
Minutes  of  the  meeting  with  Elected  Representatives  and 
Officials  in  connection  with  NPA  Awardees  2024  held  on 
13/01/2025    at  11.00  AM  in  the  Conference  Hall  of 
Directorate of Panchayats, Government of Tripura.
Venue: Conference Hall of Directorate of Panchayats, Government of Tripura
Meeting Date and time: 13/01/2025 at 11:00 AM.

At  the  outset  of  the  meeting,  chaired  by  the  Director  of  Panchayats,  Government  of 
Tripura, all the attendees were warmly welcomed. The following officials attended the meeting:

Elected Representatives:
1. Sri Debal Debroy, Honourable Sabhadipati, Gomati Zilla Parishad.
2. Smt. Suchitra Das, Chairperson, Amarpur Panchayat Samiti.
3. Smt. Lata Dey, Pradhan, Thakcherra Gram Panchayat.
4. Smt. Radha Rani Dhar, Pradhan, Betcherra Gram Panchayat.
5. Smt. Usha Das, Pradhan, Debbari Gram Panchayat.
6. Sri Sukhendra Malakar, Upa Pradhan, Betcherra Gram Panchayat.
7. Smt. Sumitra Saha, Upa Pradhan, Thakcherra Gram Panchayat.
8. Sri Parichoy Das, Upa Pradhan, Debbari Gram Panchayat.

Officials: 
1. Sri Aniruddha Bhattacharjee, DPO, Gomati District.
2. Dr. Sudip Bhowmik, BDO Kumarghat R.D Block.
3. Sri Abhijit Majumder, BDO Rupaichari R.D Block.
4. Sri Utpal Das, BDO Amarpur R.D Block.
5. Sri Hillol Das, Faculty, Directorate of Panchayats.
6. Sri Dipankar Chakraborty, Panchayat Officer, Kumarghat R.D Block.
7. Sri Anindya Chakraborty, PExO, Directorate of Panchayats.

Important decisions taken in the Meeting:

1. All  awardee  Panchayats  have  received  the  award  money in  the  PDF account 
maintained by the respective Panchayats. It has been decided that each awardee 
must prepare a  detailed Action Plan related to the expenditure of  the award 
money received for the National Panchayat Awards 2024. The Action Plan is to 
be submitted to the Directorate of Panchayats by 21st January 2025.

2. During the meeting, a proposal was raised to form a State-Level Committee to 
review and monitor the progress on a monthly basis. This committee may be 
chaired by the Secretary, R.D. (Panchayat) Department, Government of Tripura.

The table showcases the draft decisions made by the Elected Representatives and Officials 
of  respective  ZP/Block/GP/VC  and  the  suggestions  from  the  Directorate  of  Panchayats  in 
connection with the suggestions on plan for expenditure of the Award Money of NPA 2024:

Sl. 
No.

Name of the 
Institution

Draft Decisions made by the Awardee 
Panchayats

Added suggestions during the meeting for 
further improvisation

1 Gomati Zilla 
Parishad

1. Electrification of all the AWC
2. ISO Certification for all the GPs
3. 5% fund for renovation of ZP 

Office

Gomati ZP may explore the following 
domain:
1. Identify the Panchayat Bhavan as 

having poor condition so that a new 
Panchayat Bhavan may be 
constructed.

2. Panchayat may decide on the 
payment of AWC electric bills.

2 Amarpur R.D 
Block

1. Development of Guest Houses/ 
VIP rooms.

2. Renting of Staff Quarters

Amarpur Block may explore in the 
following domain:
1. Requirement of New Panchayat 
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Bhavan (if any)
2. ISO Standardisation for all the 

Panchayats.
3. Solid-Waste management
4. Market-Shed Development
5. Model AWC
6. Water Connectivity to remote area 

households
7. Awareness Against Child Marriage/ 

on Child Mortality Rate
3 Debbari GP 1. Construction of 1st floor of 

Panchayat Bhavan
2. Inverters for 24/7 electricity 

supply in AWCs, solar setup etc

Concrete plan for expenditure is required.

4 Thakcherra 
GP

1. 50 Solar Street lights installation.
2. Extension of Panchayat Bhavan.

Concrete plan for expenditure is required.

5 Manu Bankul 
VC

1. Establishment of EDC & shifting 
of CLF to Old Manu Bankul Bazar

2. Model School Project.
3. Model AWC for 3-4 AWCs.
4. Construction of a Park adjacent to 

the ITI at Manu Bankul.
5. Panchayat Bhavan renovation.
6. 3 numbers of Packaging machines 

for the SHGs.

The VC may explore the following 
domains:
1. A new Panchayat Bhavan may be 

built.
2. Social Perspective works like the 

Creation of a Vibrant Mahila Mandal. 
IEC activities, 

3. Women empowerment-related works 
like software-based health tracking 
and crowdfunding, etc. 

6 Betcherra GP 1. Model AWC
2. HS School Development – Smart 

Class, solar electrification.
3. Construction of a Park near Amrit 

Sarovar.
4. Market Shed renovation.

The GP may explore the following 
domains:
1. To develop and achieve saturation in 

a specific sector, such as 
transforming all AWCs into Model 
AWCs

2. Renovation of Panchayat Bhavan 
towards ISO standardization.

7 Rajkang VC Concrete plan for expenditure is required.

The meeting ended with thanks to all

Sd/-
Director of Panchayats
Government of Tripura

To
All the concerned.

____________________________

F.No.9(20)-EP/PR/2024/
Government of Tripura

Directorate of Panchayats
Copy to:

1. The P.S. to the Secretary, Rural Development (Panchayat) Department, Government of 
Tripura, for the kind information of the Secretary.

2. The District Magistrate & Collector, Gomati/South/Unakoti District for kind information 
and necessary action.

Director of Panchayats
Government of Tripura
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