
First sessions was started with the topic of
“Schemes of SW & SE” by Dr. Chandrani
Biswas, Director of SW & SE regarding
schemes of child and women welfare. It
was also mentioned to use grievance
reddressal platforms like Women helpline
number.
The second session was carried out by Shri
Amitabha Bhattacharjee, BDO Bamutia on
various Flagship Schemes RD (Panchayat)
Dept. and their implementations. He also
described techniques to handle the
challenges of field and the right process of
public dealing.
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33rd Day (11th September, 2024)
First session  on "Pradhan Mantri
Janjati Adivasi Nyaya Maha Abhiyan
(PM-JANMAN)" by Shri Sudipta
Biswas, Dy Secretary, GoT., provided a
clear understanding of Particularly
Vulnerable Tribal Groups (PVTGs) and
their benefits, emphasizing that the
program's sole objective is the
development and well-being of the
PVTGs community. In Tripura, the
targeted group is the Reang community.
PM-JANMAN is a convergence scheme
across 9 ministries, with the Ministry of
Tribal Welfare as the nodal ministry.
The session covered the PM-JANMAN
workflow (integrating PMAY-G) and
discussed time-bound implementation
activities, with housing unit costs set at
Rs. 2 lakh. Real-life experiences from
Tripura’s field scenarios were also
shared.

Second session on "Conduct of
Panchayat Meetings and Drafting of
Minutes" by Smt. Sarmistha Deb Roy,
Panchayat Officer, explained the
types of Panchayat meetings i.e. First
Meeting, Ordinary/General Meeting
and Sub-Committee Meetings-
detailing procedures, techniques for
drafting minutes, quorum
requirements, necessary committees,
and registers for meetings.
Third session on "Standing
Committees of Panchayat Samiti" by
Smt. Debjani Basu Roy, who
discussed about the functions and
duties of standing committees in the
Panchayat Samiti. Selection of
members, election procedures and
president selection were explained
along with field-based experiences.
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Fourth session on "Labour Laws and
Welfare Schemes" by Shri Bapan Sen,
District Labour Officer had covered
the organizational structure, major
labor laws enforced by the Labour
Directorate and details of social
security schemes for workers. Key
programs discussed included the
Model Welfare Scheme for BOCW,
NSKP 2.0, Pradhan Mantri Shram
Yogi Maandhan (PM-SYM), National
Pension Scheme for Traders and Self-
employed Persons, ASANGATHITA
SHRAMIK SAHAYIKA PRAKALPA
(ASSP), e-SHRAM, and the Employees
State Insurance Scheme (ESI).

Fifth session on "Innovative Projects
in the Panchayat Department" by Dr.
Sudip Bhowmik, BDO, Kumarghat
R.D. Block, presented goals and
focused areas of innovative projects
such as MGNREGA, SMART Village
Projects, Sanitation and Swachh
Bharat Mission, Water Management,
Renewable Energy Initiatives,
Panchayat Learning Centers and
Health and Telemedicine. Innovations
in Gram Sabha and social media usage
within Panchayats were also discussed,
with stories from Kumarghat Block
shared.
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34th Day (12th September, 2024)
First session was on "Achievements of
Shishu Parishad" by Shri Utpal Das,
BDO, Amarpur. The session began
with a discussion of the "Rules of the
Children's Council" (Memorandum
No. F.11(1-1)-SDG/PR/2022(V-
III)/20461-480, dated 02/11/2022).
Creative initiatives in Amarpur Block,
such as Medha Udyan, prior notices
for Bal Sabhas, and ice-breaking
indoor games for children were
presented. Topics included the
inclusion of Bal Sabha decisions in the
Annual Action Plan and the "AMAR
SARKAR" program’s role in
addressing Children’s Council needs.
Notably, all 98 Shishu Parishads
organized in the Amarpur RD Block
have taken actionable steps.
Second session on "A Success Story of
Panchayat Department, Govt. of
Tripura" by Dr. Jayanta Sarkar,
Regional Program Manager,
highlighted services emerging from
rural Tripura, specifically Amarpur
Block in Gomati District. Examples
included ecotourism in Chabimura
and patented bamboo-made
instruments.

Third session was on "How to Improve
Performance in National Panchayat
Awards" by Shri Dipankar
Chakraborty, Panchayat Officer,
Kumarghat R.D. Block. The session
described the National Panchayat
Awards, a multi-level competition for
Panchayati Raj Institutions (PRIs) at
block, district, state and national levels
across 9 Sustainable Development
Goals (SDG) themes. The seven
national awards under these themes,
along with their goals and importance
were discussed with detailed
questionnaires for each category.
Fourth session on "Challenges Faced
by a Block Development Officer" was
taken by Smt. Kaberi Nath, TCS. This
session covered the roles and
responsibilities of a Block
Development Officer, daily duties, and
challenges, along with strategies for
overcoming them.
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35th Day (13th September, 2024)
First session was taken by Shri Abhijit
Bhattacharjee, Asst. Prof., Swami
Vivekananda Mahavidyalaya. In the
session the Types of public speaking, the
key and contents etc has been discussed. 
Second session was by Shri M.L Das,
SDM, Sadar, Govt. of Tripura on “Sub-
Divisional Administration and Rural
Development”. The session was divided
into 2 parts i.e. Sub-Divisional
Administration and Rural Development.
The roles and responsibilities of
Subdivisional Megistrate has been
discussed. In the session the role of Sub-
Divisional Magistrate for creation of
New Gram, role of Sub-Divisional
Magistrate for delimitation of
constituencies, role of Sub-Divisional
Magistrate for formation of Standing
Committees of Panchayat Samitis also
have been discussed.
Third session on TRIPURA CIVIL
SERVICE (CONDUCT) RULES 1988
was presented by Md. H. Rahaman, TCS
Gr-II, Under Secretary, GA(P&T)
Department, Government of Tripura.
Commencement and application and all
the rules of the policy Rule 3 (General)
Rule 4 (Employment of Near Relatives
in Private Undertakings), Rule 5 (Taking
Part in Politics & Elections), 

Rule 6 (Joining of Associations by
Government Employees), Rule 7
(Demonstration & Strikes), Rule 8
(Connection with Press or Radio), Rule
9 (Crtiticism of Government), Rule 10
(Evidence before Committee or any
other Authority), Rule 11 (
Unauthorized Communication of
Information), Rule 12 (Subscriptions),
Rule 13 (Gifts) , Rule 13.A (Dowry),
Rule 14 (Public Demonstrations in
Honour of Government Employees),
Rule 15 (Private Trade or
Employment), Rule 16 (Investment,
Lending & Borrowing), Rule 17
(Insolvency & Habitual Indebtedness),
Rule 18 (Movable, Immovable &
Valuable Property), Rule 18.A
(Restrictions in Relation to Acquisition
& Disposal of Immovable Property
Outside India & Transaction with
Foreigners), Rule 19 (Vindication of
Acts & Character of Government
Employee), Rule 20 (Canvassing of
Non Official or other Outside
Influence), Rule 21 (Restriction
Regarding Marriage), Rule 22
(Consumption of Intoxicating Drinks &
Drugs). Important  Amendments of
1992, 1998, 2001, 2005, 2008 and
2018 have been discussed elaborately.
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Fourth session was on “File Noting & Drafting, particularly A Guide to Efficient
Documentation and Communication” by the same resource person. The session
was all about the procedure of noting and drafting. The contents, the way of
writing, the standard norms should be follow etc. 
Fifth session was all about the technical part of GEM Portal, Direct Product
purchase, L1 Purchase- Product and Order Processing, CRAC & Bill Generation
presented by the Technical Team of Panchayat Dept., GoT. In the session the
importance and flow chart and the practical discussion to run the portal was
carried out.
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36th Day (18th September, 2024)
First session was on “Office
Procedures in a GoT Office” by Shri
Prithwiraj Debnath, Under Secretary
GoT. In the session, General
Administration Roles and
Responsibilities, Office Etiquette and
Decorum Understanding, Office
Culture, Office Procedure, way of
communication, use of technology
have been discussed.
Second session was on “Usage of
Memorandums, Notifications, Letters,
and D.O. Letters in a GoT
Department” by the same resource
person. In the session discussed topics
were, Memorandums (Memos)-
Purpose and Usage, notification,
letter, D.O. letters and few best
practices were discussed elaborately.

Third session by Shri Joytirmoy Taran,
Audit Officer was on “Leave Rules”. The
discussed topics were different types of
leaves and the process to apply and avail
them. Fourth session was on “Travelling
Allowance(TA) & Daily Allowance(DA)” by
the same resource person.
Fifth session was on “Departmental
Proceedings” by Shri Sopan Choudhuri,
Under Secy, Law. In the session, duties
and scope of the job has been explained.
Details information has been given
regarding Disciplinary action. The
difference between Departmental
Proceedings and Criminal Proceedings has
been explained. It was mentioned the
mother law of all departmental
proceedings are constitution of India
(Art.309) Service under State & Central
and the (condition) rules of service ie.
Art.309. Moreover Rule 11 (ie. minor
penalty) Rule 14 (ie. major penalty) of
CCS(CCA) Rules has been discussed.

��श�णम्    46



37th Day (19th September, 2024)
First session was on “NPS (National
Pension Scheme)” by Shri Manoj
Gupta, Audit Officer. Implementation
of NPS, norms for deduction under
NPS, rules for State Government
Employees, importance of PRAN
(Permanent Retirement Account
Number) and the investment choices
available in NPS were discussed
throughout the session.
Second session was on “Delegation of
Financial Power Rules, 2019 (DFPRT,
2019)” by Shri Prithwiraj Debnath,
Under Secy, GoT. As per discussion,
DFPRT, 2019 has been notified on 30th
November, 2019. It is a notification and
it is binding for all the deptts. and all
the institutions under Govt. of Tripura.

Third session was on “Completing Field
Work on Time: A Key Responsibility Of
Panchayat Executive Officers” by Shri
Utpal Das, BDO, Amarpur. The session
was full of practical knowledge sharing
kind of. The main topics of discussion
were importance of  planning of work,  
timely field work and use of technology
for efficiency .
Fourth session on “Panchayat
Inspection” by Smt. Debjani Basu
Debroy, PEO, Jirania R.D. Block. The
inspection format was elaborately
explained in the session. A Gram
Panchayat (Paschim Majlishpur’s)
profile was thoroughly explained in the
session.
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38th Day (20th September, 2024)
First session was taken by Shri Narayan Chandra Majumder, Under Secretary,
GoT on “General Financial Rules”. As per the session, challenges are more in GP
level. The official system or procedure to maintaining all the purchasing
committee is quite difficult due to shortage of time but GEM initiated the hassle
free buying system and all the systematic process has been maintained by the
portal itself. The portal is very user friendly but financial matters need to be clear
in time bound manner if any delay happens both the buyer and seller may be
blacklisted and penalty may be impose. Also different committees has been
discussed in the session.

Second session was on “Good Governance
in Tripura” by Er. Joydeep Chakraborty,
Under Secretary, GoT. As per the session,
the main mantra is “Prati ghare
Sushashan 2.0”. Various types of
platforms like CM Help line,
Mukhyamantri Samipesu etc. for
grievance reddressal have been discussed.
Good governance at panchayat level, roles
of Panchayat Executive officers etc. has
been discussed elaborately in the session.
Third session was on “Art of Public
Speaking” by Prof.(Dr.) Lalit Kumar
Sharma, Galgotias University. The
session was all about speaking
confidently in the public spaces. The tips
and tricks have been discussed including
the seven elements of Public Speaking
ways to improve public speaking skills. 
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39th Day (21st September, 2024)
First session was on “Developing a Social media Strategy” by Prof. (Dr.) Hari Shankar
Shyam, Sarada University. The session was all about using social media in developed
manner for branding and its guidelines has also been described.
Second session was on e-Gram swaraj portal by the Technical team of Panchayat
Directorate.
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40th Day (23rd September, 2024)
First session was on “Women Friendly
Panchayat (LSDG-9)” by Shri Chirabrata
Debnath, Faculty (RD). Discussion was
initiated with SDGs and LSDGs
concepts. The themes have been
discussed thoroughly. Stages of Women
Life , targets and indicators of women
friendly panchayat, major initiatives and
role of panchayat have been discussed. 
Second session was on “LAWS
RELATING TO CHILD MARRIAGE” by
Dr. Debasree Debnath, Assistant
Professor of Law and Centre Director,
Centre for Women and Child Rights,
National Law University, Tripura. The
topic of discussion were historical
Perspective of Child Marriage in Indian
Context, reasons for Child Marriage,
Consequences of Child Marriage, Child
Marriage in the Global Development
Agenda, Laws on Child Marriage,
Mechanisms under the law.

Also highlighted the burning issues like
Child Marriage and POCSO Act 2012,
Child Sexual Abuse and POCSO Act
2012, Tripura and Child Marriage,
Pregnancy Amongst Child Brides,
International and Regional Instruments
Relating to Child Marriage and
elaborately explains the present scenario
of Tripura. 
Third session was on “Conflict
Management and Negotiation Skill (CM
and NS)” by Director of Panchayat and
PRTI Team. The categories of employee,
the techniques of Conflict Management
and tips to develop negotiation skill.
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41st Day (24th September, 2024)
First session was on “Tripura Rural Livelihood Mission” by Team TRLM. Major
Components of DAY-NRLM, its achievements, TRLM outreach, Institution
Building and Capacity Building, Fund disbursement status, Farm Livelihood
Cluster Development Initiated, Non-Farm Livelihood at a Glance, Financial
Inclusion and Social Inclusion-Social Development,
Second session was on “PRI-CBO convergence in Tripura” by Team TRLM. In the
session the outreach of TRLM, verticals under TRLM, community institution and
architecture under DAY-NRLM, PRI-CBO Univeralisation Project in Tripura were
discussed.

��श�णम्    51



 42nd Day (25th September,
2024)

The first session was taken by
Shri Sujit Ghosh, Project
Manager of the BI Union
Tobacco Control Project at the
Voluntary Health Association of
Tripura. The session covered the
National Tobacco Control
Programme (NTCP) and the
Cigarettes and Other Tobacco
Products Act (COTPA) sections
4, 6, and 7. The session explored
the scope of the NTCP, which
operates through a structured
network of cells at the central,
state, and district levels under
the Ministry of Health and
Family Welfare (MoHFW). Shri
Ghosh also discussed about the
key provisions in COTPA, 2003,
which aim to restrict smoking in
public places, limit the sale of
tobacco products to minors, and
regulate the advertisement,
promotion, and sponsorship of
all tobacco products.

The second session presented by Shri Ajay
Debnath, Rural Programme Manager,
addressed the “Challenges of Gram
Panchayats (GP) and Village Councils (VC)”.
These challenges were categorized as
administrative, financial, technical,
community-related, interpersonal, and
operational. Shri Debnath also shared
practical approaches for resolving these
challenges.
The third session by Shri Prasun Dey,
Director of Panchayats of the Government of
Tripura, focused on “Social Media Strategy for
Panchayats”. This session emphasized the
importance of using mandatory social media
platforms to enhance communication and
engagement within panchayats.
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 43rd Day (26th September, 2024)
The first session by Dr. Subhayan Chakraborty, Faculty (FM) mainly focused on
“Stress Management”. Dr. Chakraborty discussed personal strategies to reduce
stress levels and shared practical tips for maintaining healthy relationships in
the workplace.
The second session conducted by Dr. Pallavi Tyagi, Associate Professor at Amity
University, covered the topics of “Handling Power and Politics and Personality
Development and Leadership”. The session explored the concept of power bases
as outlined in the French and Raven Model (1959), classifying power into
Legitimate, Reward, Coercive, Expert, and Referent forms. Dr. Tyagi also
discussed various ways in which power is manifested through different activities
in an organizational setting.
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44th Day (27th September,    
2024)

The day was dedicated to PRA
Activities that includes activities
like village walk, social map
preparation, preparation of
resource map and presenting it
before the faculties. 
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45th Day (30th September, 2024)
The first session titled “Cyber Crime: A Bird’s Eye View” was led by Dr. Gargi
Rajvanshi, who is pursuing a PGP in Cyber Security and Data Science at IIM
Nagpur. The session explored the meaning and impact of cybercrimes, delving
into various common types, including online debit/credit card and bank frauds,
social media offenses, job and visa frauds, marketing intelligence and OLX frauds,
loan, insurance, and lottery scams, as well as other miscellaneous frauds. Dr.
Rajvanshi also discussed prevention techniques and the reporting system via the
National Cyber Crime Reporting Portal.
The second session on “Forest Dwellers’ Rights and Law” was conducted by Dr.
Parikshet Sirohi, Assistant Professor (Selection Grade) at the Faculty of Law,
University of Delhi. This session focused on the purpose of the Scheduled Tribes
and Other Traditional Forest Dwellers (Recognition of Forest Rights) Act, 2006. It
provided an overview of the Act’s basic concepts and the rights granted to forest-
dwelling Scheduled Tribes and other traditional dwellers. Additionally, the
session highlighted the duties of forest rights holders and outlined the procedure
for vesting these rights in forest-dwelling Scheduled Tribes and other traditional
dwellers.

The third session,
covering the Bharatiya
Sakshya Adhiniyam
(BSA), 2023, included
two parts led by Dr.
Sumiti Ahuja, Assistant
Professor (Reader
Grade) at the Faculty of
Law, University of Delhi.
Specific sections of the
Indian Evidence Act
(IEA) repealed by the
BSA were discussed,
along with significant
new provisions and
concerns regarding its
implementation. The
session also touched
upon the scheme of the
Bharatiya Nyaya Sanhita
(BNS) and detailed
major changes in the
Penal Code, including
offenses against women
and children.
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THE VALEDICTORY PROGRAM
The session successfully marked the end of
the training program, leaving participants
inspired and equipped with valuable insights
to enhance their work in rural development
and child protection. The commitment shown
by all attendees promises a continued focus
on improving the well-being of communities
in their respective areas.
The session began with a warm welcome
from the Director, Panchayats and PRTI,
Govt. of Tripura, who thanked participants,
speakers, and dignitaries for their
contributions.
Special Address: Prof. (Dr.) Nachiketa Mittal,
Registrar, NLU, stressed the importance of a
strong legal and ethical foundation in
governance and community work.
Certificates of Participation: All attendees
received certificates in recognition of their
commitment to professional development.
The session ended with closing remarks from
Dr. Sandeep Rathod, Secretary, RD
(Panchayat), Govt. of Tripura, who thanked
participants for their engagement and
encouraged them to apply their learning and
foster collaboration for positive community
change.
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Sample working
Report of 7 Days
Gram Panchayat

Attachment

��श�णम्    57



��श�णम्    58



��श�णम्    59



��श�णम्    60



��श�णम्    61



��श�णम्    62



��श�णम्    63



��श�णम्    64



��श�णम्    65



��श�णम्    66



��श�णम्    67



��श�णम्    68



��श�णम्    69



��श�णम्    70



��श�णम्    71



��श�णम्    72



��श�णम्    73



��श�णम्    74



��श�णम्    75



��श�णम्    76



��श�णम्    77



��श�णम्    78



��श�णम्    79



��श�णम्    80



��श�णम्    81



��श�णम्    82



��श�णम्    83



��श�णम्    84



��श�णम्    85



��श�णम्    86



��श�णम्    87



��श�णम्    88



��श�णम्    89



��श�णम्    90



��श�णम्    91



��श�णम्    92



��श�णम्    93



��श�णम्    94



��श�णम्    95



��श�णम्    96



��श�णम्    97



��श�णम्    98



��श�णम्    99



��श�णम्    100



��श�णम्    101



��श�णम्    102



��श�णम्    103



��श�णम्    104



��श�णम्    105



��श�णम्    106



��श�णम्    107



��श�णम्    108



��श�णम्    109



4 Sets of Question
Papers used for

Assessments

Venue- Shishu Bihar H.S.
School, Agartala on

19.10.2024

��श�णम्    110



��श�णम्    111



��श�णम्    112



��श�णम्    113



��श�णम्    114



��श�णम्    115



��श�णम्    116



��श�णम्    117



��श�णम्    118



��श�णम्    119



��श�णम्    120



��श�णम्    121



��श�णम्    122



��श�णम्    123



��श�णम्    124



��श�णम्    125



��श�णम्    126



��श�णम्    127



��श�णम्    128



��श�णम्    129



��श�णम्    130



��श�णम्    131



��श�णम्    132



��श�णम्    133



��श�णम्    134



��श�णम्    135



��श�णम्    136



��श�णम्    137



��श�णम्    138



��श�णम्    139



��श�णम्    140



��श�णम्    141



��श�णम्    142



��श�णम्    

Result 

143



��श�णम्    144



��श�णम्    145



��श�णम्    146



��श�णम्    147



��श�णम्    148



��श�णम्    149



��श�णम्    150



��श�णम्    151



��श�णम्    152



��श�णम्    153



��श�णम्    154



Study materials used for the 

training can be 
downloaded by scanning the QR code!



Jointly organised by the 
RD (Panchayat) Department, Government

of Tripura
&

the National Law University, Tripura
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