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MESSAGE FROM /

HON'BLE CHIEF MINISTER $

It is a pleasure to know that the State Panchayat Resource Centre (SPRC), Tripura is
publishing a special edition of its newsletter to commemorate National Panchayati Raj
Day on 24th April.

Tripura has been making steady progress in enhancing digital services at the Panchayat
level, ensuring greater transparency and efficiency in governance. Our commitment to
women empowerment and inclusive growth has encouraged active community
participation, strengthening the foundation of local governance. It is a proud moment
for all of us that Tripura has bagged Seven National Panchayat Awards (NPA) this year, a
reflection of the hard work and dedication of everyone involved.

SPRC has also been instrumental in conducting training programs aligned with the Nine
LSDG (Local Sustainable Development Goals) themes, fostering collaboration and
building capacity at the grassroots level. | am confident that this special edition will not
only showcase these achievements but also inspire continued efforts toward
empowering Panchayati Raj Institutions and driving positive change in rural Tripura.

— Prof. (Dr). Manik Saha
Hon'ble Chief Minister,
Government of Tripura
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MESSAGE From Secretary

RD (Panchayat) Department
| am delighted to share my thoughts in this special edition of Grameen Srijan, being
brought out by the State Panchayat Resource Centre (SPRC), Tripura, to mark National
Panchayati Raj Day on 24th April.
This day holds great significance as it commemorates the enactment of the 73rd
Amendment Act, 1992, which came into effect in 1993, paving the way for local self-
governance and democratic decentralization in India. The celebration of National
Panchayati Raj Day highlights the importance of decentralized governance in promoting
inclusive and sustainable development. It is also a reaffirmation of India’s commitment
to strengthening grassroots democracy and empowering people in rural areas.
Tripura is fully committed to empower Panchayati Raj Institutions and promoting
sustainable growth by encouraging active participation from all sections of society. This
special edition of Grameen Srijan reflects these ongoing efforts and highlights the
journey towards building a self-reliant and empowered rural Tripura.

Abhishek Singh , IAS
Secretary
RD (Panchayat) Department,

Government of Tripura
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Cvolution of Panchayats
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[ Rural Settlement in Prehistoric Age
’[]-HPaleulithic Period - 2 mitliuu)
BC-10,000 BC
02 H Mesolithic Period - 10,000 I
BC-8000 BC

Prehistoric Neolithic Period - 8000
Cultures BC - 4000 BC
in lndla

Chalcolithic Period - 4000
BC - 1500 BC

Iron Age 1500 BC to 600 BC

* The people living in the stone age were characterised by rural settlements and
were not acquainted with burnt bricks.

* They lived in thatched houses made of mud bricks.

* This age also marked the beginning of social inequalities, as chiefs lived in
rectangular houses while the commoners lived in round huts.

» Their villages consisted of more than 35 houses of different sizes, circular or
rectangular in shape.

» The chalcolithic economy is considered as a village economy.
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[Rural Settlement in Vedic & Epic Era

mEw g 9 A usEn & aEn 0
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Brahmana (Yogi—he who has attained Brahma) is the Master, neither
the warrior nor the trader. This, God of Light (Knowledge) says
unto the Panchas (representatives of the people).

—Atharva Veda.

Epic Era

Ramayana

The Ramayana cites a village leader of great prestige called Gramani, The Gramani was in
charge of defense. He was the chief of the corps of volunteers and guardsmen." He' also
collected taxes for the state.
A Gram Vridhas (council of village elders) and the whole village cooperated with him in
collecting dues for the state,” The Gram Vridhas was a non-official advisory body
The study of Ramayana indicates that the administration was divided into two parts - Pur
and Janpad or city and village.

In the whole of the state, there was also a Caste Panchayat and one person elected
by the Caste Panchayat was a member of the king's Council of Ministers.
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Mahabharata

e Panchayat, which literally means ‘institution five’ can be found in the Santi parva of Mahabharata.

Manu
e Manu, on the other hand, refers to the village official Gramik. Like the Ramayana, Manu also mention
village administration and tax collection for the king as the Gramik's main duties.

Kautilya’s Arthashastra.

e There is a mention of village panchayats in
Kautilya’s Arthashastra. The town was
referred to as Pur and its chief was the
Nagarik. Kautilya' called the presiding officer
of the Panchayat as the ‘Gramvriddha.
Besides, this he was known by other names
also in various other areas such as, Gopa,
Gramabhojaka, Gramani, Gramyaka,
Gramakuta, Pattanika, Mahantaka,
Mahatakka. The work which was expected to
be done by the village panchayat was that of
imparting justice to the inhabitants of the
village in case need arises.

. Panchayatan- a group of five persons
- Vedic Era I
\ Gramani
Epic Era Gram Vridhas
Janpad
Caste Panchayat
Santiparba

Caste Panchayat
Gramik
Dashap

Vinshya Adhipati

Shat Gram Adhyaksha
Shat Gram Pati

Mahabharata

| Gramik

Pur and its chief was the
Nagarik
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| Rural Settlement in Maurya Period

e During this time (324-236 B.C.), village governance was intimately related to agriculture.
There were between 100 and 500 families in the community.

e Rivers, hills, forests, ditches, tanks, bunds, and trees were used to mark boundaries, which
were apparently done for mutual protection with nearby communities.

Village
Administrative
Staffs

center of the
multifarious
activities

Framing of rules <\

Punishment of offenders numerous types of

entertainment.

Gathering of Representatives of village
families, the elders, and other experienced folk
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Rural Settlement in Gupta Period

e Sanchi Stone inscription made by Chandragupta-ll talked about the
‘Panchamandali’ which was the resemblance of the Panchayat.

* The village headman, called Grameyaka or Gramadhyaksha, worked under the
village government with the help of a clerk for record-keeping.

e An unofficial council assisted him in his duties. During the Gupta period, village
councils were known as Janapadas.

Assessment wasteland management
Importance of
revenue collection Councils

‘ conflict settlement , < Defense >

Controlled by headman,
supported by assemblies.

e However, in other locations, a small humber
of Brahmanas or elders were selected through
voting.

e Committees appointed by the assembly
carried out specific tasks, such as those
involving tanks, temples, justice, etc.

e Adhikarin, or royal officers, oversaw the
activities of these self-governing organizations.

______________________________________________________________________________________________________________________|
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| Rural Settlement in Chola Dynasty

e Local self-government flourished during the Chola period.

The most striking feature of Chola administration was the autonomous village administration, known as
the Kudaivolai system.

The Chola self-government was based on general assemblies or sabhas/mahasabhas of the villages.
These general assemblies managed all aspects of village community life.

Chola villages enjoyed a high degree of self-governance and autonomy.

The participation of royal officials in village affairs was minimal—mainly as advisors or observers, not
administrators.

village with an inter caste population, paying taxes to the King
in the form of land revenue

villages Brahmadeya were villages granted to Brahmins
and inhabited entirely by them

Devadana were villages granted to God

e Election of Village Assembly during Chola period Uttaramerur inscriptions talk about Kudaivolai
system (Lucky draw system). This system was a very notable and unique feature of the village
administration of the Cholas.

e There were 30 wards in each village.

e According to the inscriptions, each village was divided into wards or Kudumbu, and each ward or
Kudumbu could send one representative to the general assembly.

e There shall be thirty wards in Uttaramerur Chaturvedimangalam.

e In all these thirty wards, all people who live in each ward shall for gather and shall elect anyone
possessing the following qualifications through ‘pot tickets’ (Kudai Olai) election system.

OL

lage assembly calle
Grama Sabha, the
west unit of the Chol

administration.

Nagaram
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[ Rural Settlement in Delhi Sultanate

e During the Sultanate period, the Sultans of Delhi divided their kingdom into
provinces called Vilayat'.
e The villages had sufficient powers as regards self-governance in their territory.

Choudhrie
for

settling

Patwari disputes
for collection

of revenues,

Mukkaddam
for
administration

Panch

[ Rural Settlement in Mughal Period

In Mughal Period, there are two types of panchayat system in the village , Jat Panchayat and Gram Panchayat [SC

Dubey, 2014, p. 6].

* It was through these two panchayats that the system of rural governance in India was governed.

* In many cases, if the population of one caste is less in a village, they can join the caste panchayat of the next village.
The heads of each caste panchayat join the gram panchayat.

» The gram panchayat discusses the issues related to the values of the whole village and issues related to the
problems of more than two caste groups.

e The panchayat system affects the whole life of the village. Administrative and judicial work is entrusted to the
Panchayat.

* The headman of the village, a semi government official, acted as a co-ordinator between the village panchayat and
the higher administrative hierarchy.

* In this period, each village had its own panchayat of elders.

* It was autonomous in its own sphere and exercised power of local taxation, administrative control, justice and
punishment.

» The Mughal local administrative system was existing over centuries.

* It was with the collapse of the Mughal strong hold, the British established their hegemony in India.

______________________________________________________________________________________________________________________|
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[ Rural Settlement in British Period

The famous Mayo’s resolution of 1870 gave impetus to the development
of local institutions by enlarging their powers and responsibilities.

All boards (then existing) were mandated
to have a two-thirds majority of non
officials who had to be elected and the
chairman of these bodies had to be from
among the elected non-officials.

Following the footsteps of Mayo, Lord Rippon in
1882 provided the much-needed democratic
framework to these institutions.

This is considered to be the Magna Carta of local
democracy in India.

Local self-government institutions received a
boost with the appointment of the Royal
Commission on centralisation in 1907 under the
Chairmanship of C.E.H. Hobhouse.

It is in this backdrop that the Montagu Chelmsford reforms of 1919 transferred
the subject of local government to the domain of the provinces.
The reform also recommended that as far as possible there should be a
complete control in local bodies and complete possible independence for
them from external control.

In 1925, eight provinces had passed the Panchayat Acts and by 1926, six native States had also passed
panchayat laws. Local bodies were given more powers and functions to impose taxes were reduced. But,
the position of the local self-government institutions remained unaffected.
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Rural Settlement in Post Independence

After the Constitution came into force, Article 40 included panchayats under the Directive Principles,
and Article 246 empowered states to legislate on local self-government.

Community Development Programmes (CDP), included nearly all rural development
activities, carried out with village panchayats and public participation.

National Extension Service, Introduced as a prelude to the CDP

_ National Development Council headed by Balwant Rai Mehta,
kv recommended 3 tier PRI system

Democratic decentralization was launched in Rajasthan

Ashok Mehta Committee, recommended a two-
tier Panchayat Raj institutional structure

Hanumantha Rao Committee
emphasized the "district” as the basic
unit of planning

G.V.K. Rao Committee gave
pivotal importance to ZP

L.M.Singhvi Committee, recommended providing more financial
resources and constitutional status to the panchayats to
strengthen them

Panchayat Raj Act came into force as the Constitution
(73rd Amendment) Act, on April 24, 1993

______________________________________________________________________________________________________________________|
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Thoughts of Elected
Representatives

S
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# TRIPURA’S YOUNGEST PRADHAN - A VISIONARY FOR A
CHILD-FRIENDLY AND PROGRESSIVE VILLAGE #:

Miss Mouli Das-The youngest Pradhan of
Tripura uses energetic spirit along with
innovative thinking and tender empathy to
reshape basic governance principles. The
young leader dedicates herself to village child
safety  while  simultaneously building
community strength by connecting traditional
methods with modern technology which has
led to numerous improvements throughout the
community.

A Dream-Driven Vision for the Future

This young Pradhan isn’t stopping at basic
development—there’s a bigger dream ahead.

© No child labour - A strict stand has been
taken to ensure every child enjoys their right
to education and a happy childhood.

9 No dropouts - Efforts are ongoing to keep
every child in school, supporting families and
working with teachers to reduce dropout
rates.

@ Every family connected - The dream is to
provide internet access in every household,
enabling digital learning, online services, and
better opportunities for all.

Modern agriculture technology - Plans are in
motion  to  introduce smart  farming
techniques, better tools, and training so
farmers can increase yield and income while
protecting the environment.

Village Upgrades Coming Through!

2 Anganwadi Centres (AWCs) have been repaired, giving
young children a better, more nurturing environment.

4 toilets have been constructed at the AWCs, ensuring
proper sanitation and hygiene—especially important for
young girls.

A new water reservoir project is in the pipeline, ensuring
that clean and safe drinking water is accessible for every
child and family.

A paver block road construction is kicking off, making
the village more accessible, safer, and cleaner. This long-
awaited project is finally becoming a reality!

Under the Swachh Bharat Mission (SBMG):
4 soak pits are being built to improve drainage and
waste water management.
@ A waste collection vehicle has been arranged and will
soon begin operation once manpower is finalized—bringing
proper waste disposal to every doorstep.

A ring well for SD Para is also about to start—providing
an additional reliable water source.

A segregation shed has already been completed, setting
the stage for effective waste sorting and recycling.

Multiple awareness camps have been conducted to inform
and engage villagers about cleanliness, hygiene, child
rights, and sustainable practices.

A Message from the Pradhan:

"I may be the youngest, but | believe change
doesn’t wait for age—it waits for action. |
want our children to grow up in a village full

of opportunity, knowledge, and happiness.
Together, we will build a future where no
child is left behind, and every dream is within
reach."

This is not just leadership—this is a
revolution of hope, led by the youth, for the
youth, and with the youth.
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Thoug hts of Elected Representatives
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Thoug hts of Elected Representatives

SOUTH TRIPURA ZILLA PARISHAD
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Thoug hts of Elected Representatives
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Thoug hts of Elected Representatives

KALACHERRA PANCHAYAT SAMITI

Name of the Elected Representative:- Smt. Tinku Sarma,

Designation:-Chairperson.
Name of ZP/PS/BAC: Kalacherra Panchayat Samiti

Q.1 What is your dream for your district or block?

Ans- As the chairperson of Kalacherra Panchayat Samiti, my dream is to accelerate the |
overall development of the Gram Panchayat under the block through coordinating the entire
line department. | aim to improve infrastructure like roads, water supply, sanitation and

electricity in all villages under the block. :
Strengthening education, health care and digital access is a priority. Supporting line depor’rmem‘ like Agri, Horti, ARDD

and Self-help groups to create employment opportunities. My main goal is to turn the Kalacherra RD Block into an
ideal block by implementing all the Government projects properly.

Q.2 In which specific areas do you think special importance should be given for rural development in your
district/block area?

Ans- As the chairperson of Kalacherra Panchayat Samiti, | should be given special importance to improving rural
infrastructure such as road, electricity and internet connection. Agriculture development through modern techniques,
irrigation, quality education and skill development programme can empower youth. Provide well health care facility,
clean drinking water, and Sanitation and women's SHG groups should also be prioritizes for comprehensive
development.

Q.3 Where would you like to see your district/block area five years from now?

Ans- After five years, as a Chairperson of Kalacherra Panchayat Samiti, | want to see Kalacherra RD Block as a model of
sustainable development with improved infrastructure, clean & green village and provide better basic services like
health, education, drinking water, sanitation etc. | hope to see digital connectivity and green initiatives like solar energy
and tree plantation will promote eco friendly block.
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DAMCHERRA BAC

Name of the Elected Representative: SRI UPENDRA REANG |
Designation:-CHAIRMAN = ;'L

Name of ZP/PS/BAC:-DAMCHERRA BAC £ [
Questions g |
Ql. What is your dream for your district or block? V ‘
Ans- | myself as the BAC Chairman of Damcherra RD Block sri Upendra Reang. Our block

is developing day by day and our dream is to make our block accessible to every \ v 11
essential service to the rural population and create a sustainable environment in our ‘H F ]l
block. Starting from job generation for the young youth, women empowerment and | [5 ' E_J

environmental conservation.

Q2. In which specific areas do you think special importance should be given for Rural Development in your
district/block area?

Ans- In case of Rural Development in Block area, importance must be given to following sectors such as-

Agriculture Development: Irrigation facility and modern Agri equipment should be implemented. Health & sanitation:-
Improvement of Rural Health Centre and to ensure safe drinking water and sanitation around the block area.
Education:- Infrastructure development of primary and high school and digital education.

Road: Development of rural connectivity and to encourage trading in block area.

Q3. Where would you like to see your district/block area five years from now?

Ans- As the Chairman of this Aspirational Block after 5 years from now | want to see a modern, self sufficient and

satisfactory rural life.

1) Digital Village: Wifi connection, e-Governance, UPI payments and through cashless transactions the life of poor

will be developed.

(i) Drinking Water 100% drinking water connection is whole block area in the coming years.

iii)Enviroment Friendly Development: Solar energy, Rainwater harvesting will make our block more sustainable and

environment friendly

Ik\)? Wkomen Empowerment:-Through SHGs, microfinance and Skill Development will Improve the women population in
ock area.

JUBARAJNAGAR PANCHAYAT SAMITI
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DASDA BAC
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Panisagar Panchayat Samiti

Name of the Elected Representative: Sanjoy Das
Designation: Chairperson of Panchayat Samity
Name of PS: Panisagar Panchayat Samity

Q. 1. What is your dream for your district or block?

Ans- In order to make Panisagar Block Women friendly under LSDG theme no. 9, | have
set my goal of building or creating a baby feeding room or Pink room in every Gram
Panchayat Office and also in Block Premises.

Building separate ladies toilet in every government institute is another important
requirement of our block.

It is also my desire to make all the gram panchayat offices cent percent solar electrified,

In the arena of sports for youth, a sports calendar is in the wishlist and regular inter village and intra village sports
competitions can be organized.

Under LSDG theme 2, compulsory medical health checkups of all the block employees and elected representatives

can be conducted once every two months.

Sitting space can be constructed in market area for regular commuters.

Q. 2. In which specific areas do you think special importance should be given for rural development in your
district/block area?

Ans:- The main two issues faced by our block area is regarding electricity and water availability. Also other areas, which
needs special attention are as follows:

Pucca road connectivity can be improved.

Solar street light in every ward of every gram Panchayat is in high requirement.

To make the farmers attain sustainable income and enhance their livelihood under LSDG theme 1, solar pumps can be
distributed to the poor farmer families.

To promote and create livelihood scope from tourism, unused Government Khas lands can be converted into children
park, picnic spots etc to generate revenues.

Community tollet with proper water facility can be built in every market place ensuring regular cleanliness.

03. Where would you like to see your district/block area five years from now?

Ans: In the next five years every Gram Panchayat of our block should secure A Grade In LSDG PAI Index Some areas of
special mention are as follows:

An Indoor stadium can be built in the block area.

To promote cultural talents, musical instruments can be distributed at low cost or no cost to skilled needy individuals and
also to government educational institutes. Financial assistance can also be offered to the needy artists for commuting to
other states or countries for cultural events.

Open gyms can be opened in every gram panchayat.

All government institutes are needed to be made Divyang friendly

An open stadium for national sports can be built under our block
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CHANDIPUR PANCHAYAT SAMITY

Name of the Elected Representative: Smt. Shampa Das (Pal)
Designation: Chairperson
Name of PS: Chancﬁpur Panchayat Samiti

Q. 1. What is your dream for your Block?
Ans:- My dream is to make my block and panchayats like, where:-
a. Education and Health:

All children have access to quality education and all people have access to quality
healthcare.

b. Environmental conservation:

The Panchayat is green with clean water and people are aware of environmental conservation.

c. Economic Development:

Local industries and businesses are promoted, providing job opportunities and economic growth.

d.Road:

The roads will be smooth and well-fit. So that people can move safely and feel comfortable both during day and at
night.

e. Solar and electricity:

| want to provide free electricity through solar energy to all panchayats, my offices, government roads and every
villages. We once dreamed of having electricity for all now, we dream of a future where we will no longer depend on
traditional electricity, but fully rely on clean, renewable solar energy.

Finally, I would like to say that overall, my block has become a better Block.

Q.2 In which specific areas do you think special importance should be given for rural development in your
block area?

Ans:- | have shared some of the key problems we face in our block-issues that delay development affect daily life and
slow down progress. By addressing these challenges with practical solutions we can work towards building a more
"efficient and prosperous future for our community".

One nation, one election will strengthen democracy and ensuring efficient governance and reduced election expenses.
For our locdlity it means faster development, less disruption and more focus on people's welfare.

We prefer to purchase construction materials directly as the tender process often delays our work, timely progress is
crucial and delays hold Block development.

Elected political representatives should be educated with minimum qualifications and strong personal qualities.
Education helps leaders make informed decisions communicate clearly and serve the public responsibly.

It ensures they are capable, aware and committed to real development.

Q.3 Where would you like to see your district/block area five years from now?

Five years from now, | envision my block a model and sustainable and smart development- where every village has
access to clean, free solar electricity, smooth roads and efficient government services Digital infrastructure will be
integrated into every sector-education, healthcare, agricultures and governance to ensure transparency, speed and
inclusivity. | dream of a locality where youth are self reliant, women and farmers are empowered and every citizen has
access to digital and educational opportunities.

| strongly believe that political representatives should be educated and aware lead with vision and responsibility. With
timely execution, with timely project execution, reduce, delays from tenders, and a united community effort with reduce
delays, with connective effort we can transform, our block into a cleaner, greener and future-ready region driven by
innovation and unity.

______________________________________________________________________________________________________________________|
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GOURNAGAR PANCHAYAT SAMITY UNAKOTI

Name of the Elected Representative: Mrs. Laxmi Nama.

Designation: Chairperson.

Name of Panchayat Samiti: Gourmagar Panchayat Samiti

Questions

Q. 1. What is your dream for your district or block?

ANSWER: My dream for Goumagar R.D. Block is to see & thrive as a vibrant, sustainable

community where education, healthcare, and infrastructure are accessible to all.

| envision modernized roads, clean water systems, and renewable energy sources powering homes. Agriculture would
flourish with the help of advanced farming techniques while local businesses grow through better connectivity and
resources. With strong community participation and empowered youth, Goumagar R.D. Block would become a model
of progress.

Q. 2 In which specific areas do you think special importance should be given for rural development in your
district/block area?

ANSWER: For rural development, special focus should be given to improving rural infrastructure like roads, healthcare
facilities, and clean drinking water. Education should be prioritized with better schools and vocational training
centers. Empowering women through skill development and entrepreneurship programs can create economic
Independence. Promoting renewable energy solutions, such as solar power, would help in sustainable growth .

Q.3. Where would you like to see your district/block area five years from now?

ANSWER: In five years, | envision Gournagar Block boosted through enhanced agricultural practices, small businesses,
and green energy initiatives. The area will embrace digital connectivity, enabling residents to access online resources
and services. Overall, Gournagar will be a vibrant, self-sustaining, and forward-thinking region that offers a better
quality of life to its residents while preserving its cultural heritage.

‘\
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Ambassa Panchayat Samiti
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DUMBURNAGAR BAC

As the Chairman of the Block Advisory Committee of Dumburnagar R.D. Block, my dream is to

make this block a model of development, ranking first across India in every sector. | envision

receiving recognition from the Central Government for our achievements. | dream of well-

maintained roads connecting even the remotest villages, and a block office where every

visitor leaves with a smile. | want all departmental officials to be responsive and respectful to

the public. Given the hilly terrain of Dhalai District and the distance of villages like Dalapati

VC, Kalyansing VC, and Ratanagar VC from Gandatwisa Bazar—areas often affected by

floods—development is a challenge. The existing Gandatwisa PHC must be upgraded with SHRI PREM SADHAN
modern equipment to serve the people better, as Kulai Hospital is 60 km away. In five years, | URIEIA
hope to see completed development projects, improved services, resolved public grievances, CHAIRMAN (BAC)

DUMBURNAGAR RD.
and a drug-free, self-reliant community with access to water, power, and opportunity. BLOCK

Kalyanpur Panchayat Samiti
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KALYANPUR R.D. BLOCK
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Thoug hts of Elected Representatives

Name of the Elected Representative: Vanlal Hrangkhawl
Designation: Chairman, BAC
Name of ZP/PS/BAC: Teliamura BAC

Q.1 What is your dream for your district or block?

Ans-My dream would be listed as follows:

1) To have 100% literacy rate in all villages.

i) To elimnate extreme poverty by encouraging the youths to get into
entrepreneurship.

) To have the best education system by Introducing vocational training in all
Schools/Colleges.

iv)To have all weather road connectivity to all villages of my block areas.

v)To have at least Ten modern villages.

Q.2 In which specific areas do you think special importance should be given for rural development in your
district/block area?

Ans-i) All weather road connectivity through all villages.

Il) Clean drinking water.

iii) Specialists for all types of patients should be available in Block hospitals at least twice a week.

iv)Both government and private schools must be well checked and properly regulated.

v) Proper embankment should be constructed to avoid floods during rainy seasons.

vi) Playground for sports like football & volleyball needs to be constructed in rural areas to avoid drug addiction.
Q.3 Where would you like to see your district/block area five years from now?

Ans-In five years from now | would like to see my district/block:

1)Achieved 100% literacy rate.

ii)Proper services to the local people of the panchayat.

ili) To have the best infrastructure in all villages of the block.

iv) To achieve per capita income of 1.2 lakh at least in a year in all GP/VC areas.

v)To make top class educational system not only affordable but also easily accessible.

vi) To achieve at least 70% of villages connected with all weather road.

Monthly Newsletter of the State Panchayat Resource Centre, Tripura, APRIL 2025




APRIL 2025 FIFTH EDITION
STATE PANCHAYAT RESOURCE CENTRE, TRIPURA

Thoug hts o]c Elected Representatives

Bamutia Panchayat Samiti

o AfSTAfam F19- 3t Ao Fow iy
M eIIRIIN
coret sifv/sipieTs AfAfS /3 Sotadt sfafoa am: Irgfom Apicms Afafs

b, WA (Sl I I [T o[ 79 57

Taq: o sierme RSt caRwe Roi@ SN W 3 a3 I 90
G, FAET 3 TFS 73 AR 10T @I TN 7, MiFFor@ Igfoar 35 @
SRR i o fawjar qicens sy 93 I B | AT [T, K,
YOI, P SITF, TFS @GR MOE AfSfE FigEs s siaife=s SRes
T SFIF GOIET |

RIT FIF IO O] FHORFIET @Y 3R T, Iz =g Siaifes 9w Saxa 9o, Sl [fow
PSS TATY IBINT IR T2 AT IS (O 747 e Igfostt 79 fao@e I & R widfos T4

2. & o crasfes Qe EE 35/ @G 9T AEITIEA GRE [T 337 (rsT PN I [N
| 37

Ted: AEFIET Fea IO 75 9w fanferfie crasftr Seix Rem awg ores @0 I W 9@ BiR-
>. R 777 I19 SREA|

2. PN K@ Wi Jor 7 ;s

0. OT6 IIFF SIS TOICT|

8. WA TN BIEI WSSOI T =i

¢. eAfre HHAER ADFOIR IrGIRSTS FACT %! T

Y, FY JIRIF ST 3 “Afe=gol|

q. g 21 Seg I8 A

b. FiramR foFsas Tee Ff¥seir 23 Giftics w7y aram

5. (I I (A I TGS I Ty 8 157 QAR @Y ARG AMTHH &3 F1

0. ITF G TMto AR FF AR 21T ©IF I I

55. TOF 7PA A QIR O P MFIEI VLI FR SRAMA Ity T4

52 13 NfRATIR WIS Safs saEa = F1

0. VAR Tf-Sfe 77T TS ot TN-FfAGT oS, IR affrs, =57 I Souet $oTfRe Ft
Sopifal

58. e, +Ifiers NIt Tret, BTG SIS T4 AT

Se. CATTIYE, GI9l- [N Zonfora Jeay o Tiee F113 JHIHR WA 300 21 T I8 FA|

0. WIS (ATF 16 I 2T WHFIF IF / (STl QSIS (@I TAIHIE TS BI3EA?

e et (AP Mo 327 4@ IR 735 @977 @S 73 BN (140 513 @RI PR BT W PN I3H],
PR ISP NET TIRRT IR (SR NET IAY JIR2NF, I BT Forfol, Siem afold st 1t 2w,
rorPo! W eIfbe Rwiq fofes Frel 8 AR eviq 341 2R, FAST AFER TOE I 8 FzaR W e
J6T 3@, I AfSH oo onF =fe TE R Toma 3@ (g e 3ASTor woid TR, T FAHI
Riffre 7T F[O 8 TR Fa GrEa 1wty TUE ST 3@ TR, NG IFERT 9 v 3 et 3
AR SR T, AR “AfFmR «if¥eey 7 JRage 73 e o 35 oracs 5131

Monthly Newsletter of the State Panchayat Resource Centre, Tripura, APRIL 2025




APRIL 2025

STATE PANCHAYAT RESOURCE CENTRE, TRIPURA

FIFTH EDITION

Thoug hts of Elected Representatives

Miss Jharna Rani Das
Chairperson
Old Agartala
Panchayat Samiti.

OLD AGARTALA PANCHAYAT SAMITY

As the leader of Old Agartala Block, my dream is to transform it into a
model of development in line with the vision of “Ek Tripura, Shrestha Tripura.”
| aim to improve communication systems, install solar-powered street lights
in every locality, and introduce modern agricultural techniques to boost
productivity. Empowering women through the establishment of cottage
industries in every household is a key priority. In healthcare, a state-of-the-
art hospital is essential, while in education, setting up a technical college
and an ITI will enhance opportunities for the youth. | believe the block’s rich
heritage—including the temples of the Fourteen Gods, ancient havelis, and
the centuries-old Shiva temple—holds great potential for tourism
development. My vision is that within five years, Old Agartala Block will lead
the state in education, healthcare, agriculture, drinking water, irrigation,
tourism, and women's economic empowerment through cottage industries.
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MANDWI BAC

Name of the Elected Representative: Shri Dhirendra Debbarma

Designation: Chairman
Name of BAC: BAC Mandwi.

1. What is your dream for your district or Block?

Mandwi RD Block under West Tripura district has been established in the year 1994 dated
30/10/1994. Currently the population of my Block is 61367. At present my block has 26nos. village
committee & in every village committee and in every village - water, road,
connectivity,electricity, education, agricultural facility is made available and PMAYG scheme is

given to beneficiaries IHHL toilet facility is provided to every household in my Block.

My dream for the coming 5 year is that every/each household has gas pipeline connection, 1(One)no. degree college to
be established, Fire Service Station to be established, irrigation facility in farmland using solar panels, to develop the
communication facility and with the support of TRLM, formation of more number of SHG groups and also the Mandwi
market within the block to be transforms into composite market is my dream.

2. In which specific area do you thhink special importance should be given for rural development in Mandwi Rd
Block?

For rural development in the Mandwi RD Block, the specific areas that would require special focus could include:

A. Agriculture and Livelihood Support:

Improved Irrigation and Water Management: Ensuring access to better Irrigation facilities, rainwater harvesting, and water
conservation techniques can significantly boost agricultural productivity.

Livestock Development: Focus on improving animal husbandry with veterinary services, fodder development, and training

for farmers on better care techniques.
B. Infrastructure Development

Road Connectivity: Improving road infrastructure for better access to markets, education, and healthcare services is crucial.
Sanitation and Water Supply: Ensuring access to clean drinking water and sanitation facilities, including toilets, can significantly
improve public health outcomes.

C. Education and Skill Development:

Educational Infrastructure: Building or upgrading schools and providing training for teachers would enhance educational
outcomes.

D. Health and Nutrition:

Primary Health Care: Establishing or improving healthcare facilities and increasing the presence of medical professionals can
improve healthcare delivery. Emphasis on maternal and child health would also be critical.

Health Awareness Programs: Promoting awareness on hygiene, sanitation, and preventive healthcare would benefit the
population.

E. Environmental Sustainability:

Renewable Energy: Encouraging the use of solar power, biogas, or other renewable energy sources will help rural areas reduce
their dependency on non-renewable energy.

These targeted areas, focusing on the integration of modern practices with traditional rural methods, can have a long-term
positive impact on rural development in the Mandwi RD Block

3. where would you like to see your Block area five years from now?

To easy access of Government Schemes & services by the common public, expanding the use of technology and digital services.
This includes the implementation of digital literacy, various trainings, uses of mobile apps, and e-governance initiatives to
increase efficiency. Establishing stronger communication channels between the administration and the public to ensure that
citizens' concerns are heard and acted upon. This would involve channels like social media outreach to create a more
participatory decision-making process. A major goal would be to invest in education and youth development, ensuring that the
next generation is equipped with the knowledge, skills, and opportunities to succeed in an ever-evolving world.

Ultimately, the goal would be to leave a legacy of positive change, where people feel more connected, empowered, and hopeful
about the future.
______________________________________________________________________________________________________________________|
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BISHALGARH PANCHAYAT SAMITI

Name of the Elected Representative:-Smt Atashi Das
Designation: Chairperson.
Name of Panchayat Samiti: Bishalgarh Panchayat Samiti

Q.1. What is your dream for your block?
Ans: As chairperson, my dream for the block would be to foster a thriving, inclusive, and

sustainable community | would aim to improve infrastructure, ensuring safe roads, efficient

waste management, and access to clean water.

Promoting education and skill development programs to empower youth and adults would be a priority. | would focus on
healthcare facilities and support local businesses to boost economic growth. Environmental conservation, like creating
green spaces and advocating for renewable energy, would be key. My vision would be centered on collaboration,
ensuring every resident feels heard and plays an active role in building a better future for all.

Q. 2. in which specific areas do you think special importance should be given for rural development in your
block area as chairperson of the block?

Ans: Alongside the Localization of Sustainable Development Goals (LSDG), rural development should focus on specific
areas like education, healthcare, and infrastructure. Emphasuing quality education and vocational training will empower
residents with skills for better livelihoods. Healthcare services should be improved, ensuring accessible medical facilities
and awareness programs. Infrastructure development, including roads, irigation systems, and energy access, is crucial for
growth Promoting sustainable agricultural practices will boost productivity while protecting the environment. Enhancing
water and sanitation facilities will lead to healthier communities. Fostering gender equality and social inclusion will
strengthen societal progress Community-driven initiatives aligned with LSDG will ensure holistic rural development

Q.3. where would you like to see your block areas five years from now?

Ans:- Five years from now, | envision the block as a self-efficient and vibrant community Improved infrastructure would
provide better connectivity, enabling access to markets, healthcare, and education. Enhanced agricultural productivity
and diversified livelihoods would elevate living standards, reducing poverty. Access to clean water, proper sanitation,
and reliable energy sources would ensure healthier lives Educational initiatives and skill training programss would
empower youth and women, driving social and economic growth. Environmental sustainability, through green initiatives,
would preserve natural resources for future generations. Most importantly a united and active community would ensure

continued progress, fostering a sense of pride and collective ownership.
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Chairman
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STATE PANCHAYAT RESOURCE CENTRE, TRIPURA
MOHANBHOG PANCHAYAT SAMITI

FIFTH EDITION

As the Chairman of the Panchayat Samiti of Mohanbhog Block, my

vision is to transform this block into a prosperous, self-reliant, and
progressive region. My focus is on improving rural infrastructure,
education, healthcare, and agriculture to uplift every citizen's quality of
life. Key priorities include modernising agriculture, strengthening rural
health services, enhancing school infrastructure, expanding digital
learning, and improving road connectivity. | aim to empower women
and youth through self-help groups, skill training, and entrepreneurship
support. Ensuring tfransparency in governance and effective
implementation of government schemes is essential. In five years, |
envision Mohanbhog as a model rural society with green agriculture,
uninterrupted basic services, digital empowerment, and sustainable,
eco-friendly development through solar energy and water conservation.
Through collective effort and community awareness, | am committed to
making Mohanbhog Block a shining example of rural transformation.

" MOHANBHOG BLOCK ADVISORY COMMITTEE

As the Chairman of the Block Advisory Committee of Mohanbhog, |,
Shri Bashalya Kumar Noatia, envision transforming this block into a
developed and prosperous region. My dream is to improve the quality
of life through better education, healthcare, and rural infrastructure. My
focus lies in promoting modern farming techniques, market access for
farmers, employment opportunities for youth, and self-reliance for
women. | aim to build a transparent administration that also protects
the environment and preserves our local culture. For rural development,
special attention must be given to enhancing education, expanding
healthcare, and ensuring roads, electricity, and clean water. In five
years, | see Mohanbhog as a model block with sustainable agriculture,
100% access to health and education, empowered women leading
micro-enterprises, smart villages with solar energy and digital services,
and eco-friendly infrastructure. With collective effort and good
governance, | believe Mohanbhog can become a true role model of
rural development.
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CHARILAM PANCHAYAT SAMITI

Name of the Elected Representative: Khela Bhowmik Debnath
Designation: Chairperson,
Name of PS: Charilam Panchayat Samiti

Q.1. What is your dream for your Block?

Ans: "My dream for Charilam RD Block is to transform it into a thriving and self-sufficient
community. | envision improved infrastructure, including roads, schools, and healthcare
facilities, to enhance the quality of life for residents. Sustainable agriculture practices

and entrepreneurship opportunities will boost the local economy, while preserving the
region's natural beauty .

Empowering women and youth through education and skill development will foster social progress. By harnessing
the block's potential, we can create a prosperous and inclusive community, where every individual can live with
dignity and contribute to Charilam's growth and development "l want to see Charilam RD Block to excel in every
sector to become best Block in the country.

Q.2. In which specific areas do you think special importance should be given for rural development?

Ans: Rural development is vital for a country's growth and prosperity. Key areas to focus on include:

A. Infrastructure Development

i. Road connectivity

i. Rural electrification

iii. Water supply

B. Agriculture and Allied Sectors

i.Sustainable agriculture practices, improved Irrigation systems

ii.Focus on Livestock development

C. Education and Healthcare

i) Affordable Quality education

ii) Quality Healthcare services

D. Livelihoods and Employment

i. Microfinance and credit for easy business set up

ii. Skill development of youth and women

iii. Rural industries (handicrafts, textiles, food processing)

By addressing these areas, rural development can improve the quality of life for millions of people residing in rural areas.
Q.3. Where would you like to see your Block ares five years from now?

Ans: | envision Charilam RD Block thriving in the next five years, becoming a model for rural development. As its
infrastructure and economy grow, people from various states will vait to learn from our success. Our block will showcase
sustainable agriculture, innovative entrepreneurship, and community-driven initiatives. Visitors will be impressed by our
progress, and our block will become a hub for knowledge sharing and exchange. This vision motivates me to work
towards creating a better future for Charilam RD Block, where our achievements inspire others and demonstrate the
potential of rural India. We will be a beacon of hope.
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CHARILAM BLOCK ADVISORY COMMITTEE

Name of the Elected Representative: Jakulo Debbarma
Designation: Chairman
Name of BAC: Charilam Block Advisory Committee

Q.1. What is your dream for your Block?

Ans: "My dream for Charilam RD Block is to transform it into a Digital Block, an e-governance
platform that will streamline local government services, making them more accessible and
efficient. Key features that will be included are online applications, digital payments, _
grievance redressal, and an information portal. The platform will promotes transparency, g
improves efficiency, and encourages citizen engagement.

Initiatives will include digital literacy programs and e-procurement systems. Future plans include expanding services to

o
=

healthcare and education, and integrating with other government platforms."

Q2. In which specific areas do you think special importance should be given for rural development?

Ans: Due to the decline of forests and afforestation, precipitation of rain in rural areas has declined by more than 50% in
the last 10 years, resulting in a scarcity of water in these areas. The reduction in the groundwater table has further
complicated efforts to provide water through government initiatives like the Jal Jeevan Mission, as deep tube wells are often
unproductive.

| personally prefer that a special focus be given to afforestation and forest protection for the benefit of future generations.
Because protecting forests is crucial for conserving water and other natural resources. Forests play a vital role in regulating
the water cycle, preventing soil erosion, and maintaining water quality. They also help to recharge groundwater, ensuring a
steady supply of clean water for communities. Additionally, forests support biodiversity, providing habitat for a wide range
of plant and animal species. Effective forest protection requires sustainable practices, community engagement, and
supportive policies. By preserving forests, we can ensure the long-term health of our ecosystems, conserve natural resources,
and promote a sustainable future for generations to come. This is essential for human well-being.

Q.3. Where would you like to see your Block area five years from now?

Ans In the next five years, | envision Charilam RD Block undergoing a technological revolution, transforming into a smart and
connected area. Digital infrastructure will be established, enabling seamless access to government services, healthcare,
and education E-

governance platforms will streamline administrative processes, while online marketplaces will boost local entrepreneurship.
Precision farming and data analytics will enhance agricultural productivity, and telemedicine will improve healthcare
outcomes. With increased technology adoption, Charilam RD Block will become a model for rural development, showcasing
the potential of technology to drive economic growth, improve livelihoods, and enhance the quality of life for its residents.
This vision will soon become a reality.

BOXANAGAR PANCHAYAT SAMITY
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KATHALIA BLOCK ADVISORY COMMITTEE

Tapan Kumar Tripura
Chairman .
Kathalia Block
Advisory Committee

As the BAC Chairman of Kathalia Block, Sipahijala, |, Tapan Kumar Tripura,
dream of transforming Kathalia into a model of sustainable development. |
envision a block where rural infrastructure is robust, education and healthcare
are top-quality, and the local economy thrives. My focus areas include:

Rural Infrastructure: Upgrading roads, bridges, and public facilities to
improve connectivity and living standards.

Education & Healthcare: Enhancing school infrastructure, teacher training,
and access to quality healthcare services.

Economic Empowerment: Supporting farmers, artisans, and small
entrepreneurs with training, credit, and market access.

Environmental ~ Sustainability: Promoting eco-friendly practices and
sustainable use of natural resources.

Community Participation: Ensuring transparency, accountability, and citizen
involvement in decision-making.

Digital Literacy: Bridging the digital divide through training and access to
digital services.

In the next five years, | envision Kathalia as a prosperous, inclusive, and

environmentally friendly block where every citizen enjoys dignity, opportunity,

and a better quality of life.

Mithu Rani Das
Chairperson
Kathalia Panchayat
Samiti

Monthly

KATHALIA PANCHAYAT SAMITI

| dream of building a block rooted in inclusive and sustainable
development. My goal is to improve rural infrastructure, healthcare,
education, and livelihood opportunities so that every household benefits
from progress. Special focus will be given to empowering women,
Scheduled Castes, Scheduled Tribes, and other marginalized groups
through education, healthcare, and economic opportunities. Agricultural
development is a priority—by supporting farmers with training, credit, and
market access, we can boost productivity and income. Health and
education will be strengthened through better facilities, vaccination drives,
sanitation, and digital learning. Promoting environmental sustainability
through eco-friendly practices and conservation is equally important. | also
aim to improve infrastructure like roads, bridges, schools, and health
centres, while encouraging community participation through Gram Sabhas
to ensure transparency and accountability. Together, we can make Kathalia
Block a model of prosperity, equity, and resilience.
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KATHALIA BAC
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JAMPUILJALA RD BLOCK

As Chairman of a BAC with a high Scheduled Tribe population, my vision is
to transform the education system through strong, inclusive government
schools. While private English-medium schools attract many, they remain
out of reach for poor families. My goal is to upgrade school infrastructure,
introduce English-medium sections, ensure quality teaching, and promote
digital learning. Free coaching for competitive exams will open new doors
for our youth. Education is key to uplifting our marginalized communities
and unlocking their full potential. In five years, | want to see educated
individuals in village committees, digital classrooms in every school, and
Bir%’ﬁ:ﬁq‘ﬂf‘:we students excelling in academics and competitive exams. Basic amenities
Chamman like clean water, healthcare, and roads must reach all villages. | also
Jampuijala BAC envision active youth involvement in local development. With these steps,
our block can become a beacon of inclusive growth, self-reliance, and
progress—leaving no one behind.

As the Vice-Chairman of the BAC, Jampuijala RD Block, my dream is to
restore and preserve our forests, which are vital to the well-being of our

rural communities. Over the years, 've witnessed a decline in greenery, and
it is my mission to revive deforested areas through sustainable
afforestation and community-based forest management. Forests are more
than just trees—they provide fuel, fodder, timber, and medicinal plants that
support livelihoods, protect the environment, and promote rural
development. Integrating forest conservation into our planning will create
jobs, prevent soil erosion, conserve water, and uplift the local economy. In
Sri Niranjan Kalai five years, | envision Jampuijala as a green, thriving region, filled with trees
Vice-Chairman and fruit-bearing plants that not only beautify the land but also generate
Lerprffele e income for our people. This balanced approach to development will ensure
a healthier environment and a more self-reliant, prosperous future for our

block.
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AMARPUR PANCHAYAT SAMITI
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KAKRABAN PANCHAYAT SAMITI
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Thoug hts of Elected Representatives

Kakraban BAC

Name of the Elected Representative: Upendra Jamatia
Designation: Chairman (Block Advisory Committee)
Name of BAC: Kakraban BAC

Q. 1 What is your dream for your Block?

Ans. My dream for Kakraban BAC is a vibrant, self-reliant community where every
vilage thrives with access to Quality education, healthcare, Clean Water, &
sustainable livelihoods. | envision empowered youth, skilled and confident, Driving

Innovation while preserving indigenous culture and harmony Roads are well-
connected, farmers flourish with modern tools, and women lead in Governance and
entrepreneurship. Through unity and inclusive growth, Kakraban becomes a model
of rural transformation-resilient, green, and full of hope.

Q. 2 In which specific do areas do you think special importance should be given for rurul development in your Block
area?

Ans. For rural development in Kakraban RD Block, special importance should be given to improving road connectivity and
digital infrastructure to bridge the urban-rural divide. Quality education and skill development programs are vital for youth
empowerment. Healthcare facilities need strengthening, especially in remote areas. Promoting sustainable agriculture,
irrigation, and market access can boost farmers' incomes. Clean drinking water and sanitation must be ensured for all.
Women's Empowerment through SHGs and entrepreneurship should be prioritized. Finally, preserving indigenous culture
while promoting eco-tourism can inclusive and sustainable growth in the region open new opportunities for inclusive and
sustainable growth in the region.

Q.3 Where would you like to see your district/block area five years from now?

Ans. Five years from now, | would like to see Kakraban RD Block as a model of rural prosperity-where every village has all-
weather roads, reliable internet, and Quality public services. Schools are well-equipped, and youth are skilled and Gainfully
employed. Farmers use modern techniques and have assured markets. Health centres are accessible to all, and every house
hold has clean water and sanitation. Women actively participate in governance and economy. The region thrives through
eco-tourism, preserving its rich culture and natural beauty. Overall, Kakraban becomes a symbol of inclusive growth,
sustainability, and community-driven development.
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KARBOOK BLOCK ADVISORY COMMITTEE

SATSATE Aras YeBsiy q
*mIrs ceIwE, fRafs, FeEefs)
et “ifiram/ stpreTs AfARS/ 3 Sormst SR am: Rerafs [afsn

5. WIAFIF (St I IT & e ot 94 57

T W Rreefe 35-& 936 73 e st 35 Ao site St ¢idte B13|
faoa1a Sarefore WNR 7 @9 M QIR FHH IR | AR I QDR FPeT O
SAMHIRER &) PRI, TR QIR ARSI RS a3 e Jarst JRkar @«
SECTTe] |

2. &N {oe ova aftite W @91/ 3T QBT AENIET GFE [{OT 337 GreTll MBS I
LR CIER (G f-3ixd

Sex: [ag AR o, IRAER oF a6 9T FEF ARG F1, PR AW TIHEF Gq) A6 (@G GOIERS
fRefter 31, T TFHIT TOE FIRIICS GT6 IIRF TFIfoomad, @iy ({1 AREIT 51 1, A48 A Q3R 43
fofresta o “1fe ARSI IR 41, WY IR Pl H1f{s Freey Tyo bfsest smeares I3
T4, P18 a3 [EOR (IFYFAR o QB0 N eofear fJis 371, B.Ed/D.ELED Q3 Tidy Q6 FIFIN &@IfoR
CTOIET B AR QB0 A3 6 WS Fiom F21, T3 T3 nP@ wfsrsfer smfig sifFsom a3z FEERT
IR FA QIR TEAAAET A5F Safonram omy Fu Frey/z8 Fig S a3 41

0. TG (AT 6 T I WIAFIF (Gl I QSIS (I AIFE 4TS GIRE@H?

Tag: Wi A A5 327 I W WA 35-&F a9 b 900 35 RO ¢radts 5138 @A FhEd g A"
g 1T o7 SToNER F 137!, TFS QSIS I77, TR G} SN0 RFHIRIIE QIR SpF IR Jersy
AR STxTTETe) AT | WM 6 I2@ LSDC-T 77 S WeiEx T WY AN 75-& W @36 mfuge s
FR 51Yf W 79 ROTE 10T B3to T4To 13|

Monthly Newsletter of the State Panchayat Resource Centre, Tripura, APRIL 2025




APRIL 2025 FIFTH EDITION
STATE PANCHAYAT RESOURCE CENTRE, TRIPURA

TEPANIA PANCHAYAT SAMITI
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KARBOOK BAC

My dream for a district or block is to see it become a vibrant,

inclusive, and sustainable community where everyone feels
connected, empowered, and proud. | envision green spaces that
nurture wellness, roads and digital networks that ensure connectivity,
and infrastructure that supports growth while protecting the
environment. The area would thrive with quality education, vocational
training, and access to healthcare—including mental health support.

Agriculture would be modern, sustainable, and profitable, with proper
market linkages and storage facilities. Women would lead through
SHGs, microfinance, and leadership roles, while youth would drive

Pranab Tripura innovation and community engagement. Small businesses would
V;&‘:L%tﬁ';?g" grow, powered by local markets and entrepreneurship. Clean water,

sanitation, and renewable energy would be standard. Safety, legal
support, and cultural preservation would ensure an inclusive and
secure environment. In five years, | envision a district that balances
development with sustainability—an inspiring model of rural
transformation where every citizen has the opportunity to thrive.
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Thoug hts of Elected Representatives

OMPI R.D BLOCK

Name of the Elected Representative: Sindhu Chandra Jamatia
Designation: BAC Chairman
Name of ZP/PS/BAC: Ompi R.D Block

Q.1 what is your dream for your district or block?

Ans:- As a BAC chairman of Ompi R.D Block, my dream would be

Everyone should get road connectivity, electricity and drinking water

Access to education and opportunities: There should be proper infrastructure and
teachers ratio. Also Kids and adults can dream big and actually reach that dream.

Health infrastructure: To ensure every person in rural or remote area has access to quality, affordable and timely
health care, clean facilities in the hospital. And also no lack of doctors, nurse and should not be shortage of
medicine or diagnostic tools.

Clean and Green Environment: Good waste management and recycling system.

Network Connectivity All the village should be proper digital connectivity

My dream is to build a strong accessible connectivity, education, drinking water and inclusive health
infrastructure.

Q.2 In which specific areas do you think special importance should be given for rural development in your
district/block area?

Ans: Ompi RD block is located Gomati District Tripura has seen several infrastructure development aimed at
enhancing its road and transportation network. Road connectivity is out most for the rural development, all the roud
to connect remote villages, improving transport facilities for school, market and hospitals and Enhancing rural
connectivity under the PMGSY, and MGREGS. The block also focuses on the development of smaller internal road
that connect remote villages to main highways and town centres. This is apart of efforts to improve the living
standards of residents by providing access to better transportation

Q.3 where would you like to see your district/block area five years from now?

Ans- In five year, | would hope to see Ompi RD Block with a significantly improved road network that ensures all
village and remote areas are fully well connected to the main highways. The Economic and development through
better transportation would stimulate local business and the agriculture economy like increased market access,
growth of small businesses and sustainable development initiative. Empowerment of women and youth, model village
in village committee. All the communities should get shelter from PMJANMAN and PMAYG scheme.
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Amarpur BAC
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RUPAICHARI BLOCK ADVISORY COMMITTEE

Name of the Elected Representative: Rakhi Tripura.
Designation: - Chairperson (Block Advisory Committee)
Name of ZP/PS/BAC: Rupaichari BAC.

Q.1 What is your dream for your district or block?
Ans-My dream for Rupaichari RD Block is a vibrant, self-reliant community where every
village thrives with access to quality education, healthcare, clean water, and

sustainable livelihoods. | envision empowered youth, skilled and confident, driving
innovation while preserving indigenous culture and harmony. Roads are well-
connected, farmers flourish with modern tools, and women lead in governance and
entrepreneurship. Through unity and inclusive growth, Rupaichari becomes a model of

rural transformation-resilient, green, and full of hope.

Q.2 In which specific areas do you think special importance should be given for rural development in your
district/block area?

Ans-For rural development in Rupaichari RD Block, special importance should be given to improving road connectivity
and digital infrastructure to bridge the urban-rural divide. Quality education and skill development programs are vital
for youth empowerment. Healthcare facilities need strengthening, especially in remote areas. Promoting sustainable
agriculture, irrigation, and market access can boost farmers' incomes. Clean drinking water and sanitation must be
ensured for all. Women's empowerment through SHGs and entrepreneurship should be prioritized. Finally, preserving
indigenous culture while promoting eco-tourism can open new opportunities for inclusive and sustainable growth in
the region.

Q.3 Where would you like to see your district/block area five years from now?

Ans-Five years from now, | would like to see Rupaichari RD Block as a model of rural prosperity-where every village
has all-weather roads, reliable internet, and quality public services. Schools are well-equipped, and youth are skilled
and gainfully employed. Farmers use modern techniques and have assured markets. Health centres are accessible to
all, and every household has clean water and sanitation. Women actively participate in governance and economy.
The region thrives through eco-tourism, preserving its rich culture and natural beauty. Overall, Rupaichari becomes a
symbol of inclusive growth, sustainability, and community-driven development.

(
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Rajnagar Panchayat Samiti

o AfSfafam am: frafe ara
*maY: eI
IPITTS AAFST TI9: ArGFIF *IPICTe ARS

1. S 3F-& [ s 39 7

TBI- A0 FASF, ARG IR AFYFIAP AT THCTST @A Ao A
Ty s, 1y Sifferr, Rog o 3 M SRR Ja I@E| FIFTI
TFo AYfE I AT TOE I 3@ WIS, T G2 AT T o7 ST
S| fORebe SO, wFol OFIF (Y 9IR JIHIEI TG AR PR
SIT QIR BI9re Frer A Fia 3R erigIaseR I e |

Poifers IEH, RIS fFAP aIR ACOTORHAS AGIEI FEIE ORI AxeeTo] AR AR 3@ | I,
IR T M7, CIIRE IR XF-IBT AN T AR T @ AT FAT Q| BT IR AFS [Forer,
FIFBR QIR 3-FANT ETE T& @ BFS FIR AR AT sasfer [y Iren@ e [JIFes 39371 T &6
forfa a1 A of fAffeo T W1, FHREE @M, 2fF7zd a3 fad=w JRar 512 ARTOE St a3
B0 3@ IR T, ABEfs e afsSsa 3z J{E3 erStaftr T Rt STemmEs FIorNd, @FR_G
Q3R Prars et e 1 23 )

2. 19 19 oFa SfeTts WO IF 9T IEFIET GFa [TOIT ST7 (ST PN I WA JF 797
TEF- WK I FA STAET &) 1561, T 8 FHRFEE [{OIT 357 (sl Sfvw|

3. Frer- siftsEs fBfe: Fre afeomr N, ol a3 TWHRAIGIR SR FIors @1 aft =y, TreyRfs, wfds e
TG TN MEoToR 2F IR QIR IR, 775 @I a3 FIRJIEF Fo! Afes Fniafe 35 @ RS
S SIS SPe IE MIRTT 5@ (918 (| EOF AR FIRR A Q3R STEMIER S8 WS Afewei
RMI L |

<. AT WA ST BT TF -FHRFF AR @2 T wdafos FfoMeor ava @1 aft e T
TE WSISH T I QIR BN g R 9 sificarsfcn I Seifzs @ | =f{sa oS, s, sticwrst
SIBIAN AT T FHRFA AR SANNE FAGT 300 197 FA |

S, Y- SHEI @BNG: 96 JF ST AR SeAMAN Fier IR QIR CTAR &y 5% | aft P ¢ Jroggy 3™
TR QI Y Ih @ I B Q17 3 fofFestt 476 @ wfeafss @R aifsay =31

3. TIGT (AT 16 I2F 2 HWHIFT TS GHAIDIE (&FIH TIFEH 4TS BI3E@F?
TeT-I4NAT 5 2@ W W T 205 AN ABVIETS 12 01 9t e R T HfFes, 7w g3 TPt
TIT-JIOIMA AN FEREBI IR (OIf6F TRAST A FA TP 13T SARRTS, FooT 77 GoINSH, FHII SR
TR QL TATF Gy FIT SiagroiEd [{fFes a0 a3 RN @ow (ST T QB0 W6 QIR JE
@ ¢S B3| a3 Y B AT Few 97, 93 oo fAteo wasifss mifig s saoraa st

Monthly Newsletter of the State Panchayat Resource Centre, Tripura, APRIL 2025



APRIL 2025 FIFTH EDITION

STATE PANCHAYAT RESOURCE CENTRE, TRIPURA

Thoug hts o]c Elected Representatives
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SATCHAND PANCHAYAT SAMITI

A dream Satchand RD Block envisions holistic development, where every
village is connected by all-weather roads, ensuring seamless mobility and
economic growth. Every household enjoys 24-hour electricity, clean
drinking water, and dignified housing, making the block 100% open
defecation free and secure for all. Quality education reaches every child
through improved infrastructure, digital learning, and trained teachers,
‘ with special focus on early childhood care, skill-based learning, and
dropout prevention—especially for girls. Community awareness and

Sri Prabash Lodh participation drive progress and accountability. Women are empowered
Chairman, s%ﬂ:h?ff.\d panchayat through TRLM initiatives, leading self-reliant and inclusive growth. Quality
amiti

healthcare facilities will be made accessible, bridging health gaps
across the block. These collective efforts will transform Satchand into a
model of rural development—progressive, inclusive, and self-sustaining—a
place where individuals thrive and communities flourish.

SATCHAND PANCHAYAT BAC

My dream of Satchand BAC is that every village connected by all-
weather roads, ensuring smooth transport and communication, with
24-hour electricity, safe drinking water, and secure housing, basic
needs are met with dignity. The block achieves 100% open defecation

free status and ensures quality education for every child. Women,
empowered through TRLM initiatives, become key drivers of economic
and social change. Holistic development will focus on water
sufficiency through rainwater harvesting, groundwater recharge, and
efficient water management. Community-driven efforts will promote

Sri Kh‘gf" Dhan Tripura conservation and responsible usage, ensuring long-term availability
Satchand :;;Tﬂ:yui BAC for households, agriculture, and hygiene. In five years, Satchand BAC
will emerge as a vibrant hub of rural progress, with accessible
healthcare, strong educational infrastructure, and a resilient water
system. Together, these advancements will build a self-reliant,
inclusive, and sustainable future for all.

¢
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Poangbari Panchayat Samiti
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Best Practice : Water Supply Scheme at Vallukcherra
in North Tripura District under Jal Jeevan Mission.

Er. Rajib Majumder
Director
PWD (DWS), Govt. of Tripura

Har Ghar Jal

Jal Jeevan Mission

O

~
Er. Rajib Majumder is a distinguished civil engineer currently serving as the Chief Engineer, PAD (DWS), Tripura Jal Board

and Urban Development Department, and also as the Director, WSSO, PWD (DWS). He holds a B.E. in Civil Engineering,
an M.E. in Public Health Engineering, and an LL.B, reflecting his multidisciplinary expertise. With vast experience in the
water and sanitation sector, he plays a key role in planning and implementing critical infrastructure projects. Er.
Majumder is also a NABL-empanelled assessor, contributing to quality assurance in laboratory practices. His leadership

\_

continues to strengthen public health engineering and sustainable urban development across Tripura.

J

1) Problem / Issue identified:

The habitation ‘Vallukcherra’ of ‘Rahumcherra’ under
Damcherra RD Block in North Tripura District is situated in hilly
terrain. The inhabitants of village is mostly of Tribal
community and dependent on cultivation and daily wages
labourer. The inhabitants of Vallukcherra and its adjoining
areas had to travel a long distance for collecting water for
their livelihood. The villagers were dependent on spot
sources. But most of the spot sources used to dry up during
summer season and the drinking water was supplied to the
inhabitants through water tankers which were not adequate
to address their daily domestic need.

Attempts for construction of ground water-based piped
water supply scheme at Vallukcherra had turned to futile due
to non-availability suitable aquifer. Thus, it was a challenge
for providing safe and adequate piped drinking water to the
local habitants on sustainable basis.

2) Intervention by the
State (Best Practice
implementation):

Vigorous field survey
/ investigation has
made  with
active participation of

been

Flow Diagram

the dry pit pump house.

@ Pumping of raw water from the stream to RCC
sedimentation tank (30,000 gallon capacity) through RCC tray
aerator at treatment plant site located at a distance around
500 m. from the stream. From the sedimentation unit, water
passes to next treatment units i.e. 5000 lir. per hour capacity
Horizontal Roughing Filter (HRF) followed by Slow Sand Filter
(SSF) by gravity for 24X7 at a controlled rate.

Thereafter filtered water is stored in a RCC Clear Water
Reservoir (30,000 gallon capacity) fitted with chlorination
arrangement for disinfection.

@ Finally, treated water through pumping is supplied to the
individual households by functional household tap connections
(FHTCs).

3) Approach and Methodology Adopted:

In line with the guidelines of Jal Jeevan Mission (JIM), Village
Action Plan (VAP) with active participation by the community
ensuring  presence
women from the very
i beginning. The community
e has been involved with
identification,
implementation  of  the
scheme including their roles
and responsibilities during

of

source

VWSC members and = —— | the entire process of
|<.>co| com.mum‘ry to IM’:;D;:w H \\ implementation  of  the
find out reliable water “.l,i{.u.s.;: e \\ scheme with  Functional
source and identified M1 g Household Tap Connection
one perennial stream .

p Th h ROC Oear Water Resenor of 3,000 y“ (FHTC)' O & M
passes roug e [oymepmpiont | _ responsibilities for
Vallukcherra o ™ "|[2=] | sustainable maintenance of
habitation. * =] source and systems were
Accordingly, a Mini \ oes . ) briefed to  them and

Surface Water Treatment Plant has been set up at
Vallukcherra based on said stream under Jal Jeevan Mission
(JJM). The process flow of the scheme is comprising of the
following components / units;

@ Dry pit pump house on bank side of the stream for
collection of raw water from the stream. A 5000 GPH
ump unit) installed at

capacity pump set (with one standb

accordingly Water Users
Committee has already been constituted.

4) Benefit of the Project:

After implementation of the project, total 210 households of
the habitations namely Binanda Para, Birendra Para and
Vallukcherra under Rahumcherra Village are presently having
access to safe and adequate piped water supply through
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FHTCs. Availability of water within the household premises ~ Salient Features of the
@ Project Cost : Rs.320.0

?Es e|.'1ded the <<]I:lrufdgery fo;lcedv by women .cnd young alrljs. & Length of Rising Main Line : 500 meter
e fime saved from collecting water is now used in g onoth of Distribution Pipe Line : 6500 meter
economic activities which helps improve family income and @ FHTC provided : 210 Nos.

health condition in general. @ Coverage of Anganwadi Center : 3 nos.
@ Converge of School : 1 no.

Photographs before implementation of the scheme

3
SN~
Horizontal Roughening Filter Cum
Slow Sand Filter

Sedimentation Tank

Clear Water Reservoir
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Sustainable Development Goals: A Note on Performance of Tripura

Shri Chiranjib Ghosh
Joint Director

Department of Economics & Statistics, Govt. of Tripura

SUSTAINABLE
DEVELOPMENT

Chiranjib Ghosh, M.Sc. in Statistics, is the Joint Director of the Planning (Statistics) Department, Government of
Tripura. With 18 years of dedicated service in the department, he brings extensive expertise in statistical analysis and
planning to facilitate the state’s development. His seasoned experience plays a crucial role in policy formulation and

data-driven decision-making initiatives for Tripura.

The Sustainable Development Goals (SDGs) in India
represent a universal set of 17 goals and 169 targets which
the United Nations adopted in 2015 to address economic
development together with social aspects and environmental
requirements of well-being. India took a central part in
developing the Sustainable Development Goals which reflect
a substantial portion of its domestic National Development
Agenda.

The worldwide achievement of Agenda 2030 relies heavily on
India's development because this major nation controls 2.4%
of global landmasses as well as 17.78% of Earth's inhabitants.
India understands that its inability to meet the Sustainable
Development Goals will contribute to the world's failure to
accomplish them. The government of India devotes its main
developmental programs and resource distribution to support
the 2030 Agenda and all its Sustainable Development Goals.
Nature and social and economic environmental metrics will
that
interlinked interventions across all state administration levels.

improve through government strategies conduct
The national development strategy of India follows an
overarching principle of "Sabka Saath, Sabka Vikas, Sabka
Vishwas" conveyed by the Prime Minister that ensures the
SDGs become integrated within development policies to
achieve universal inclusion.

The key organizations involved in SDG implementation

within India include:

1. The National Institution for Transforming India (NITI) Aayog
functions as the lead organization to manage SDGs by
fostering unified strategies while working with various
stakeholders for both national and sub-national progress
evaluation. The institution serves two functions: it acts to
raise stakeholder awareness and develop their implementing
abilities and operational capacities and assists  with
implementation processes.

2. The National Indicator Framework develops and maintains
its functions through the Ministry of Statistics and Programme
Implementation (MoSPI) which ensures statistical monitoring

for Sustainable Development Goals progress.

3. States together with Union Territories act as basic agents
responsible for implementing and supervising and adapting
Sustainable Development Goals (SDGs) throughout their
operational territories. Several states in the country have
developed strategic documents that match SDGs with
defined action plans.

4. Government departments at the central level maintain SDG
target ownership and full responsibility for their assigned
schemes and programs.

5. Local governmental bodies acting both in rural and urban
areas serve to prioritize grass root development needs while
directing their local plans toward SDG implementation.

6. SDG progress in India receives support from various
different
partnerships and policy alignment systems and monitoring
frameworks. Civil Society Organizations (CSOs) and Non-

stakeholders  who  use strategies  including

Governmental Organizations (NGOs) alongside Private Sector
(Businesses and Industries) and Academia and Research
Institutions together with United Nations (UN) Agencies and
International Organizations as well as Parliament and
Legislators and General Public and Citizens are among these

stakeholder groups.

NITI Aayog & SDG India Index:

The Sustainable Development Goal (SDG)

ranking of Indian states acts as a critical tool for both tracking

performance

progress and inspiring competition between states to support
policy decisions which accelerate India's 2030 Agenda
implementation. NITI Aayog stands out as the lead organization
in this situation. According to its role as the nodal agency NITI
Aayog leads national and sub-national SDG adoption together
with monitoring responsibilities. NITI Aayog produces and
distributes the SDG India Index which serves as an analysis tool
to track the SDG
achievements. The index enables local SDG implementation

Indian states and union ferritories'
while promoting state-level competition and collaboration and
offers policy leaders data-based systems to find gaps which

can be minimized by establishing priority policy strategies.

NITI Aayog advances statistical capabilities and disperses
valuable insights to significantly propel India toward its
sustainable development path. The SDG India Index initiative
started through the release of its debut edition in 2018 for
monitoring state and union territory performance. The 2020-21
edition of the index consisted of a fresh assessment which
evaluated recent improvements but pointed to specific
improvements that require additional focus. After its third
edition the 2023-24 SDG India Index represents the successive
version of the index which delivers updated statistics for Indian
states development status.
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Tripura and SDG India Index:

The overall composite score in Tripura has improved from 55 in
2018 to 71in 2023-24 as per the SDG India Index Reports based
on a nationwide trend. In 2018 the Tripura score stood two points
behind the Indian composite score (57). The 2023-24 report
shows Tripura achieved a rating of 71 points which matched the
71
consistency. Data shows significant progress in Tripura which has

points scored by India demonstrating nation-wide
enabled the state to bridge the gap with national averages.

North Eastern Region District SDG Index and Dashboard:

NITI Aayog released the North Eastern Region District SDG Index
and Dashboard (Baseline Report 2021-22) which established the
SDG NER to evaluate SDG
performance at the district level beyond states. The index

first District Level Index for
operates as a fundamental instrument to advance the SDGs
across the 120 districts throughout the eight North Eastern
States through a joint development project between NITI Aayog
and the Ministry of Development of North Eastern Region along
with support from UNDP India. The document shows how a
routine SDG monitoring process at the district level matches the
state-level SDG Index framework and should boost other states
to create their own district-level indices. The index operates as a
critical decision-making instrument which enables central and
state authorities to create focused development strategies that
address specific challenges within North Eastern districts using
data-driven evidence. The assessment of district development
performance within 84 SDG indicators allows for comprehensive
analysis as it reveals both strong points and areas needing
improvement in every NER district. By creating this index the
regional statistical system will receive enhancement since it
promotes data generation that can help planners execute their
tasks effectively. The NER District SDG Index and Dashboard
functions as a fundamental resource which benefits stakeholders
from government institutions through civil society bodies to
citizens by spreading knowledge about sustainable development
goals for the North Eastern Region.

Tripura and NER SDG Index:

The NER District SDG Index 2021-22 shows Tripura performing
well while particular districts in the state achieveevenbetter
rankings. Two districts of Tripura named Gomati and North Tripura
gathered the joint second place while West Tripura received the
fourth position. The sustainable urban urbanization targets of
Goal 1 have been achieved well in North Tripura and Dhalai
district as well as Sepahijala district and Unakoti district and
Gomati district all qualify as good performers. At the same time
data collection and district level monitoring will remain crucial
for solving the various SDG targets across Tripura.

Localization of SDGs and Panchayet Development Goals
(PGDs):

Indian governments operating through the central Ministry of
Panchayati Raj together with State Government Panchayat
Departments have the duty to territorialize the SDGs within
India. These departments focus on planning SDGs within local
operations while developing regional stakeholder abilities and
establishing coordinated action across local areas until tracking
SDG achievements reaches the highest administrative level. The
Panchayats function as main implementing and monitoring
bodies for SDG initiatives at the village level through guidance
from central and state Panchayat Departments. The Panchayat
Department under the Government of Tripura serves as the main
local agency for SDG localization throughout Tripura by enabling
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SDGs to merge with Gram Panchayat Development Plans (GPDPs).
The department takes the lead to run educational programs for local
officials and their representatives about SDGs.

Gram Panchayats receive SDG awareness programs through the
support of  the
Departments should gather and report SDG data through their

Panchayat Department. Local Panchayat
representation of Panchayet Development Goals (PDGs) in order to
expand the overall monitoring framework. The Ministry of Panchayati
Raj through PDGs supports localization of SDGs in rural areas
covering 9 thematic sectors adjusted for rural necessities. PDGs
function as a system to enable Panchayats (local self-governments)
toward achieving sustainable development objectives across their

governing jurisdiction.

Mapping of SDGs and PDGs:
The following table provides a mapping of the 9 PDG themes with
the corresponding SDGs:

PDG Theme Corresponding SDGs

SDG 1 (No Poverty), SDG 2 (Zero Hunger), SDG
8 (Decent Work and
Economic Growth)

T1: Poverty-Free and
Enhanced Livelihoods

T2: Healthy Panchayat SDG 3 (Good Health and Well-being)

SDG 4 (Quality Education), SDG 5 (Gender

T3: Child-Friendly Panchayat Equality)

T4: Water-Sufficient

SDG 6 (Clean Water and Sanitation)
Panchayat

T5: Clean and Green
Panchayat

SDG 7 (Affordable and Clean Energy), SDG 13
(Climate Action)

Té: Self-Sufficient

SDG 9 (Industry, Innovation, and Infrastructure)
Infrastructure

SDG 10 (Reduced Inequalities), SDG 16 (Peace,

T7: Socially Just and Secured Justice, and Strong

Panchayat T
Institutions)

T8: Panchayat with Good
Governance

SDG 16 (Peace, Justice, and Strong
Institutions)

T9: Women-Friendly

Panchayat SDG 5 (Gender Equality)
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The RD (Panchayat) Department of the Government of Tripura
released the Panchayat Development Index (PDI) as the first
ready reckoner to support local rural bodies for identifying
underdeveloped zones alongside promising areas. The document
aids officials to determine which sectors should receive priority
their The
assessment includes six major socio-economic variables which

while  drafting Panchayat Development Plans.
include Infrastructure, Health and Education, Economy, Social
Well-being, Governance and Environment. The PDI serves as a
complete evaluation system to examine Panchayats' ground-
level development performance through performance evaluation
and socio-economic measurement and resource distribution and
capacity development enhancements within a framework that

supports public governance and competition.

The district evaluation of Gram Panchayets occurs through
Panchayet Advancement Index (PAl) measurement of their total
performance. The Panchayet Development Index (PDI) is now
known as Panchayet Advancement Index (PAl). The PDI scores
display rankings together with Gram Panchayats (GPs) numbers
while providing overall PAl (Panchayet Advancement Index)
scores and performance grades. Unakoti district achieved first
position with a total PAl score of 68.69 and obtained 'Performer’
rating. The scores of 64.22 and 64.18 were obtained by South
Tripura and West Tripura respectively and these districts fell
under the 'performer' category. Both Blocks along with Gram

List of references:

1. SDG India Index Baseline Report, 2018; NITI Aayog, 2018
2. SDG India Index & Dashboard 2019-20; NITI Aayog, 2019
3. SDG India Index & Dashboard 2020-21; NITI Aayog, 2021
4. SDG India Index 2023-21; NITI Aayog, 2024
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Panchayets show their rankings during assessment.

The Kumarghat block achieved first place in Unakoti district by
securing an overall PAl score of 76.43 which qualified it as a 'Front
Runner.'. The district area Padmabil in Khowai received a score of
70.63 ranking it as a 'Performer'. Each Gram Panchayat page in
the source reveals an overall PDI score and nine themes (T1 to T9)
scored values in detailed listings. The Dudpur GP achieved the
highest PDI score of 79.31 under the Kumarghat block in Unakoti
district yet Halhali in the Durga Chowmuhani RD Block of Dhalai
district scored 51.52 among its GP/VCs. The PDI scores
demonstrate how Panchayati Raj Institutions at different levels
reached different developmental phases according to the PDI
assessment.

Both Sustainable Development Goals (SDGs) and Panchayat
Development Goals (PDGs) function together to help communities
build sustainable development. Through their localization of the
SDGs for rural Indian need the PDGs deliver development plans
which serve Panchayats specifically. For India to achieve its
Sustainable Development Goals the Panchayat Development
Goals must be strengthened through Panchayat empowerment
alongside increased local capacity and sufficient resource
provision. When the PDGs adopt alignment with SDGs India will
achieve rural development initiatives that effectively support both
the global agenda and local developmental needs.

5. NER District SDG Index & Dashboard, 2021-22, NITI Aayog, 2021
6. Panchayat Development Index (PDI) 2022-23, RD (Panchayat Department, Government of Tripura.
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Empowering Village Panchayats through Self-Sufficiency using
MC-GRDF for a Sustainable Future

Prof. (Dr.)Debarshi Mukherjee
Professor, Business Management

Department of Commerce & Business Studies

\
# Jamia Millia Islamia, New Delhi

Prof. (Dr.) Debarshi Mukherjee is a highly esteemed academic and researcher, currently holding the position of Professor at
Jamia Millia Islamia. With an extensive body of work comprising over 100 publications and multiple patents, he has
significantly advanced the fields of education, research, and rural development. His expertise extends beyond academia,
having contributed to numerous government projects and provided consultancy services. Prof. Mukherjee has also assumed
leadership roles in various international academic collaborations, further enhancing his global influence in shaping research,

policy, and educational frameworks.

Abstract

Our traditional system of knowledge identifies our country as the
world's only nation with a dual-named identity because "Bharat"
represents territory while "Varsh" stands for temporal duration.
Bharat Varsh represents a historically vital naming system that
demonstrates our ancient efforts in precise resource and time
Prasidhhi

represents the attainment of sustainable development goals

management practices in socio-economic systems.

through this initiative. Through its classification structure the
Multi-Criteria Graded Response to Demand Fulfilment (MC-
GRDF) incorporates four fundamental operational levels. Gram
Panchayats should allocate their investments toward return-based
asset creation through capacity planning and utilization during
the first three levels. The Gram Panchayats will enjoy enduring
long-term benefits from sustained investments at the last stage.

Appreciation

Managers confront several vernacular difficulties at micro-level
with their responsibility o address matters related to uniqueness
as well as acceptability alongside convenience and durability. The
vast area of the country sometimes fails to implement ready-
that
requirements that need urgent attention. The United Nations

made solutions address all important development

through its Sustainable Development Goals 2030 recognizes
development the
individual level of action to succeed. The

must focus on
vital nature of development activities at
Village Panchayats stands central for
complete development because Gandhi
once stated "India lives in her villages."
This occurs because India fundamentally Encourages
operates as an agrarian economy. The ¢
village economy depends too heavily on in early stages.
neighboring urban areas for essential

both

migration and low population density

needs causing labor  force
which creates obstacles to develop

local self-supporting markets. Some

disadvantaged African nations face level.

enduring economic imbalance in accordance with Richard Auty's
Resource Curse theory (1993) because their administrative
systems alongside strategic deficiencies prevent them from
utilizing  their
researchers frequently employ theoretical triangulation as a

natural resource potentials. Social science

standard method to develop solutions with strategic purposes
that advance future development. Consumer culture theory

MC-GRDF Framework

The Multi-Criteria Graded Response to
Demand Fulfilment introduces a four-
level operational structure to guide
Panchayat planning.

return-based
creation through planned investments

Long-term  benefits
through sustained investments at the
final operational level.

Promotes efficient use of resources for
durable development at the Panchayat

as Ardoull and Thompson describe in 2005 explains that area-specific
peculiarities  function as fundamental elements which guide
consumption behavior because they contain elements of ethnocentrism
and cultural objectives and social customs.

Antiquity

The diverse and culturally rich country of Bharat Varsh or India
requires exhaustive evaluation of its socio-cultural strategies
before developing policies that affect its population. Bharat
Varsh represents the dual spatial-temporal identification of our
nation which combines the spatial element of Bharat and the
temporal component of Varsh which translates to year. This
naming system demonstrates our traditional approach to using
strategic resource allocation as a fundamental aspect for
developing our socio-economic system to achieve sustainable
development goals called "prasidhhi." Edith Penrose’s (1954)
resource-based theory becomes the third essential theory within
this conceptual structure while maintaining consistency with
current research. According to Penrose each business
organization maintains specific resources which benefit it with
competitive strength needed to survive market competition.
Without unique organizational resources panchayats possess it
becomes difficult to establish profitable transactions.

The PDI 2023 framework is a complete framework that
combines 688 specific data points into 577 indicators across

nine thematic areas and 144 local goals that apply to 250,000

villages to guide panchayats toward
SDG
localization. Implementing a strategic
opens the
fundamental  rural

sustainability and  achieve

time-based  initiative
potential  for

economic transformation even though
asset

it seems idealistic for every Village
Panchayat (GP) to develop adequate
resources  for  local
The  PDI

approach on nine essential aspects

opportunity

are envisioned

utilization. focuses its
which GPs require to become self-
sufficient: such aspects include poverty
reduction alongside livelihood
development and health improvement

combined with early childhood support and water resource
security and environmental sustainability and infrastructure
development together with social justice and governance
improvement and women-friendly communities as a result.
These interconnected themes play an essential role in making
possible thus enabling better

sustainable  development

advancement of the rural economy.
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Articulation

We need to start with an ‘as-is’ analysis according to
Identification - Assessment - Development - Capitalization which
helps capitalize on existing resources to build a strategic
imperative for localization. Tagore and Elmhurst established
Sriniketan as part of Visva Bharati on February 6 1922 through
their rural reconstruction work. Tagore expressed the vital nature
of his rural reconstruction work through the declaration

that “The villages in the country must be built up to be completely
self-sufficient and able to supply all their own needs. The villagers
must receive education about developing

primary schools and training centers for arts and crafts while
getting directed to establish religious centers and co-operative
stores and banks. Fulfillment as a society depends on our
successful development of self-reliant villages that unify through
cooperative life practices. Vibhuti decided to pioneer co-
operative stores for villages which later blossomed into the
legitimate PACS and LAMPS. M. K. While writing in 1917 Gandhi
emphasized the need for villages to raise their financial standing
alongside personal earnings as this linked development to stable
market balance. He declared "The villagers possess the potential
under proper guidance to increase village income twice beyond
individual earnings." The resources available in our villages surpass
ample supply that fulfills commercial standards but consistently
generate beneficial use for local needs. The biggest sorrow results
from the villagers' complete refusal to improve their current
situation. Consumers tend to buy goods that originate from their
local area through the practice of localization. The Tripura Tea
Development Corporation (TTDC) chose to share Tripureswari Tea
through Public Distribution System (PDS) distribution channels
managed by cooperative societies thus delivering economic
success for TTDC and societal advancement. Local GPs who take
charge of identifying their strategic resources together with
conducting market viability assessments of their assets will be
able to build appropriate supply chain infrastructure for higher
returns.

STATE PANCHAYAT RESOURCE CENTRE, TRIPURA

Affirmative Action

GPs should adopt the Multi-Criteria Graded Response to Demand
Fulfilment (MC-GRDF) which proves to be an excellent strategic
framework. The framework demonstrates variable approaches
that support GP development through localized resource selection
processes ultimately leading to profit generation.

GPs should utilize their existing ground-level resources to build
their scale through
continuous development. GPs begin by reaching the break-even

capacity while enlarging operational
point leading to business profitability. Nationwide every Primary
Health Care facility possesses at least one distinctive local
attribute out of culture, tradition, topography, products, climate,
natural resources or sites of religious significance. Strategic
marketing of climate conditions
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can turn them into business products while enhancing values for the
market. Goat milk self-help groups in the Gomati district use the
dairy product to make bathing soaps while producing organic
manure from goat dung. The system possesses substantial
untapped potential although it needs strategic branding alongside
suitable distribution methods. Confidential homestay businesses in
the state suggest high potential since they perform well in
comparable regions across the country. A detailed strategic plan
needs to be developed for building and utilizing capacity to
proceed forward. The Panchayat Department shows its dual
capability for resourcefulness and developmental leadership in
Tripura through its possession of strategic land plots together with
its well-trained dedicated workforce. The
monetary income while generating employment which generates

initiative improves
social advantages for community-based development.

The following section includes examples to boost the previous
discussion. People flock to the Bhangarh fort near Alwar, Rajasthan
and Kuldhara village near Jaisalmer to see the ghostly tales which
made these locations popular tourist destinations. The Panskura
region of East Midnapur district in West Bengal earned its name as
the Flower Valley of West Bengal through Khirai village. The flower
market has attracted numerous photography lovers who visit the
place as tourists transforming it into a profitable business district
for the local residents. The graded response framework divides
itself into a strategic framework of four subsequent levels where
first three levels require GPs to invest for asset creation based on
capacity planning and utilization and the fourth level provides them
with long-term benefits from continued investment. The first phase
requires investments to develop necessary infrastructure through
building essential roads and schools and hospitals and market
buildings together with ponds and additional amenities such as
internet and kiosks as well as utilities including washrooms and
electrification and water and potable drinking water systems. The
capacity building initiative will sustain through the third phase and
the fourth stage will enable the GPs to collect returns on investment
according to the strategic goals of policymakers.
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Critical Issues in Rural Tripura (Health Perspective) : Role of

Panchayati Raj Members to solve the issues.

Dr. Sanjoy Rudra Pal,
MD (Community Medicine)
National Health Mission , Tripura

Dr. Sanjoy Rudra Pal, MBBS, MD (Community Medicine) from RIMS, Imphal, also holds a DHFWM from NIHFW, Delhi,
and a certification in Leadership and Management in Health from the University of Washington. He began his
journey of service to humanity in 2007 as a General Duty Medical Officer at Ampi CHC. Since then, he has served
in various health institutions across Tripura. With his rich experience and dedication, he currently serves as the
State Program Officer for Maternal & Child Health, including the Rashtriya Bal Swasthya Karyakram (RBSK),

contributing significantly to public health in the state.

Introduction

‘Health is means for everything,, there is an old saying ‘health is
wealth’. During COVID-19 pandemic, we have realized the
truthfulness of these sayings. Our health is impacted by every
activity we undertake eg. Getting up early, eating nutritious food,
working in a safe environment, regular physical activity, avoiding
harmful substances such as tobacco and alcohol, or maintaining
social connections. All these activities impact our physical,
mental, social, and spiritual health. A family that has an ill person
may need to pay frequent visits to hospitals, and the family
members may be worried and constantly under financial stress.
They may also have incurred a lot of debt because of health-
related expenditures. This will in turn affect the financial activities
of the village as well.

Dimensions of Health

Health is a multi-dimensional
dimension being noticeable to us and easier to measure, we must

state. Despite the physical
also evaluate health through mental social spiritual emotional and
vocational aspects. One health aspect may suffer deterioration
while other health elements retain their strength (such as mental
and emotional aspects). Health issues can affect a physically
strong individual regardless of their physical condition. Various
elements influence how patients experience their health across all
dimensions. The factors leading to health status changes are
named “determinants of health”
Determinants of Health

Many factors shape health through its multiple components which
create the overall picture of wellness for the population.
Addressing health requires a complete approach toward all
factors that determine health. Local community action requires
support from Panchayati Raj Institution members to ensure
collective progress. Following are the different factors affect the
health of population:

Institutional Mechanism of Public Health

The population health responsibility of state governments finds
authorization in Schedule 7 of our Constitution. Through various
programs and schemes the central government gives financial
support to state governments for health care delivery. Various
health institutional committees including the Jan Arogya Samiti (
JAS), RKS. VHSNC function as vital components of the
Panchayati Raj Institutions (PRIs) that implement various
development programs and schemes.

Critical Public Health issues in Tripura:

There is sharp improvement in the health care sector in Sate in
last few years. Currently Infant Mortality Rate(IMR) of the State
is 18 where as National average is 28 per 1000 live birth. More
than 98% pregnant women are delivering their child at Health
facilities. Now in Tripura kidney transplant also happening.
Instead of improvement there are few critical issues those need
urgent attention at village level.

- Anaemia, is a significant public health issue in Tripura. It
affects a large portion of the population, especially women,
children, and adolescent girls.

- Teenage pregnancy is a significant public health concern in
Tripura, affecting the health and well-being of young girls. The
state faces challenges related to early marriages, lack of
education on reproductive health and timely acceptance of
contraceptives.

- Malnutrition which can be due to lack of balance diet , faulty
cooking practices, mainly focuses on carbohydrate(Rice), and
socioeconomic factors. Stunting and underweight children are
common, particularly in rural and economically disadvantaged
communities.

- Alcohol and drug abuse: Substance abuse is another growing
concern, especially among the youth. It is linked to mental
health issues and social challenges.

Panchayati Raj Institutions

(PRIs) play a| - High tobacco usage is a public health issue

o Access to safe drinking water

¢ Income and employment

e Education

o Access to healthcare services

e Access to affordable housing

e Clean and safe environment

e Access to safe and healthy
food

o Access to good roads,

o Affordable & reliable transport
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crucial role in improving public health at the
grassroots level. They promote health
awareness, strengthen healthcare
infrastructure, and monitor service delivery.
PRIs facilitate government health programs,
address local health issues, and ensure
sanitation and clean water access. They also
allocate health budgets, support emergency
response, and help communities access
government  health  schemes, ensuring
inclusive and effective healthcare for all.

in Tripura, especially among the adult male
population. Smoking and chewing tobacco
lead to a variety of health problems, including
cancer, lung diseases, and cardiovascular
diseases.

- Diabetes, Hypertension, and Cardiovascular
Diseases are becoming more common in
Tripura, especially among the rural population.
Changing lifestyles, increased consumption of
unhealthy foods, consumption of salt more
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than recommended label(i.e. more than 5gm a day) and lack of
physical activity contribute to the rising prevalence of these
diseases.

- Incidence of cancer is on the rise in Tripura. Lack of awareness
and willingness of villagers to participate in screening programs
contributes to delayed diagnoses. Early diagnosis is better
outcome

- Despite ongoing efforts to control and eliminate TB, challenges
such as delayed diagnosis, poor awareness, and treatment
adherence continue to contribute to its persistence.

- Malaria: Malaria is a significant health concern in Tripura,
particularly in tribal and rural areas.

- Stigma around mental health make it difficult for individuals to
seek the help they need. Conditions like depression, anxiety, and
post-traumatic stress disorder (PTSD) are prevalent but often go
undiagnosed and untreated.

- Access to clean drinking water is still a challenge in many areas.

Contaminated water sources are major contributors to
waterborne diseases like diarrhoea.

- Despite excellent efforts by the Government last few years, there
is still a gap in health literacy and awareness, particularly in rural
areas. This impacts the community’s ability to adopt preventive

healthcare practices and access timely medical care.

- Tribal Health Issues: Tripura has a large tribal population, and
many health challenges faced by these communities are related
to cultural practices, lack of awareness, and geographic isolation.
These populations often experience higher rates of malnutrition,
infectious diseases, and maternal and child health issues.

Role of Panchayati Raj Members to solve health issues

Panchayati Raj Institutions (PRIs) play a significant role in resolving
health issues at the grassroots level. PRIs are acting as bridge
between Government & Community. As local governing bodies,
Panchayat members are vital in implementing health policies,
improving healthcare infrastructure, and ensuring that public
health services reach the communities effectively. Here's how
Panchayati Raj members can contribute to resolving health issues:

1. Awareness and Education: Panchayat members can organize
health awareness programs in rural and remote areas to educate
people about hygiene, sanitation, disease prevention, vaccination,
and the importance of healthy living. PRI can collaborate with
ASHA, ANM & CHO to raise awareness about prevalent health
issues such as anemia, teenage pregnancy, malnutrition, maternal
and child health, malaria, tuberculosis and infectious diseases.

2. Improving Healthcare Infrastructure: Panchayat members
are often involved in planning and supporting the construction
and maintenance of health facilities like Primary Health Centres
(PHCs), Sub-centers, and Anganwadi centers in their areas.

3. Monitoring Healthcare Delivery: Panchayat members can
regularly monitor the functioning of local healthcare facilities.
They ensure that the staff is available and that essential medical
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supplies are available for the community. By having a close
connection with local health workers, they can help in identifying
gaps in service delivery and take corrective actions.

4. Support for Health Programs: Panchayat members can act as
a bridge between the government and the people by ensuring that
national health programs like the Village Health & Nutrition Day,
Janani Surakshya Yojana (JSY), Sanani Sishu Surakhsya Karyakram
(JSSK), Routine immunization, Pradhan Mantri Jan Arogya Yojan, Tb
Screening, Malaria Eradication and other public health initiatives
are properly implemented at the grassroots level. They also
encourage villagers to participate in these health programs and
ensure that they receive the necessary services.

5. Access to Health Resources: Panchayat members can ensure
that health resources (like medicines, vaccines, and medical
personnel) are distributed efficiently to underserved areas. PRI can
help the community access government health schemes such as
free medical treatment, health insurance, and nutrition programs.

6. Addressing Local Health Concerns: Panchayat members can
identify local-specific health concerns (e.g., anaemia, teenage
pregnancy, waterborne diseases, malnutrition, or maternal health)
and advocate for targeted interventions.

7. Promoting Sanitation and Cleanliness: Panchayat members
play a key role in improving sanitation, waste management, and
water supply, which are essential for disease prevention. They can
encourage the construction of toilets, promote waste segregation,
and ensure the availability of clean drinking water.

8. Health Budgeting and Resource Allocation: Panchayat
members can be involved in the decision-making process to
allocate funds for health-related activities and infrastructure
projects within their panchayats. They can work with the ANM ,
CHO to ensure that sufficient funds are earmarked for healthcare
improvements, such as building new health centers or purchasing

medical equipment.
9. Facilitating Access to Government Health Schemes:

Panchayat members can help community members in applying for
and accessing government health schemes like Ayushman Bharat,
Janani Suraksha Yojana, Sanani Sishu Surakhsya Karyakram (JSSK),
Involvement of TB champion and other local healthcare initiatives.

10. Emergency Response and Disaster Management: In times of
health emergencies such as outbreaks, floods, or natural disasters,
Panchayat members can help coordinate relief efforts, ensuring
that the affected communities receive timely medical assistance
and supplies. They also play a role in disseminating information
about emergency health protocols and precautions to prevent the
spread of diseases.

Conclusion

Panchayati Raj members serve as the link between government
health services and the rural population. By fostering collaboration,
creating awareness, and improving health facilities, they play a
pivotal role in resolving local health issues. Their efforts ensure that
healthcare is accessible, sustainable, and responsive to the needs
of the community.
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Unlocking rural potential: The Unique Bond Between Management Research,

Researchers, and Rural Development

Dr. Pallavi Tyagi

Associate Professor

Amity College of Commerce and Finance

o Amity University, Noida, India o
Dr. Pallavi Tyagi is an Associate Professor at Amity University and a visiting faculty member at Grenoble Ecole de
Management. With over 11 years of experience in Human Resource Management, she is a recognized expert in
Diversity, Equity, and Inclusion (DEI), qualitative research, and the integration of Arfificial Intelligence in HR practices.
Dr. Tyagi has a strong publication record in national and international journals and actively guides Ph.D. scholars in
cutting-edge research. She also designs and leads impactful training programs, contributing significantly to

academic and professional development in the HR domain.

Imagine a scenario where management theories and rural realities seamlessly blend. Creating thriving communities
with empowered local leaders, vibrant economies and robust governance. Management researchers, often perceived
as specialists confined to corporate environments, have profound yet largely untapped potential to revolutionize rural
development.

This unique connection begins with understanding rural contexts not just as places needing assistance, but as rich
landscapes filled with potential innovations, leadership opportunities and entrepreneurial spirit. Researchers are
uniquely positioned to identify and nurture these potentials through targeted studies and practical interventions.

One compelling connection lies in leadership and governance within Panchayati Raj Institutions (PRIs). Unlike urban
enterprises, PRI often navigate complex socio-political landscapes with limited resources. Management researchers,
with their deep understanding of organizational behavior and leadership dynamics, can uniquely equip rural leaders
with skills in decision-making, strategic thinking, conflict resolution and ethical leadership tailored explicitly for rural
contexts.

Another distinctive connection emerges in human resource management (HRM). Management researchers can
transform the way rural institutions manage their most viral asset-people. By developing culturally sensitive HR sensitive,
including performance management systems, motivational frameworks and tailored training programs, researchers can
substantially elevate community engagement, accountability and productivity in rural governance.

Perhaps the most exciting is the link between management research and rural entrepreneurship. By applying strategic
analysis, market research and financial management insights typically reserved for corporations, management scholars
can foster vibrant rural entrepreneurial ecosystems. Their work can empower rural communities, enhance economic
resilience and promote innovative livelihood solutions.

UNLEASHING THE POTENTIAL:

Moreover, the integration of technology in rural governance presents an MANAGEMENT RESEARCH
intriguing research frontier. Management researchers have the unique AND RURAL DEVELOPMENT
capability to study and guide the adoption of digital innovations in rural Lendershio B Histaii Retoince

communities, bridging the digital divide and promoting transparency, Governance Management
efficiency and inclusiveness in governance.

To unlock this potential, researchers must actively collaborate with Panchayati

Raj institutions, policymakers and rural communities. Creating collaborative

platforms, engaging in action- oriented research, and fostering ongoing Rural Technology in ),
Entrepreneurship Governance =,

dialogue are essential steps towards achieving impactful  rural i

transformations. The synergy between management and research and rural
development is not only promising- it is tfransformative.

By nurturing this unique bond, researchers can catalyze rural growth, creating
empowered communities that thrive economically, socially and culturally. This
bond holds the key to unleashing India’s rural potential and steering the
nations towards inclusive and sustainable prosperity.
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Introduction

India has one of the largest proportions of population in
the younger age groups in the world. As per Census 2011,
India, with a population of 121.1 Cr, has 16.45 Cr children in
the age group 0-6 years and 37.24 Cr in the age group 0-
14 years which constitute 13.59% and 30.76% of the total
population respectively. Nearly, 48% of the child population
in the age group of 0-14 years are female (Census 201],
MoSPI 2018). Although the definition of a child varies
according to different sources, the International and Indian
law has defined a child as a human being below the age of
18 years who is in need of care, protection and entitlement
(MoWCD, 2013). Development of a child can be measured
through physical &
milestones. Children failing to develop properly, may not be

social, cognitive  developmental
able to reach their full potential. Over the decades, India
has made significant economic and social progress since
independence. However, a large number of children are
still living in apathetic conditions. It is evident from the
crime witnessed in everyday that children are subjected to
abuse and exploitation. They are deprived of basic services
and forced to drop from school and work. Trafficking of
girls, child labour and forced child marriages continue to
be a serious problem in India. The constitution of India has
guaranteed Fundamental Rights to all children of the
country belonging to every caste, community or religion on
equal basis. To make sure that children enjoy these rights,
the government has provided special laws and schemes for
the protection and welfare of the children. Following are
some of the provisions of the government for the protection
and development of children:

Further, there has been several efforts by the civil society
organisations for the protection and development of the
children in rural areas. Despite the laws and provisions,
we still see many children working as labourers, being
deprived of education and facing violence and abuse in
their families, schools and within society. Furthermore,
also targets of religious and caste

they are

discrimination. In rural areas, children,

especially girls, are engaged in household activities and
denied schooling. Keeping in view of these, it is the
responsibility of the Panchayati Raj Institutions (PRIs),
more specifically the Gram Panchayats (GP) to ensure
the protection of the rights and development of
children. The Gram Panchayats should be responsive
and accountable for the better upbringing of the
children to grow up as responsible citizens. The
challenge and solution lies in changing the mind-set,
behaviour and priorities of the village community.

Context of the Study

The 73rd Constitutional Amendment Act, has mandated
the Gram Panchayats to prepare local plans for
economic development and social justice, implement
schemes and perform functions for 29 subjects listed in
1ith schedule (Article 243G) of the Constitution. The
point 25 in the Eleventh schedule lists Women and Child
development as the subject that are now within the
domain of Panchayats. This enables that all schemes
and programmes of government that deal with Women
and Child development are now the responsibility of the
Panchayati Raj Institutions. Thus, planning for a Child-

a. Right of Children to Free and Compulsory Education Act, 2009 - to provide free and compulsory

education to children of 6-14 years;

b. Protection of Children from Sexual Offences Act (POCSQO), 2012
c. Child Labour (Prohibition and Regulation) Act, 1989 - employment of children below 14 years of age

banned in hazardous occupations
d. Prohibition of Child Marriage Act, 2006

e. Immoral Trafficking Prevention, 1956 - provides safety against trafficking of women and children for the

purpose of sex work
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Friendly ~Gram  Panchayat to  undertake  the
responsibilities and measures for the development of
children within its arena has become the requirement of

the local self-government.
Objective of the Study

The broad objective of the study was to document the
process and igniting factors contributing towards the
panchayat in developing the Child Friendly Gram
Panchayat. The selected Gram Panchayat has received
the Child Friendly Gram Panchayat National Award in the
appraisal year 2018-19 for its contribution to the overall
development of children. Considering this, the specific
objective was to find out the indicators to become a
child friendly Panchayat and document the successful
replication in other

initiative  for scaling up and

panchayats of the country.
Methodology & Study area

In order to identify the site for empirical investigation,
the study adopted purposive sampling method. Since
the study aimed at documenting one of the successful
cases of child friendly Panchayat, the following criteria
were identified to choose the Panchayat:

¢ Vaccination/immunization of children

* 100% School enrolment

 Nutritional growth status of children

* Availability of
playground, separate toilet for girl child, availability

infrastructure facilities such as

of Anganwadi Centre etc.,
» Organisation of Bal Sabha

Based on the above criteria, Mulastanam Panchayat of
Alamuru Mandal of East Godavari district in Andhra
Pradesh was selected for detailed case study. The
primary data were also collected from the field with
appropriate qualitative methodological design. A
structured interview guide with open-ended questions
was used to carry out the personal interviews with the
key informants. Likewise, a structured check-list was
used to carry out the focused group discussions in the
Gram Panchayat.

Il. Case Presentation:

Profile of the Study Area:

For the purpose of case study documentation,
Mulastanam Gram Panchayat of Alamuru Mandal of
East Godavari district was chosen. As the name of the
district conveys, East Godavari District is closely
associated with the river Godavari, occupying a major
portion of the delta area. Area of the District is 12,805
Sq.Kms including newly added Yetapaka
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Division. The District is located between Northern latitudes
of 160 30" and 180 20" and between the Eastern longitudes
of 810 30" and 820 30’. It has a

population of 52.86 lakhs as per 2011 Census. Agriculture
and its allied activities is the backbone of East Godavari
district's economy. The district consist of 7 Revenue Divisions
and 64 Mandals. Out of the 64 mandals, Alamuru is one
which plays an important role in contributing the district
economy. Alamuru Mandal has total population of 74,025 as
per the Census 2011 out of which 36,955 are males while
37,070 are females and the Average Sex Ratio of Alamuru
Mandal is 1,003. The total literacy rate of Alamuru Mandal is
65.77%. The male literacy rate is 60.29% and the female

literacy rate is 57.89%.

Mulastanam Gram Panchayat is situated approximately 50
kms away from Rajahmundry which is a prominent town of
East Godavari district. The Gram Panchayat has developed
as a centre of brick-kiln industry. The total population of the

panchayat is 7366, out of which male comprises 3526 and

female comprises 3840 (Census 2011). The following table

indicates the caste composition of the panchayat

Table-1: Social Composition of Panchayat

Caste wise .

) Total (in
population Male Female Percentage)
distribution 9

124
SC 518 606 (15.25%)
ST 76 99 175 (2.37%)
OBC 694 927 1621(22.00%)
4446
GEN 2238 2208 (60.35 %)
3526 3840 o
Total (47.86% ) (52.13%) 7566 (100%)
Source: Field work - Panchayat records
(As per Census 2011)

______________________________________________________________________________________________________________________|
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Table: 1 indicates the composite of different social groups’
living in the panchayat. Out of the total population
Scheduled Caste (SC) constitutes 1124 (15.25%), Scheduled
Tribe comprises 175 (2.37%), Other Backward Castes
(OBCs) 1621 (22.00%) whereas
population 4446 (60.35%)
Panchayat. As per the data revealed by the Panchayat
1524 (20.68%) population are in the age group of above 60
years. The Gram Panchayat has 416 (5.64%) children in the
age group of 0-6 years.

aggregates General

constitutes in the Gram

Issues and Problems Encountered

Owing to the proximity of the panchayat with the urban
space people from different parts of the state flooded to
the panchayat for livelihood opportunity and started
informal settlement in the vicinity of the panchayat. Large
numbers of people are working in brick-kiln and nurseries
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which have spread to over 6000 acres in the national
high way (NH) corridor. Grabbing the opportunity,
parents started encouraging their children to work to
supplement the economy rather than sending their
children to school. Due to this process majority of the
children of migrant labourers started to work in the
brick-kiln industries as child labourers. Following this,
other parents from the panchayats also pushed their
children to work in the brick-kiln industries, so that they
can also lend the financial support to their families.
Further, few families left their children to roam
carelessly and beg on the street of the National
Highway corridor. This distressing process led to
increase in the drop-out from schools. Moreover, this
escalated to child abuse, early marriage and health
hazards. These circumstances in the panchayat
triggered to explore many developmental gaps
related to children in the panchayat.

Situation Triggered

The issue of children belonging to the migrant families” enrolment in school, birth

registration and immunisation were the important factors that opened the way for making a

child friendly panchayat. The children of the migrant labourers were carelessly roaming

around the street and roads with limited protection and care. Few of the children were

working as child labourers to supplement the household economy.

Many school going adolescent girls were facing the health and hygiene issues and were

feeling awkward in schools to express their problems.

Early and child marriages became prevalent in the GP which led to rise in domestic violence

and school dropout.

The number of malnourished children was high in the GP; hence ensuring nutritive food to

improve their weight was important.

Poor infrastructure facilities such as lack of playground and separate toilets for girl child led

to dropout from schools.

Steps towards achieving a Child Friendly Panchayat:

Step |

Visioning Plan

Taking into account of the dropout rate from school and
increasing rate of child labour, few volunteers approached
the panchayat secretary to intervene in the matter in the
early part of 2016. Since the panchayat has the
constitutional mandate to create a conducive and safe
children, the Panchayat

environment  for Secretary

conveyed the panchayat meeting.

The first
participatory

organised through «a

alliances

meeting was

social between elected
representatives, local residents, few best performing
SHG group members, children from different social
background, teachers, Anganwadi and health worker
and members from Community Based Organisation.
The agenda of the meeting was to identify the
important factors that push the children for dropout

and work in the brick-kiln industry.
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The factors were identified through a committee called
‘Sishu Surakhsya” (Child Protection) formed in the GP. The
committee consists of 8 members chaired by the Sarpanch.
Members from the Anganwadi centres, schools, health
workers, CBOs, SHG groups, and community were chosen to
be part of the Child Protection Committee. Panchayat
Secretary was also a member of the committee. The first
task of the committee was to conduct a survey in the
panchayat. An extensive village mapping survey was carried
out by the committee members to identify the following
issues.
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The committee collected the information and
rearranged the gap areas. Accordingly, a
mechanism was developed to address the issues
arising in the Panchayat. The data also
indicated the alarming situation of child
labourers working in the unorganised sectors in
the cities near to the Panchayat. The GP took
the next step by creating an institutional
framework and guidelines to mitigate the
identified problems.

Number of non-school going children who roam around the road side carelessly

Number of children engaged as child laborures

Social background of the parents of these children and what are the factors contributed to

the issues.

Other issues that pertains the children development activities

Step |l

Institutional Framework to strengthen the Panchayat

Considering the situations, Mulastanam Gram Panchayat
framed certain institutional guidelines to address the issues.
The following activities were undertaken by the GP:

» The Panchayat made a resolution to conduct ‘Bal Sabhd'’
whenever necessary. Integrating the youth of the village,
women's group, health workers, teachers, ASHA &
Anganwadi worker, the GP initiated the process of Bal
Sabha meetings.

¢ Information-cum-resource centre: The GP established a
resource centre to disseminate information on various
schemes ranging from health to unemployment and
made it available to the children.

* Child Information Board: The GP placed an information
board to disseminate information related to higher
education, scholarship, and employment opportunity.

» Child Protection Committee: The GP formed a Child
Protection committee to formulate plans and
programmes related to the development of children. The
committee ensured periodic meetings with the
stakeholders and discussed various issues pertaining to
the girl child. It further ensured the participation of
children in the decision-making of the matters related to
them in the Panchayat.

Step Il

Execution of Plan

The GP after developing the institutional framework
prepared the action plan for implementation. First, the GP
prioritised the issues they found during the visioning of plan.
The prioritised areas are as follows:

Withdrawal of child labour:

The GP initiated the process of withdrawing the child
labour from the brick-kiln industries and ensured that
every child goes to school. Though the task was not
so easy but with the help of college students from
other villages, volunteers, Mahila Police the problem
was resolved through counselling the parents.
Sometimes the panchayat also took the legal
measure during the rescue operation like raid in the
brick-kiln industries.

Participation in Bal Sabha:

The GP initiated holding the Bal Sabha meetings in
the Panchayat. Panchayat made the resolution that
participation of the children especially girls must be
ensured in the Bal Sabha. This process was thought
to be effective as the children get the platform to
place their issues and problems. Moreover, the line
department  officials  from different  sectoral
departments were instructed to attend the Bal
Sabha meeting and incorporate plans to the
problems identified by the children.

Awareness building:

Different [EC and awareness campaigns were
organised by the Panchayat. The GP took help of the
National Cadet Corps (NCC), college students to
create awareness programme. Efforts were put
through several awareness drives to sensitise the
parents, migrate labourers and local community,
especially women regarding the protection and
development of children.
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Outcome of the Initiatives:

As per the guideline of making a child friendly
panchayat, the panchayat classified the identified
problems into four categories:

¢ Right to Survival
Registration of pregnancy and birth
Immunization
Safe drinking water, sanitation and hygiene
¢ Right to development
Health and nutrition
Early childhood care and education
Elementary education for all children
¢ Right to protection
Child labour
Child marriage
Child abuse
¢ Right to participation
Children participation in governance
Child friendly public spaces

Right to Survival

Mulastanam panchayat has put lot of efforts for
achieving each of the identified indicators. The
achievements of Malastanam  Panchayat are
discusses here under:

Birth Registration: As per the rules every birth that is
taking place in the panchayat are to be registered
with the either the panchayat office or health centre.
Since most of the deliveries are taking place in the
hospital the registration is done at the hospital itself.
If the delivery is done at home with the help of ASHA
worker or para medical staff, registration is done by
Panchayat. while discussion it was noted that
pregnant women has been taking care by
Anganwadi by providing the necessary vitamin
medicines; pregnant women with first child are being
given special care with the help of Pradhan Mantri
Matru Vandana Yojana (PMMVY). They are provided
with 6000/~ at different levels from pregnancy to up
to two years. The first instalment will be provided at
the time of 6 months pregnancy at the rate of Rs.
1000/- . After 6 months of pregnancy Rs. 2000/~ , if
the delivery is done at govt. hospital they will be
provided Rs. 1000/- and after delivery for vaccination
2000/~ . All kind of food facility is provided by Janani
Sishu Suraksha Karyakram.
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Immunization: Immunization is one of the health promoting
activities initiated by the Government as a step to reduce
the burden of preventable disease amongst children. 100%
immunisation has been achieved in the panchayat. 0-5
Years Vaccination drive is ensured to all.

Safe drinking water and sanitation: most of the schools,
Anganwadi centre has been installed with safe drinking
water facilities. There are 2 primary schools and a high
school and 2 Anganwadi centres. In every educational
space, separate toilets for girl child have been established.
In every corner of the village and schools vending machine
for sanitary napkin has been installed, so that the
adolescent girl child can avail the facilities without any
hesitation. Every month schools organise the health camps
for children.

Right to Development

Health & Nutrition: Iron & vitamin supplementation are
provided to the children and girls in the age group of 14
respectively through the Anganwadi/ASHA/health workers.
The coverage of supplying the iron and vitamin supplement
is 100% as per the record. The health workers educate
children about menstruation, inappropriate gesture.

Early childhood care and education: to ensuring the early
education and care, Anganwadi workers are taking utmost
care. There are 2 Anganwadi centres, in each centre 100%
attendance can be seen and the centre opens 235 days per
annum. In the AW centre all kind of facilities that require
promoting the growth of child are made available.
Panchayat played an important role in ensuring reenrolment
of the dropout children. It also made sure through its ward

members (elected representatives) that no child of the ward
shall be deprive from education, hence instructed to avail
the free and compulsory elementary education for all. As
per the discussions, the earlier trend of dropout rate has
been completely vanished. Summer admissions and special
classes to the children forced into child labour have been
arranged by the panchayat. It is pertinent to say that
panchayat gave special permission to children to help their
parents in the work for small periods when they have heavy
work based on parent’s request (2-4 days) and ensure they
return to the school afterwards. In such cases extra classes
will be provided to those children in Saturday and Sunday.
Various co-curricular activities are organised such as quiz,
mimes, dances, etc. and national festivals are celebrated to
increase children participation.

Right to Protection

Child labour, Child abuse & Child marriage: Child labour
was found to be very high in the study panchayat, but after
the intervention of the panchayat it came down. In a
protective measure, panchayat has made stringent
resolution against the parents whose child works as a child |
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abour. Panchayat made the door to door awareness drive
with the help of ASHA, Angawadi worker, health worker
and SHG women. Panchayats also facilitates the parents
for counselling. Cases of child abuse were reported in the
panchayat but after the intervention of Mahila Police it got
resolved. Preventing child marriage and abuse, the Mahila
Police plays an integral role.

Right to Participation: Panchayat has made a children
protection committee through which they ensure children
participation in governance process. Panchayats conducts
various competitions; Cultural events organised in order to
encourage children to be part of the activities and try to
create a healthy atmosphere.

Conclusion

Panchayat as local self-government has an important role
in providing the needed infrastructure for promoting
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education, health and environment for child development.
It is very much necessary for the decentralised local
government to monitor the activities to achieve the holistic
development of children and to make the panchayat as
child friendly. A comprehensive understanding of child
protection and development is not only the responsibility of
the parents but also for the teachers and health care
providers and Panchayats as an institution of government
must ensure the development. The successful initiatives and
holistic approach made by the Mulastanam Panchayat
helped in escalating the overall development of children
and prevent child labour, child abuse and so on. The
process adopted by the GP has set an example for other
Panchayats to replicate and work towards the protection
and development of children by making child-friendly Gram
Panchayats.
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Sri Narayan Chandra Majumder is a dedicated and experienced civil servant who has served the Government of

Tripura in various key capacities. He began his career as Deputy Collector and Magistrate and Sub-Registrar,

serving for one and a half years. He then worked as Block Development Officer for seven years and four months

in three different blocks across separate districts, gaining extensive field experience. Presently, he is serving as

Deputy Secretary in the Finance Department and also holds the post of Joint Director, Treasuries. His career

reflects a deep commitment to administrative excellence, rural development, and public financial management.
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Strengthening Rural Development through

Saksham Anganwadi and Poshan 2.0 in

Practices

o

Govt of Tripura.
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the State of Tripura : Innovations and Best pepartment of SWa SE,
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ﬂ)r Chandrani Biswas, PhD is Joint Director in the Department of SW& SE, Govt of Tripura. She did PhD on
Women Empowerment from National Institute of technology (NIT) Agartala, MSW- Gold Medalist from
Assam University (A Central University), Silchar. She has 18 years of working experience in the field of
development and welfare of Children, women, differently abled, rural development & in community health
with different Ministries of Govt of India like Ministry of Rural development, Govt of India, Ministry of Health,
Govt of India and in corporate sector in different states of India. She has several publications to her credits
Qnd have presented research papers in different International and National Seminars.

A

Saksham Anganwadi and Poshan 2.0
(hereinafter referred to as Poshan 2.0)
is an Integrated Nutrition Support
Programme. It seeks to address the
challenges of malnutrition in children,
adolescent girls, pregnant women and
lactating mothers through a strategic
shift in nutrition content and delivery
and by creation of a convergent
ecosystem to develop and promote
practices that nurture health, wellness
and immunity. For effective
implementation of various schemes and
programmes of the Ministry of Women
and Child Development, all major
schemes of the Ministry have been
classified under 3 umbrella schemes viz.
Saksham Anganwadi and POSHAN 2.0,
Mission Vatsalya and Mission Shakti.

Women and Children constitute 67.7%
of India’s population as per the 2011
census. Empowerment and protection
of women and children and ensuring
their wholesome development is crucial
for  sustainable  and  equitable
development of the country. Ministry of
Women and Child Development strives
to ensure well-nourished and happy
children growing in a safe and secure
environment and empower women by
providing them with an environment
which is accessible, affordable, reliable

of

discrimination and violence. The prime

and free from all forms

objective of the Ministry is to address
gaps in State action for women and

children and to promote inter-
ministerial  and  inter-  sectoral
convergence to create  gender

equitable and child centred legislation,
The
Constitution of the country has granted

policies and  programmes.

equal rights to women and men in

To enable the woman to be the author of

her destiny, a life-cycle continuum
approach is being adopted that creates
an ecosystem that addresses inherent
biases and role plays, protects and
upholds the rights and dignity of women
and equips them with necessary skill sets
and instils confidence in them to forge
their way ahead. Safety, security and
dignity of women are of paramount
importance for Government. Hence,
there is a need to create an inclusive
society where women and girls have
equal to and

access resources

opportunities,  enabling  them  to

participate in the social, economic and
political development of India. Women

are  key agents for  achieving
transformational economic,
environmental and  social  changes

required for sustainable development. To
achieve this objective, continuation of
with
modifications is inevitable and necessary

existing  schemes suitable

which can be achieved through Mission

Shakti.
Children are the future of our country.
Well-being of children is essential for the
country’s development as they contribute
to the future human resource of the
country. To strengthen nutritional content,
delivery, outreach, and  outcomes,
the
Supplementary Nutrition Programme and
Poshan Abhiyan to launch Saksham
and POSHAN 2.0. The
Women Child

Development has taken many initiatives

Government is merging

Anganwadi

Ministry  of and
to ensure safety and well-being of

children. Mission VATSALYA will ensure the

Key Highlights
POSHAN 2.0 is
programme to combat malnutrition

an integrated
among children, adolescent girls,
pregnant women, and lactating
mothers.

It merges the Supplementary
Nutrition Programme and Poshan
Abhiyaan
delivery and outcomes.

The Ministry of Women and Child
Development grouped
under three

to improve nutrition

has its

major  schemes
missions:
Saksham Anganwadi & POSHAN

2.0

Mission Vatsalya (Child welfare)

Shakti
empowerment)

Women and children form 67.7% of
India’s  population, making their
well-being
development.

Mission (Women

vital for sustainable

Focus on inter-ministerial
convergence to create gender-
equitable

policies and programmes.

and  child-centered
Emphasis on a life-cycle approach
to empower women and ensure
dignity,
opportunities.

safety, and equal

Anganwadi services, initiated by the
Indian government under the Integrated

Child Development Services (ICDS)
program in 1975, have been a
cornerstone in promoting rural

development. These services focus on
the holistic development of children,
pregnant women, lactating mothers, and
girls.  The
centres, which operate at the grassroots

adolescent Anganwadi

level, serve as the first point of contact

iiimi ii fiiiiﬁm ﬁﬂi iiiﬁi Hiii S iiii dhage for manz families in rural areas, offering
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essential services like health checkups,
nutrition, early childhood education, and
referral services. Over the years, several
and  best
practices have emerged to strengthen these

innovations, success stories,
services further and support sustainable
rural development.

Saksham Anganwadi and POSHAN 2.0.

Poshan 2.0 shall focus on Maternal Nutrition,
Infant and Young Child Feeding Norms,
Treatment of MAM/SAM and Wellness
through AYUSH. It will rest on the pillars of
Convergence, Governance, and Capacity-
building. Poshan Abhiyan will be the pillar
for Outreach and will cover innovations
ICT
and

nutritional
Media
Research, Community Outreach and Jan

related  to support,

interventions, Advocacy
Andolan. Adequate health care, nutrition,
security, safety, responsive care giving and
opportunities for early learning are essential
for children to achieve their full human
potential. Therefore, Early Childhood Care
and Education is an integral component of
the programme. Recognizing that early
childhood care constitutes the foundation of
the
designed to promote holistic development

human  development, Scheme s
of children under six years of age through
improved ECCE content and delivery of
cognitive, emotional, social and intellectual
development of the child to make all pre-
schooler’s school ready and for seamless
integration of children in the age group of
5-6 in Grade | under the National Education
Policy, 2020. The programme is specifically
designed to reach disadvantaged and low-
disparity
reduction. The current Anganwadi Services

income groups, for effective
Scheme is one of the largest and unique
programmes of the Govt. of India for early
childhood care and development. It is a firm
testament of the country’s commitment to its
children and nursing mothers to respond to
the challenge of providing pre-school non-
formal education on one hand and break
the vicious cycle of malnutrition, morbidity,
reduced learning capacity and mortality on
the other. this
scheme are children in the age group of 0-6

The beneficiaries under

years, and lactating

mothers and adolescent girls in the age

pregnant women
group 14-18 years. The rationale for Mission
Poshan 2.0 arises from the challenges
plaguing the extant supplementary nutrition
programme.  Nutrition  policies  have
remained consistent over the years and
have been slow to transition towards a more

integrated approach to nutrition security.

STATE PANCHAYAT RESOURCE CENTRE, TRIPURA

Past interventions in terms of both
nutrition quality and delivery have been
inadequate. The Anganwadi Services
under ICDS have focused on ensuring
calorie sufficiency, neglecting quality
and diversity of diets and behavioural
change towards Saksham Anganwadi
and Poshan 2.0 4 better nutrition.
Focus of the current program has
largely been driven by calorie intake
rather than on balanced diets with
absence of micro-nutrients in Take-
Home Ration (THR) and Hot Cooked
Meals (HCM). Traditional wisdom in
nutritional practices have not been
leveraged. Scheme execution and
implementation have been affected by
absence of effective participation of
beneficiaries and local stakeholders
pointing to weak community ownership
or stake in local Anganwadi activities.

A critical challenge faced is poor
implementation with absence of last-
mile tracking. Poshan 2.0 is designed to
address the above challenges through
transparency, accountability, balanced
diets, diet diversity and quality, greater
grassroots involvement and last-mile
delivery of services supported by key
strategies, viz., corrective strategies to
address nutrition related deficiencies,
nutrition awareness strategies to develop
good eating habits for sustainable health
and for

well-being, strategies

communication and development of

green such as Poshan
Vatikas.

Objectives

eco-systems

To prepare a comprehensive strategy to
address the challenge of malnutrition,
the Supplementary Nutrition Programme
under Anganwadi Services, Scheme for
Adolescent Girls and Poshan Abhiyaan
have been aligned under Poshan 2.0 as
an  Integrated  Nutrition ~ Support
Programme. The objectives of Poshan

2.0 are as follows

e To contribute to human capital
development of the country;

o Address challenges of malnutrition;

e Promote nutrition awareness and
good eating habits for sustainable
health and wellbeing.

e Address nutrition related deficiencies

through key strategies.

Important components of Saksham
Anganwadi and Poshan 2.0

Saksham Anganwadi and Poshan 2.0 5
Poshan 2.0 shall focus on Maternal
Nutrition, Infant and Young Child Feeding

FIFTH EDITION

Norms, Treatment Protocols for SAM/MAM
and Wellness through AYUSH practices to
reduce  wasting and  under-weight
prevalence besides stunting and anaemia,
supported by the ‘Poshan Tracker, a new,
robust ICT centralised data system which is
being linked with the RCH Portal (Anmol) of
MoHFW. Poshan 2.0 shall seek to optimize
the quality and delivery of nutrition under
the Supplementary Nutrition Program.

Important  components  of  Saksham
Anganwadi and Poshan 2.0 With a view
gaps
shortcomings in the on-going nutrition

to address  various and

programme and to improve
implementation as well as to accelerate

child

existing

and
the
have been

improvement in  nutrition

development outcomes,
scheme components re-
organized under Poshan 2.0 into the

primary verticals given below:

POSHAN
through  Supplementary  Nutrition
Programme (SNP) for children of the
age group of 06 months to 6 years,

o Nutrition ~ Support  for

pregnant women and lactating
mothers (PWLM); and for Adolescent
Girls in the age group of 14 to 18
years in Aspirational Districts and
North Eastern Region (NER);

e Early Childhood Care and Education
[3-6 years]and early stimulation for
(0-3 years);

e Anganwadi Infrastructure including
modern, upgraded Saksham
Anganwadi; and

e Poshan Abhiyaan

Package of Services

The Anganwadi  Services Scheme

provides the following package of
services in an integrated manner to
eligible beneficiaries:

i. Supplementary nutrition

ii. Pre-school non-formal education

iii. Nutrition & health education

iv. Immunization

v. Health check-up and vi. referral
services Three of the six services,

vi. viz., immunization, health check-up
and referral services, are related to
health and are provided by through
NHM & Public Health Infrastructure.
Salient Features

The Anganwadi Services Scheme under
Poshan 2.0 has been approved for
implementation during the 15th Finance
Commission period i.e. from 2021-22 to
2025-26. The salient features of the
scheme are as follows:
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o Beneficiaries covered under the Scheme are ‘Children up to the age of 6 years; Pregnant Women and Lactating Mothers
(PW&LM) and Adolescent Girls (14-18 years) in Aspirational Districts and North Eastern States.

o This Scheme is open to all eligible beneficiaries on demand, irrespective of caste, religion and income criteria. The only
pre-condition is that the beneficiary has to be registered at the nearest Anganwadi Centre with Aadhaar identification.
A child's Aadhaar card shall not be mandatory for availing the benefits under the Scheme. The benefits under the
scheme can be accessed using the mother's Aadhaar card.

o Funds for Aadhaar enrolment kits have been placed with the States/UTs and effort shall be made by States/UTs to enrol
beneficiaries at the AWC itself.

o It shall be the duty and responsibility of AWW, Supervisor, Child Development Project Officer (CDPO) and District
Programme Officer (DPO) concerned, to ensure that Supplementary Nutrition is provided to beneficiaries without any
disruption. Assistance Saksham Anganwadi and Poshan 2.0 shall be extended by them to a beneficiary in obtaining
Aadhaar Card, in case the beneficiary does not possess Aadhaar identification.

o Health check-up and referral services under Anganwadi Services shall continue to be provided through NHM and Public
Health Infrastructure by ASHA and ANM. Besides, ASHA and ANM shall undertake regular screening of beneficiaries for
assessment of anaemia and diabetes. ASHA and ANM shall additionally screen children with special needs who require
assistance for disabilities that may be medical or psychological.

o Specifically, the following services shall be provided by MoHFW at the ANC platform:

o Health Services: - Iron syrup for 6 months to 5-year-old child: T ml twice in a week - IFA tablets during pregnancy and
post-pregnancy - 12 months to 5-year-old child: De-worming tablet once in 6 months + Pregnant Women: 1 de-worming
tablet during second trimester - Vitamin A supplementation for 9 months to 5-year-old child bi-annually - Diarrhoea
management: ORS, Zinc Supplementation Referral Services: * Severely Malnourished (SAM) to be referred to hospital or
Nutrition Rehabilitation Centre - Care of Sick children Immunization: - For pregnant women two Tetanus Toxoid shots and
all vaccines for children under Health schedule

o Growth measurement i.e., length/height & weight is essential for all children to obtain their status as Normal,
Underweight, Stunted, SAM or MAM. Efforts shall be made for 100% measurement of the children. Any child who could
not be measured in a particular month has to be compulsorily measured in the following month. Saksham Anganwadi
and Poshan 2.0 16 States/UTs shall consider paying compensation as appropriate for parents of severely acutely

\_malnourished children who are undergoing treatment at NRC to compensate for wage loss for the duration of stay. )

Jan Andolan Poshan Maah and Poshan Pakhwada:

Since the launch of POSHAN Abhiyaan in March 2018, these events have helped in reaching out to communities through the
nation’s biggest nutrition-centric annual Jan Andolans. The month of September is celebrated as Rastriya Saksham Anganwadi
and Poshan. Poshan Maah across the country. Similarly, in/around March every year, Poshan Pakhwada is celebrated. The
Poshan Maah and Poshan Pakhwada celebrated so far have witnessed wide participation and enthusiasm from convergent
departments and field functionaries. Frontline workers, community groups, PRIs, staff at Block and District level, State
departments and Ministries had exemplified diligent work towards triggering a Jan Andolan for POSHAN Abhiyaan.

Community Based Events (CBEs)

In order to strengthen processes for community engagement, empowerment of beneficiaries and behavioural change towards
better nutrition, the POSHAN Abhiyaan will provide for the organization of Community Based Events (CBEs) twice per month by
each Anganwadi Centre and supported with an amount of ¥250/- each. Under Community Based Events, Annaprasan Diwas,
Suposan Diwas (specifically focused on orienting husbands), celebrating coming of age- getting ready for pre-school at AWC,
messages related to public health for improvement of nutrition and to reduce illness, importance of hand-wash and sanitation,
prevention of anaemia, importance of nutritious food, diet diversity etc. will be covered.

Incentives and Awards

e There is a provision of incentives for the field functionaries against expected regular tasks as specified in guidelines issued
to States/UTs by MoWCD. This remains continued e ¥500/- and e ¥250/- per month for AWW and AWH respectively.
States/UTs shall refer to the guidelines issued by MWCD for eligibility criteria for the same.

e Under Saksham Anganwadi, there has also been provisioned an incentive for ‘Kuposhan Mukt Villages' e %10 crore per
annum which will be distributed to qualified villages/panchayats e 1 lakh each. Separate guidelines will be issued to
States/UTs on the same by MoWCD.

Awards:

Ministry of Women and Child Development (WCD) recognizes significant contributions of various stakeholders especially the
Field Functionaries. There has been provision for 100 awards for AWWs e 50,000/~ and 50 awards for AWHs e ¥40,000/-.
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Technology :
Procurement of Smartphones and GMDs.
The Abhiyaan empowers the frontline

functionaries i.e. Anganwadi workers and
Supervisors by  providing them  with
smartphones. The digital platform, viz.,
“Poshan Tracker", will provide services and
inter linkages and promote real time data
with analytics. To equip the functionaries
with required devices, there has been a
provision  of  providing them  with
smartphones since the launch of POSHAN
Abhiyaan. Similarly, each AWC has been
provisioned to be equipped with Growth Mo
-nitoring  Devices (GMDs) comprising
Stadiometer, Infantometer, Weighing Scale
for Infant and Mother & Child. Both the
smartphones set of GMDs shall
continue to be provided to remaining field
functionaries and AWCs .IT systems are
being leveraged to strengthen and bring

and

about transparency in nutrition delivery
support The ‘Poshan
application was rolled out by MoWCD on st
March 2021 through National e-Governance
Division (NeGD), MyGov as an important
governance tool. Technology under the
Poshan Tracker is being leveraged for
dynamic identification of stunting, wasting,
under-weight prevalence among children
and last mile tracking of nutrition service
delivery. The POSHAN Tracker will enable
real-time monitoring and tracking of all
AWCs, AWWs and beneficiaries on defined
indicators. Beneficiaries will be Aadhaar
seeded to ensure last mile tracking and
delivery of services. Poshan Tracker will help
Mission Poshan 2.0 in generating data,
providing feedback to Program Managers
and documenting the impact of scheme on
nutrition indicators. The Ministry/ States/
Districts will be able to make effective and
timely interventions based on the data from
the Poshan Tracker, thereby facilitating

systems. Tracker’

continuous evaluation and the progress of

different components.
Role of Panchayats

Panchayats shall play the continuing role in
creation and management of Anganwadi
Infrastructure with active participation of
Village Health  Sanitation &  Nutrition
Committees (VHSNC), Mothers Groups efc.,
for regular monitoring and social audit and
local community ownership of the programme
under Poshan 2.0. The role of Panchayati Raj
Institutions is very important for the success
of nutritional interventions. The Panchayati
Raj Department through Poshan Panchayats
shall play a very active rote for malnutrition
free India through Jan Andolans.

FIFTH EDITION
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Awareness generation on the effects of Targeted Beneficiaries: All SAM
malnutrition at the Poshan Panchayat platform children  identified by  the
can be the first step. At the grassroots level, Anganwadi  through ~ POSHAN

Panchayats can serve as a useful convergence Tracker & manual measurement will

platform for Mothers Groups and VHSNC to be
discuss issues of nutrition and wellness and support.:

sensitize people about the

nutrition for beneficiaries. Functionaries

additional  nutritional

i) Eggs - 6 no eggs in a

given

importance of week. ii) 20 gm Jaggery for 6 days
of in a week. iii) 200 ml Milk per day

Anganwadis (AWW, AWH, ASHA and ANM) shall for 6 days ina Week

participate in such meetings. The Panchayat
shall also have the mandate of oversight services
with  regard receipt
Nutrition, quality thereof and distribution to all

to

beneficiaries.

POSHAN Panchayats and VHSNCs shall discuss
in the Gram
Panchayat, including status of children affected
the of
malnutrition and implementation gaps that need

the situation of malnutrition

by malnutrition, probable causes
to be addressed. Poshan Panchayats, Mothers’
Groups and VHSNCs must be strengthened to
through  oversight

empower  beneficiaries

services and  for  fransparency  and
accountability.
Innovation and Best Practices under Saksham
Anganwadi and POSHAN 2.0. of Department

Education (SW & SE), Govt. of Tripura:

1. Mukhyamantri Matrupushti Uphar (MMPU):
In order to address the problem of malnutrition,
maternal mortality, low birth weight baby, State
Government of Tripura has announced a new
scheme - “Mukhyamantri Matrupushti Uphar” - to
Pregnant Mothers to improve the nutritional
support to pregnant women. Implemented from
August’ 2021.

Targeted Beneficiaries: All pregnant women who
have undertaken antenatal checkup at any
health facility. There is no income criterion for

beneficiary selection.

Benefit of the Scheme: Each Pregnant Woman
gets Rs.2000/- in 4 installments @eRs.500/- after
eqch antenatal checkup through DBT Mode.

2. Chlef Mmlsfer s Poshan Abhlyuun
Strategy for SAM (Severely Acute
Malnourished) children:

the of

Government

address problem
State

strategy to provide

To effectively
the
formulated a focused

malnutrition, has
additional nutritional support to the Severely
Acute Malnourished (SAM) children through

Anganwadi Services.

of Supplementary

3. Introduction of New

Anganwadi Inspection and
Monitoring App - AIMS: -
AIMS

Inspection

stands for Anganwadi

and Monitoring
System. It is a Mobile based App
which has been introduced to
field
The
App is used by ICDS supervisors,
CDPOs and all Officers of Social
Welfare Department.

The App is GPS enabled and

allows field inspection within 50

maintain effective

monitoring and supervision.

meters from the AW location. It

allows  photos and  videos
uploading which can be seen by
CDPO, District Inspectors and at
Directorate level. It allows prompt
transmission of field level situation
& problems and facilitate quick
response by the department for
all types of problems faced by the
AW Workers at the field level.

The App has the
response time for dealing with the
field
information are readily available
the

accountability of field staffs has

shortened

field problems and all

at fingertips and  also,

also been enhanced by the App.

4. Training and Capacity
Building for Anganwadi Workers
Regular Training Programs: To
ensure that Anganwadi workers
remain updated on the latest
health, child

guidelines,  the
Department is organizing regular

nutritional, and

development

workshops and training sessions
specially on Poshan Bhi Padai Bhi
as per New Education Policy.
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5. Saksham Anganwadis:-

Under Saksham Anganwadis now AWCs are equipped with LED TV, RO, Poshan vatika, rain water harvesting, infrastructural
development in ANC having electricity facility, drinking water & sanitation facilities and in Govt owned building. 447 AWCs are
converted to Saksham Anganwadis in Tripura.

6. Convergence with other Departments:-

Convergence with other Departments like, Department of Health & Family Welfare , Panchayati Raj, Drinking Water and Sanitation,
Horticulture, District and Block Administration has resulted in building models AWCs in the state with kitchen garden, infrastructural
development including drinking water sanitation facilities, beatification of the ANC in child friendly manner, outdoor games and referral.
Effective coordination between Anganwadi workers and local health departments helps in strengthening immunization coverage,
maternal health care, and disease prevention. The AWC committee at the AWC level s work to address local health and nutrition needs,
monitor the quality of services, and ensure the community is actively involved.

Best practices focus on delivering a comprehensive package of services, including immunization, health checkups, supplementary
nutrition, early childhood care and education (ECCE), and referral services for children under six, pregnant women, and lactating
mothers.

Regular monitoring of children’s growth, along with the use of tools like growth charts, ensures that developmental delays and
malnutrition are detected early and addressed prompitly.

Anganwadi Worker in Tripura are actively involved in providing benefits to public under Pradhan Mantri Matru Vandana Yojana (PMMVY),
Mission Shakti, Mission Vatsalya, National Social Assistance Programme, State Social Pension schemes, NFBS, services for PWDs, older
persons and others.

Conclusion

Anganwadi services have been a foundational pillar in India’s rural development landscape, contributing significantly to the well-being
of mothers, children, and the community at large. Innovations and success stories across the country demonstrate the potential for
scaling these services to further strengthen rural development. By continuing to innovate, empowering local communities, and focusing
on holistic, integrated approaches, Anganwadis can play an even more vital role in the development of rural India.
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Cyber Crime: A Snapshot of Recent Cases [1]

Dr. Gargi Rajvanshi

Legal and Cyber Security expert

Dr. Gargi Rajvanshi is an eminent legal and cyber security expert with a PhD in Data Privacy from IIT
Kharagpur. Currently a Manager at Deloitte, she has over 12 years of experience in contract
management, data privacy, cyber security, and legal risk management. She holds degrees from IIT KGP,
lIM Nagpur, NLIU Bhopal, and is a gold medalist. Dr. Gargi has worked with top institutions like ICSI, TISS,
and NLIU, served on the SEBI-PMAC Committee, and received prestigious awards including the IT KGP
Young Alumni Achiever Award (2024) and the 1000 Women in Asia Award (2021). She has authored 4
books and several research papers.

With the boon goes the bane. And this is apt for the representatives used to access the victims,

world of information and communication technology.
One hand, where digital world has transformed our
lives and business with enhanced communication,
access to information, increased efficiency, and
opportunities for collaboration and innovation; on the
other hand, IT enabled crime (cyber-attacks) have
become a significant threat in India.

The impact of these cyber-attacks is not limited to
organizations, rather individuals too are impacted
with these cyber-attacks. Under this context, this
write-up aims at highlighting some major cyber-
breaches (at individual level) that happened in recent
past.

especially shopkeepers that that monthly Soundbox
charge had been slashed from Rs 99 to Re 1. Under
this pretense, they used to access his phone and
applying for a debit card. Pursuant to activation,
they used to transfer money from victims' bank
accounts all without their knowledge.

WhatsApp account hacking and scams April
2025[3]

Recently, many WhatsApp cyber-attacks made
headlines across India. In this kind of attack, cyber
fraud victims used to receive a six-digit One-Time
Password (OTP) via SMS from an unknown

In a sophisticated Paytm Soundbox fraud, the cyber fraudsters were duping shopkeepers. They
executed the crime by gaining access to victims' banking apps and siphoning off money under the
pretext of a fee reduction. In this crime, individuals posing as Paytm representatives used to access the
victims, especially shopkeepers that that monthly Soundbox charge had been slashed from Rs 99 to Re
1. Under this pretense, they used to access his phone and applying for a debit card. Pursuant to

activation, they used to transfer money from victims' bank accounts all without their knowledge.

Paytm Soundbox Fraud - April 2025[2]

In a sophisticated Paytm Soundbox fraud, the cyber
fraudsters were duping shopkeepers. They executed
the crime by gaining access to victims' banking apps
and siphoning off money under the pretext of a fee
reduction. In this crime, individuals posing as Paytm

number. The sender then claims that the code is
sent by mistake and requests the victim to share it
back.

The fraudster used to create trust in the victim and
trusting the request, the victim used to send the
OTP to the fraudster

[1] This write up is prepared by Dr. Gargi Rajvanshi, a PhD from Indian Institute of Technology, Kharagpur

and a PGP in Cyber Security Management and Data Science from Indian Institute of Management, Nagpur.

Disclaimer: The views expressed in this article are solely that of the author and does not necessarily reflect

the views of the author's employer or other associated parties please.

[2] For detailed reading, access the news at http://timesofindia.indiatimes.com/articleshow/119881464.cms?

utm_source=contentofinterest&utm_mediums=text&utm_campaign=cppst

[3] For detailed reading, access the news at https://www.thehindu.com/news/cities/chennai/whatsapp-

scams-on-the-rise-cyber-crime-wing-issues-warning/article69416228.ece
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only to find their WhatsApp account compromised
moments later. The fraudster then took control of the
account and messaged the victim's contacts, posing as
the victim and asking for emergency financial help.

INR 28 Crore Pan India Share Trading Scam - April,
2025 [4]

In this cybercrime, a gang of fraudsters posed as
representatives of a share trading company and looted
investors by promising huge returns on investment They
have duped more than 100 people across India. Their
strategy was to induce people to invest in “upper-circuit”
shares with the promise of huge returns using dummy
shares trading mobile apps. The gang initially even
deposited profits ranging from Rs 500 to Rs 1,500 a day in
investors’ account to make them believe on the
unexpected returns on their invested amount. And then
lured them into investing bigger amounts and duped
them. The gang collectively cheated a group of people
for roughly around Rs 28 crore.

STATE PANCHAYAT RESOURCE CENTRE, TRIPURA
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Adhaar Enabled Job related Cyber Fraud - March
2025[5]

Aadhaar-linked job fraud cases are very common and
This
legitimate job recruiters, often using fake job postings

on rise. involves scammers impersonating
or fake websites to trick job seekers into providing
personal information or money, sometimes under the
guise of a digital arrest or other fabricated situation.

Recently,[6] fraudsters have been running a work from
home scam. Cyber criminals send fake messages to
the citizens stating that “you have been selected for
the ‘Work from Home' job offer and you will get good
amount per day.” Such message also contains fake
links. Once the victim clicks on the mentioned link,
WhatsApp window opens which is related to the
fraudster's mobile. If the victim starts the conversation,
then the fraudster offers a part-time job offer which is
completely ‘work from home’ and having good salary
like Rs. 8,000 and above per day without any
investment. Subsequently, the fraudster sends a

phishing link

L

| To save oneself from thiskind of WhatsApp scam, here are some tips to secure and recover vour WhatsApp
account, if'it has been compromised: Reregister immediately: sign into WhatsApp with vour phone number
and reregister by entering the 6-digit verification code received wia SMS or phone call. This will

antomatically log out the frandster.

to prevent unauthorized access.

Lﬂdso Enable two-step verification: go to Settings — Account — Two-step verification. Create a secure PIN

N

4

and requests the victim to click on the link and pay a
nominal registration fee of Rs. 10/-. When victim clicks on
the phishing link, a malicious web page opens in which
the victim enters his/her payment credentials such as
card number, expiry date, CVV, OTP etc. Meantime, the
fraudster noted down the payment credential because of
a phishing website. Subsequently, the fraudster initiates
online transaction on

the basis of payment credentials and gets OTP also

through phishing site which is entered by victim itself.
Consequently, the amount gets debited from victim’s
account in fraudulent manner. In such transaction,
victims receive OTP for transaction initiated by
fraudster not for registration fee of Rs. 10/- because
the malicious website is used only for the purpose of
getting the payment credentials and OTP.

[4] For detailed reading, access the news at https://www.onmanorama.com/news/kerala/2025/04,/06/kochi-

police-arrest-cybercrime-suspects.html and also read at https://timesofindia.indiatimes.com/city/mumbai/2-

from-gujarat-arrested-in-28-crore-panindia-share-trade-scam/articleshow,/107442384.cms

[5] Also refer, Cyber Crime Digest available at

https://idc.mha.gov.in/cyber_digest/feb_2024/I4C%20Daily%20Digest-%2006.02.2024%20.pdf
[6] Reproduced from https://the420.in/cyber-fraud-in-the-name-of-work-from-home-job-offer/
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YouTube “Like and Subscribe” Scam -2024[7]

In this kind of cybercrime, the fraudster used to
approach the victim through an unidentified WhatsApp
number, where they used to receive a message enticing
them to subscribe and like a specified YouTube channel
via a provided link. The lure was based on a false
promise of financial rewards, with a payment scheme
involving %150 for the first comment and ¥50 for each
subsequent comment. The overall target set was 24
comments and likes per day, with the assurance of daily
earnings ranging from 1,500 to ¥4,000. As the
interaction progressed, the victim was persuaded to
join a Telegram group by the unidentified individual.
Within the Telegram group, they were further enticed to
make payments based on different targets set by the
scammer. In this process scammers used to crack their
banking details and duped the victims for lakhs.

FedEx Parcel Fraud Case - October 2024[8]

This was a cyber-crime, wherein the fraudsters were
operating fraud in India on the instructions of a kingpin
at Dhaka, Bangladesh coordinating the operations with
agents. In this crime, the victim used to receive a call
from a person posing as a FedEx customer care
executive. The fraudster then informs the victim that
their parcel contained banned goods. And then on the
pretext investigation of the victim, transfers the call to

63% SURGE IN CYBER CRIME CASES

Tndia Experienced 7000 Complaints Everydoy Since 1st Jon 2024
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someone posing as a cybercrime investigation officer,
who threatens the victim with legal consequences
unless the victim deposit funds into various bank
accounts to prove their innocence. Following these
threats, the victim transferred Rs. 1.18 crore to multiple

accounts before even realizing that they are duped.
Hence this way, fraudsters posed as FedEx executives
and cybercrime investigation officers to manipulate the
victim into transferring large sums of money under the
disguise of proving innocence in a fake criminal
investigation.

Concluding Remarks

The above cases are only a few instances of
cybercrimes happening in day-to-day lives of the
people. On the corporate front also, organizations are
duping million of rupees to cybercrimes. Notable cyber
attacks on corporates in recent past are Boat India
Data Breach, 2023, Hyundai Motor India Data Leak,
2023, WazirX Crypto Exchange Breach, 2024, Multiple
Cyberattacks on Indian Government, 2024, BSNL Data
Breach, 2024 and UP Marriage Assistance Scheme
Fraud: 2024.

With global cybercrime costs predicted to reach $10.5
trillion annually by 2025, driven by factors like
and the
sophistication of cyberattacks. As per data compiled by
the Cyber (NCRP)
confirmed a massive surge in cybercrime incidents in

increased internet usage, remote work,

National Reporting  Platform

India with fraudsters cheating people of Rs 33,165 crore
in the last four years. This confirms that cybercrime in
India rose 900% in last four years.[9]

Hence, to avoid any cyber scam, it is advisable to take
requisite caution while using technology, to be aware
of trends in cyber-crime, to use secure technology and
strong passwords. In short, the Myntra is “Cyber Safety

is not an option, it is must”.

[7] For detailed reading, access the news at https://www.punekarnews.in/online-scam-pune-resident-falls-

victim-to-rs-16-lakh-fraud-on-the-pretext-of-youtube-channel-payments/

[8] For detailed reading, access the news at https://www.thehindu.com/news/cities/chennai/cyber-crime-wing-

busts-network-of-fedex-scamsters-operating-under-instruction-from-bangladesh/article68796548.ece

[9] Read detailed reading, access news at https://indianexpress.com/article/india/cybercrime-sharp-rise-

complaints-2024-govt-data-9816845/
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Ambassa -Kaleidoscopic View

Smt. Munmun Debbarma

Block Development Officer F###¥
Ambassa RD Block iﬁ, o

Smt. Munmun Debbarma, an officer of the Tripura Civil Service, joined the service on 22nd January 2016.
She holds a B.Sc. (Hons) degree in Agriculture, reflecting her strong foundation in rural and agrarian
issues. After completing her basic training, she was posted as Deputy Collector in Jirania, where she
served as Sub-Registry Officer and Sub-Treasury Officer, gaining valuable administrative experience. On
16th February 2022, she took charge as the Block Development Officer of Ambassa RD Block. Her deep
engagement with rural communities and administrative responsibilities has given her a unique
perspective, which she shares through her insightful article on rural development.

Rural development is critical for inclusive growth, poverty alleviation, and sustainable progress in the Indian context. With
nearly 65% of India's population residing in rural areas, the role of decentralized governance becomes crucial in ensuring
efficient delivery of services, resource management, and participatory democracy. The Panchayati Raj System (PRS),
introduced through the 73rd Constitutional Amendment in 1992, has significantly contributed to rural development by
advocating and empowering local self-governance.

Role of Panchayati Raj in Rural Development:

Panchayati Raj is a three-tier governance system consisting of

1. Gram Panchayat (Village level)

2. Panchayat Samiti (Block level)

3. Zila Parishad (District level).

Each level has specific responsibilities in rural planning and development, including infrastructure, education, health,
sanitation, and livelihood generation.

Some of the primary objectives of PRIs in rural development are:

Decentralization of power to ensure local governance. Participatory planning for effective decision-making. Implementation
of government schemes at the grassroots level. Monitoring and accountability in public service delivery. Women's
empowerment through reservation of seats in panchayats.

Let us look at the Best Practices that are followed at Ambassa RD Block regarding innovative strategies, planning
and development: -

1. Participatory Planning: Panchayati Raj is a three-tier
The Gram Sabhas play a crucial role in ensuring participatory democracy. governance system consisting of

The state government has implemented the system of Special Gram e 1. Gram Panchayat (Village level)
Sabha to enhance transparency and community involvement. Besides e 2. Panchayat Samiti (Block level)
special Gram Sabhas are also organized to meet and resolve long e 3. Zila Parishad (District level).
pending and complicated issues in the greater interest of the people in Each level has specific responsibilities
general. in rural planning and development,
Expectation: Villagers actively participate in decision-making for local including infrastructure, education,
development projects. health, sanitation, and livelihood
Impact: Improved infrastructure, better resource allocation, and generation.

enhanced accountability.

[Example- On 2nd October, 2024 Gram Sabha had been conducted at Basudevpara GP and Paschim Lalchhari VC
and there were mass participation in both the venues. There were health camps where many people attended. Blood
donation camps were also there where a good number of Youth participated and donated blood as the
responsibility towards. mankind. Total 75(seventy-five) elderly citizens who were more than 70 years of age had
been felicitated and among them 02(two) elderly persons in each venue had expressed their life journey and
experiences with the evolution of Panchayati Raj system. In cach Venue 75 nos. of tree saplings were planted]
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2. E-Governance
Technology-driven governance has improved efficiency and transparency in PRIs. Various states have adopted e-Governance
solutions to streamline administrative functions.
[Example: Enabling e- Office, Amar Sarkar for grievance redressal, digital QR code based payment through UPI,
issuance of e-RoR in a hassle free manner steps are being taken in all 7 GPs and 15 VCs all these important
The platform enables real-time financial tracking, digital record-keeping, and project monitoring. This has reduced
mismanagement of fund, increased efficiency, and improved public service delivery.
3. Women's Empowerment
With 33% reservation for women in Panchayati Raj, many women leaders have brought remarkable changes in rural
governance.
[Example: There are 26(twenty-six) Elected woman representatives in GPs and 04(four) Elected woman
representatives in Panchayet Samity. The Hon'ble Chairperson of the Panchayet Samity is Woman) |
Women's participation in governance has practically ensured better distribution of essential public service, strengthening
sustainable development at the grassroots in the true spirit of inclusive and decentralized democratic governance
4. Financial Autonomy
Financial independence is crucial for effective governance. Some panchayats have initiated local revenue-generation
activities.
[Example- There are 5(five) market stalls in Basudevpara GP, Gurudhanpara VC, Paschim Nalicherra VC, Shikaribari
VC which are distributed to generate own source revenue by stall-rent, trade licsense & advertisement fees,
construction of another Market stall at Jagannathpur VC is ongoing and will be completed by April, for rest of the
GP/VCs target is there to construct market stalls by Dec, 2025]
This resulted in sustainable development, improved livelihoods, and enhanced economic stability.
5.Accountability
Transparency in governance ensures that public funds are utilized effectively. Tripura ham institutionalized social audits in PRIs
resulting better implementation of development schemes.

Housing

The Kulai R.F. EXTN. Has achieved the all sanctioned PMAY-G houses by 100%. This VC has received the 3 prize under LSDG
Theme -07 at the state level in presence of Hon'ble Chief Minister, Govt. of Tripura, The Man-days generation under MGNREGA
is 95.02% as on 18/03/25. This VC has been declared as ODF Plus Model village under SBM-G. The most of women under this
ve are under the domain of SHG.

Amar Sarkar

It is the transformation of a village, namely SRINIBASPARA under Kathalbari VC through 'Village Walk' and 'Amar Sarkar Diwas'
as a part of Amar Sarkar initiative which witnessed a tale of success story for Kathalbari VC itself. When Village Walk
conducted in presence of BDO, Ambassa along with line departments, a list of problems identified & raised by the villagers
and today we proudly can say that the problems are resolved and the developments are visible from inside out. The
developments are:

1. Maintenance of Srinibaspara JB School building(completed)

2.Maintenance of Srinibaspara JB School toilet(completed)

3.Construction of staircase towards approach road of Srinibaspara JB School(ongoing)
4. Construction of Brick Soling Road from Srinibaspara to Chankumar Roaja Para
5.Maintenance of Srinibaspara AWC building

6.Construction of hard drawn boundary for Srinibaspara AWC

7. Maintenance of Srinibaspara AWC kitchen room

8. Maintenance of Black Top Road towards Srinibaspara

The Pink Toilet

This CSC, unique of it's kind, has been constructed under SBM-G by the Ambassa R.D. Block and mainly targeted to be used by
the female students of Dhalai Polytechnic Institute and Swaregate Yakhili Institute.

This CSC is enabled with one Toilet, one-bathroom, Sanitary Napkin Incinerator machine, Sink, mirror along with uninterrupted
power and water supply facilities.

This CSC has been awarded at District level for it's uniqueness. The community is strengthening through open defecation free
practices and the Village leaders of Kamalachhera Village are maintaining its cleanliness.
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It can be said that Panchayati Raj Institutions have played a transformative role in rural development by bringing governance
closer to the people. The success stories of various villages show that innovative governance, financial independence, and

community participation can lead to sustainable rural development.

On policy recommendations-

1. Strengthening financial devolution to PRIs for enhanced autonomy.

2. Leveraging technology for transparency and efficiency in governance.

3. Institutionalizing participatory planning for need-based development.

4. Capacity building programs for elected representatives to improve governance skills.

5. Promoting inclusive development by increasing the participation of marginalized groups.

By adopting these strategies, PRIs can become more effective in poverty alleviation, rural employment, and sustainable
development, making villages self-reliant and prosperous. Strengthening Panchayati Raj governance is the only key to
achieving the goal of holistic rural development.
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When Rural Development is a challenge

Swarupa Reang
Block Development Officer
Padmabil RD Block

Smt. Swarupa Reang is a committed civil servant serving the Government of Tripura. She began her
career in 2016 as a Deputy Collector and Magistrate, later serving as DCM and Treasury Officer in
2020. Currently, she holds the position of Block Development Officer at Padmabil RD Block, where she
has gained valuable field experience. Her career highlights her dedication to administrative excellence,
rural development, and public financial management, making her a key contributor to grassroots
governance.

“The key to Swaraqj is not with the cities but with the villages. When |
succeed in ridding the villages of their poverty. | have won Swaraj for
you and the whole of India” -Mahatma Gandhi.

The Panchayati Raj system, since its establishment in the year 1992, has been
playing a key role in the holistic development of rural India. With the
democratic decentralization of power, the Panchayati Raj governance has
ensured active participation of people at the grassroots level in the
developmental process of their own villages/ towns, while at the same time
providing opportunities for the SC, ST, women to put forward their voices in
the decision-making process through its reservation system.

After India gained independence on 15 August, 1947, the country embarked
on the journey of rebuilding and transforming its socio-economic structure.
Villages, which are home to a majority of Indian population, were at the core
of this transformation. This transformation of the villages found its path
through the Panchayati Raj Institution.

Today, almost all the welfare schemes are implemented directly through the Panchayats. Some of the examples being the
Pradhan Mantri Awaas Yojana housing scheme, MGNREGS, Social welfare schemes, Swachh Bharat Abhiyan etc.

The Panchayats play a vital role in the selection of projects and their proper implementation; they help in planning the
development route while also taking into consideration the concerns of the local community. The beneficiaries for welfare
schemes are selected by the Panchayats ensuring transparency, fairness and inclusivity. They are responsible for identifying
and selecting eligible beneficiaries based on socio-economic status, vulnerability, and need for assistance. This process also
helps ensure concurrence, and builds confidence among the PRI functionaries and local community. The Panchayat serves as
a link between the government and the people. It acts as an intermediary and ensures the needs, concerns, and aspirations
of the people are communicated to the government.

The welfare schemes implemented in the rural development sector have addressed various challenges faced by the rural
population, such as poverty, lack of infrastructure, education, healthcare, and employment opportunities. The Mahatma
Gandhi National Rural Employment Guarantee Act (MGNREGA) has ensured minimum 100 days of employment for the rural
poor, ensuring livelihood security by creating demand-driven employment opportunities. In addition, it has improved rural
infrastructure (e.g. roads, water conservation, irrigation, agriculture etc.). The National Rural Livelihood Mission also plays a
crucial role in rural development by promoting sustainable livelihoods primarily through the empowerment of women and the
promotion of community -driven development. With the launch of flagship schemes like Pradhan Mantri Awaas Yojana in the
year 2015, almost all rural households have been provided with Pucca housing benefits, improving the living conditions of
families in rural areas. It also boosted rural economy by generating employment in the rural areas. Swachh Bharat Abhiyan
(Clean India Mission) helped improve the rural sanitation, eliminate open defecation, overall promoting cleanliness across
the country and change human behavior. This was largely successful due to the collective efforts of people at the Panchayat
level.
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However, the development process also comes with several challenges in the field.

Some of the major issues are: inadequate manpower, lack of awareness among the local community, indecisive nature of
the PRI bodies, lack of infrastructure, lack of exposure to new ideas and innovations, lack of proper planning, lack of inter-
departmental coordination and lack of resources ete.

The work pace in recent times has doubled in comparison to what it was 10-15 years ago with introduction of the digital
medium. However, the workforce in the administrative set up remains inept at digital dealings, thereby causing stress on
the limited few manpower. Often,

it is seen that, due to improper transmission of information from higher offices, the development plans formulated at the
field level don't meet their purpose. The communities are often very ignorant and fail to identify the actual needs of their
area, which eventually lead to poor planning. The inconsistency and un-certainty in flow of funds and resources also lead
to failure in the execution of work according to the actual plan. Skilled labor is also a challenge in rural areas. For any
common person, the term 'development' correlates directly with infrastructure development such as roads, bridges, and
buildings etc., and to ensure these, skilled manpower is required to undertake the work. However, getting such labor and
manpower is difficult in rural areas. This scarcity in rural areas is often a result of migration to cities and towns in search of
livelihood and better opportunities in bigger cities. In addition, the guidelines and provisions formulated are sometimes not
suitable or befitting for certain difficult terrain and remote areas. Today, when we are reaching out to the last-mile
beneficiaries, the formulation of guidelines may be prepared keeping in mind of the remotest and difficult places. Priority
should also be given to quality implementation of schemes and not just to the quantity.

In this fast-moving world, today when we talk about attaining 'Viksit Bharat' by 2047, it has become an urgent necessity to
ensure minimum basic facilities like proper road connectivity, water supply, electricity, education and health facilities for
every one irrespective of the region or place. Equal focus should be given to the development of rural areas just like it is
for urban areas. The government should focus more towards strengthening these areas instead of encouraging a culture of
supplying freebies. With the existence of flagship schemes such as Pradhan Mantri Awaas Yojana, NFSA, Jal Jeevan
Mission, PMUY, UJALA scheme, SBM, social welfare schemes among others, the basic minimum requirement of a man for
shelter, food, water, power etc, is met. However, to attain the 'Viksit' status, we should aim towards other goals such as
quality education and the generation of employment for every citizen of the country, clean air and water, proper road
connectivity for the remotest places.

Communities, when provided with these facilities can focus more on other areas of development. They can engage
themselves in entrepreneurship, skill-building, fostering innovation, which is important for achieving long-term growth.

The way forward for development

Strengthening panchayats with quality manpower is essential for effective implementation of policies and programs and
improving governance at the grassroots level. Recruitment of qualified professionals with expertise in administration,
technology and rural development may be taken into consideration. Performance monitoring of the officials at the
grassroots level may be introduced to ensure efficiency. Training and capacity building for the elected representatives
along with exposure to other advanced panchayats will motivate the PRI functionaries to perform better. Sometimes
guidelines become barrier to taking up work as per the necessity in the field. Simplifying the guidelines will also enable the
administration at the field level to undertake work based on the actual requirement. Strengthening the infrastructure in
roads and transportation, ensuring reliable source of power and energy for industrial development, modernizing
agriculture, especially improving the irrigation system in the hilly areas and the development of technologies adaptable to
hilly regions will enhance agricultural income in North-eastern regions including Tripura. A sufficient amount of funding
needs to be ensured at the field level to achieve significant development. Public-Private Partnership model may also be
introduced for better preservation and maintenance of government assets. Promotion of village tourism in the potential
areas especially in places with natural beauty will boost the rural economy where scope for other income is limited. The
department of RD (Panchayat) and department of Tourism may tie up with private parties in PPP model for establishment
of such ventures. Setting up industries in villages will also generate employment sufficient and satisfactory nature of
employment opportunities, quality educational facilities and improved healthcare services will also reduce unsolicited
migration from rural areas to urban causing overcrowding in urban areas. Only when the villages become self-reliant the
nation can progress in transformative way, impacting the local communities as well as the broader national framework.
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Strong Panchayat, Better Tomorrow: Smarter Finance, Smarter Growth!

Dr. Subhayan Chakraborty,
Faculty (Financial management)

SPRC - Tripura

o

Finance, Management & the Birth of Financial Management:

The organizational sciences regard ‘Finance’ as an essential organizational
bloodstream determining the most important factor for operational success and
strategic stability. As blood supplies essential elements to the immune system of a
body, Finance supports operational efficiency and organisational development by
facilitating resource allocation and distribution efficiently. The financial mechanism
serves as a vital protection system for institutions by safeguarding stability through
all financial difficulties and market uncertainties. In addition to the same, it is also
undeniable that finance also rectifies financial dysfunctions to enable institutional
adaptation and recovery. Management can be simply described as the organized
process that utilizes the human workforce to execute tasks and meet goals. A brief
defining presentation of this term contains important components when its
structural elements are analyzed in detail. The wording '"Manage + Men + T(actfully)'
reveals how professional resource direction and competent interpersonal capability
form fundamental requirements for capable leadership.

Financial Management emerges as a comprehensive discipline when two core
areas unite which includes financial strategy planning alongside financial asset and
liability arrangement with strategic financial decision guidance and strict financial
operation control procedures. The popular corporate concept has a wide-scale
presence in different domains but plays a significant role in shaping the rural
governance scenario. A rural organization's long-term stability, together with its

What is Management?

. = "Manage + Men +
Teacully”

* Combines task execution, goal
achievement, and human resource

* &mphasiges interpersonal skills and
strategic leadership.

What is Financial Management?
* Financial strategy planning
o Asset-liability arrangement
* Strategic decision-making
* Operational financial control
Plays a crucial role in rural governance
and local body administration.

Importance of Financial Management
o &nsures Optimal Utiligation of

‘Resources
Supports Strategic Planning and

Long-term Stability
Facilitates  Effective  Decision-

strategic goals, reaches success through established financial management
systems. Many people make major errors when discussing public finance; they
confuse financial management with financial accounting. Financial accounting
provides a fundamental base by documenting financial dealings through recording,
classifying and summarising information and exists to help administrators make

Making
Maintains Financial Discipline and
1 bili

good financial decisions. The paper will try to shed some light on the Financial
Management scenario of the Rural Local Bodies of Tripura and will try to predict the

future direction in this regard.
It is all about making decisions, not handling accounts:

To make choices that can influence the tinancial performance and efficiency ot any organisation, there are three main
decisions, namely: the investment decision, the financing decision and the dividend decision. The facts can be
elaborated in the light of rural public financial management, where investment decision means how best the available
financial resources may be allocated to provide the optimum return to the rural citizens. For example, every rural local body
plans its annual activities from its available financial options. As the funds are limited, an effective capital budgeting strategy
can ensure that the rural local bodies' resources are invested efficiently in opportunities that can grow the true value of the
institution and contribute to wealth maximisation. The officials like those in charge of the GPs/ VCs, the Executive Officer of
the Panchayat Samity and Block Advisory Committee or the Secretary to the Zilla Parishad are the key financial managers
entrusted with the responsibility as per the Tripura Panchayats Act, 1993, to make decisions in this regard.

The financing decision talks about the perfect mix of debt and equity to fund the operations of the rural local bodies. The
debt capital here means a fund which can be taken from any institution, and in return, a fixed amount of interest has to be
paid. The equity is a fund which is having no interest and the funding agency will become the owner of the institution. In
government setup the equity has been substituted by another term known as the grant. The Tripura Panchayats Act, 1993,
contains pertinent provisions, particularly within the chapter concerning the ‘Property or Fund of Gram Panchayat/ Panchayat
Samity/ Zilla Parishad’, which explicitly grant rural local governments the authority to procure loans for developmental
purposes. However, empirical evidence suggests a conspicuous absence of such instances to date. The 2024-25 financial
year budget of Tripura offers further details about state finances.
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The 2024-25 financial ﬁ The Rural Development

TRONG PANCHAYAT WORKING TOWARDS A BETTER TOMORROW i
THROUGH vil1 SMARTER FINANCE AND GROWTH [ Soc'or receives 1843

year's income  revenues
come out to ¥22,958 crore,
with  the state's main
funding sources bringing in
¥18,735 crore (82%) through
the Central Government.
This amount is split into 38%
taxes and 44% grants of all
revenue income. State-

crore in the budget for
2024-25, which
represents a 20% growth
from the previous year's
updated  funds  that
proves states prioritize
rural growth. A deeper
study of the facts
mentioned above shows
that PRIs in Tripura collect
almost no tax revenue,
which they can use to
operate publicly.

owned funds represent just
18 per cent of the budget
with 4,223 crore.

The low generation of own-source revenue matches similar low returns from other Panchayats in India, plus high dependence
on grants. The state achieved good outcomes in getting FC grants, yet the local authorities cannot raise much money
independently. Indian Panchayats generate different taxes from property, profession, and vehicle use to earn tax income as
they collect license fees, rent, and service payments as non-tax revenue. People treat the low OSR level of Tripura and other
places as the result of problems including deficient tax assessment process, tax collection problems, weak local leaders, and
tax hesitancy due to possible unfavourable public reaction. Furthermore, the substantial inflow of funds through centrally
sponsored schemes might inadvertently reduce the incentive for local bodies to focus on generating their own revenue.

The dividend decision concerns the profit to be re-invested or distributed among shareholders. Although the term dividend is
not directly related to rural financial management, it can be interpreted differently. Should a rural local body have extra money
left over after meeting expected expenses and running costs, the distribution of these extra funds could be seen as a similar
choice. Unlike distributing profits to shareholders, the local government would allocate resources to prioritize development
projects or community needs for the advantage of its residents. Their financial management would revolve much around this
choice. The effective use of funds by the rural local bodies can be viewed as providing a "return" to the community through
improved infrastructure, better services, and enhanced quality of life.

Possible hindrances before a ‘Strong Panchayat’:

Financial auditing being a fault correction exercise, is a regular state of affair for almost all the Rural Local Bodies either
through internal agencies like the RD (Panchayat) Department - Government of Tripura or through external agencies like the
Directorate of Local Fund Audit, Social Audit or the apex institution, the Comptroller and Auditor General. Summarising the
significant observations reveals that the institution faces many of these persistent issues, including the non-finalization of
accounts, non-preparation of budgets, utilization of funds for non-permissible works under different schemes, irregular
payments from the state and central funds, pending utilization certificates, parking of funds, unadjusted advances, spending
on works without approval from the Gram Sabha, failure to collect user charges for services, absence of bank reconciliation
statements, and the non-deduction of IT/ GST. The facts clearly show that there is an urgent requirement to re-strategise the
existing policies related to the financial management of the institutions.

Modifying Strategies for a ‘Better Tomorrow’:

The future roadmap for efficient financial management in rural local bodies involves several strategic initiatives aimed at
enhancing revenue generation, improving service delivery, and ensuring greater financial autonomy.

1.More emphasis on the capacity building of the financial managers like in-charges of GPs/ VCs or the BDOs on the decision-
making process of the financial management along with the basics of financial accountancy.

2.Compulsory training of all the ministerial staff on the basics of financial management decision-making and advanced
financial accountancy.

3.Periodic refresher training or stakeholder consultation workshops on the audit observations of the major institutions and
discussing the probable solutions.

4.The involvement of local communities in financial decision-making processes by discussing and pointing out the probable
revenue-earning sources.

5.Conducting a detailed baseline survey on the financial data like sector-wise collection of OSR, sector-wise expenditure of
the funds, etc. and creating a master database for generating meaningful information in the form of reports for financial
managers of all tiers.

é.Application of modern technology for data visualisation and forecasting so that the monitoring becomes seamless at all
levels.

7.Formulation of more flexible and adaptive policies or guidelines concerning funding and resource allocation can create a
conducive environment for the Rural Local Bodies. Amending their fiscal responsibility legislation in line with central guidelines
can also promote consistency and better financial health among Rural Local Bodies.

8.Regular checks by local authorities and prompt reporting of their findings can help catch financial problems early, allowing
for simpler corrections.

9.Implement a dedicated support mechanism, such as a cell or helpline, to provide clarification to field-level officials
concerning financial management at the grassroots level.

10. Identifying the ‘Financial Shenanigans’ and ensuring stricter actions against them as per law.

& ) Ao 3
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Develop a Hamlet by Involving SHG Members through Grassroots Planning

Bapan Debbarma
Faculty (Rural Development)
SPRC - Tripura §

o

Tripura has a total of 606 Gram Panchayats and 587 Village Committees. Each

Overview of Local Governance in
Gram Panchayat or Village Committee consists of 5 to 7 hamlets, which are locally

called Para or Kami. To develop a Gram Panchayat or Village Committee, it is T"‘P;‘_:;wahas:

important to first focus on the development of these hamlets. o 606 Cram Pancl ;

Since 2018, every Gram Panchayat and Village Committee has been required to (CPs)

prepare a Gram Panchayat Development Plan (GPDP) each year. This is a o 587 Uillage C itt

mandatory process set by the Ministry of Panchayati Raj. (UCs)

Self-Help Groups (SHGs) also prepare a Village Prosperity Resilience Plan B8 €ach CP/UC includes 5 to 7

(VPRP), which includes: hamlets. locally called Para or

e Entitlement Plan Kami '

e Livelihood Plan ] :

e Public Goods, Services, and Resource Development (PGSRD) Plan : ' me}{:f begm at thﬁ

e Social Development Plan : at the CP/UC level. 9

According to the Ministry of Panchayati Raj guidelines, at least 10% of the VPRP For i ina the social SHe
: : RICRATUIGLULES map: S

must be included in the GPDP. should collect basic data such as:

However, in reality, it is often seen that Gram Panchayats and Village Committees
do not actively encourage community participation in the planning process.
Villagers are usually not involved in preparing the GPDP. Also, many SHGs are not
able to prepare good-quality VPRPs and often fail to submit them to the concerned
Gram Panchayat or Village Committee.

PRI-SHG Convergence

The Ministry of Panchayati Raj is also trying to build a strong relationship between
Panchayats and Self-Help Groups (SHGs). However, this effort has not been
successfully implemented in the state. The Panchayat Department is also making
efforts to strengthen the connection between Gram Panchayats/Village
Committees (GP/VC) and SHGs.

Involvement in Grassroots Planning

The relationship between Panchayati Raj Institutions (PRI) and Self-Help Groups (SHGs) can become stronger by working
together in grassroots planning. Panchayats often face difficulties in preparing development plans, and SHGs can help with
this important task. Through this process, SHGs can learn how to make effective plans, understand who will benefit, and
identify what development activities the Panchayat should take up.

By collaborating in this way, both PRI and SHGs can build mutual understanding and trust. This will create a win-win situation

for both institutions.
But when we try to understand why this partnership is not working well, both sides blame each other. The Panchayats say they

are ready to give work to SHGs, such as sweeping and cleaning, and they have even purchased tricycles (rickshaws) for SHGs
to use. However, they say SHG members are not interested in doing the work.

On the other hand, SHG members say that Panchayats do not share proper information with them and often carry out work in
secret, without involving SHGs.

For real development of Gram Panchayats and Village Committees, mutual trust and cooperation between Panchayats and
SHGs is very important. Without this, development at the grassroots level is not possible.

Panchayats should give SHGs the responsibility of preparing grassroots-level plans. One or more SHGs can be assigned to
each hamlet for this purpose. The SHGs should start by creating a social map of the hamlet to understand the local
conditions. This task is easier for SHGs because they belong to the same area and are familiar with every part of the hamlet.
While preparing the social map, SHGs should collect basic data such as:

e Name of each household

e Economic status

o Occupation details

e Population and age of family members

______________________________________________________________________________________________________________________|
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e Water connection status

7
e Electricity connection status ’

¢ Gas connection status

o Type of house

o Toilet availability ete.
This data will help in making better development plans based on
the actual needs of the people.
Identification of Actual Beneficiaries

During the planning process, selecting the right beneficiaries is
often a difficult and controversial issue for Panchayats. One main
reason is that Panchayats usually do not have proper base-level
data to justify the selection of beneficiaries. In some cases, SHGs
have raised complaints that elected representatives select
beneficiaries based on personal preference, sometimes giving

priority to their own relatives. - = .
Fig.1- Wealth Ranking Exercise

~ To solve this problem, SHGs can conduct a wealth ranking

AT MR e (gacial Map)

Fod T WL

| 7 exercise. In this process, SHG members can create name
| : cards for each family in the village and ask the villagers to
arrange these cards from the richest to the poorest
households.

After the ranking is done, SHG members can ask the villagers
to explain why they placed each family in a particular
position. These reasons will reveal the amount and type of

assets owned by both rich and poor families.

This ranking and the information collected should be properly
documented. It will help in clearly identifying the most
vulnerable families who genuinely need support and
government assistance.

Analyzing Vulnerable Families

In many cases, no one takes the time to identify vulnerable
families or talk to them about why they are in such difficult
situations. As a result, some aware and influential people
continue to receive most of the government benefits, while
the poorest families remain in poverty.

To break this vicious cycle, it is important to understand and
analyze the real situation of these families. SHG members
can help by visiting each vulnerable household and doing a

simple SWOT analysis — identifying their Strengths,

= . Weaknesses, Opportunities, and Threats.
e —————— B S5 During these visits, SHG members should also ask about the
[:"J N family's interests — what kind of activities they would like to

/ do to improve their lives. If any eligible woman is found in the
: family, she should be encouraged to join an SHG. Being part
™ S ( of an SHG can give her access to support, training, and
Fig.2- Social Map financial help.

Beneficiary Selection in Grassroots Planning

According to the Tripura Panchayat Act, 1993, the selection of beneficiaries must be done at the Gram Sangsad level and then
approved by the Gram Sabha. If the Gram Sabha is not satisfied with the list, it can send it back to the Gram Sangsad for
changes.

However, many SHG organizations and their members are not aware of this process. They often submit their plans directly to
the Gram Panchayat or Village Committee office for execution. Since these plans do not go through the proper process, the
proposed activities are usually not implemented.

To ensure proper execution, the plan must first be discussed and approved at the Gram Sangsad level, and then at the Gram

Sabha. After this approval, SHGs can submit their Village Poverty Reduction Plan (VPRP) to the GP/VC office as a reference
copy.
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Fig.3- Social Map Preparation Fig.4- SWOT analysis with vulnerable Families

Gram Panchayats and Village Committees mainly receive funds from the Central Finance Commission (CFC) and the State
Finance Commission (SFC), also known as Panchayat Development Fund.

Under the CFC fund, 60% must be used for water and sanitation, and 40% untied can be used for basic infrastructure
development. These funds can support activities under the Public Goods, Services, and Resource Development (PGSRD) Plan
and the Social Development Plan of the VPRP.

The Entitlement Plan and Livelihood Plan can be covered under the SFC fund, but this budget is usually limited. For these
activities, SHG members should approach the line departments (such as agriculture, horticulture, animal husbandry etc.) based
on their needs.

Although the Panchayat has the main power to select beneficiaries, the actual implementation is usually done by the line
departments, which have many schemes and programs.

To make full use of these schemes and funds, PRIs should organize workshops to raise awareness among SHG members about
available government programme and schemes.

Role of SHGs in Gram Sangsad and Gram Sabha Meetings

During Gram Sangsad and Gram Sabha meetings, SHG members should actively participate, along with the vulnerable
families. They should raise their voices and suggest the names of beneficiaries for different schemes and support.

A simple majority is enough to approve the list of beneficiaries in the meeting.

If anyone questions the selection, SHG members can show the wealth ranking data as proof. For infrastructure-related
proposals, they can use the social map as a reference.

During these meetings, SHGs can also get approval for the Entitlement Plan and Livelihood Plan by suggesting beneficiaries
based on specific government schemes.

To implement the plan, SHGs need to stay in regular contact with the Gram Panchayat and officials from the line departments.
Sometimes, influential people try to change the list of beneficiaries using their power. So, clear and proper communication is
very important.

Benefits

This way of planning can increase the participation of villagers, especially women. With their involvement, the Panchayat can
better understand the real needs of the area and its people.

Secondly, the poorest of the poor will get the benefits.

Thirdly, since the plan is made by the community, they will take part in its implementation, which will improve transparency in
the work.

Fourthly, SHG members will become more empowered and gain confidence to work with the Panchayat.

Fifthly, this process will directly link VPRP and GPDP, and strengthen the collaboration between SHGs and the Panchayati Raj
Institutions (PRIs).
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Necessity of Presence of PRIs in Social Media - Way Forward

Pritam Bhattacharjee
Faculty (Rural Development)
Directorate of Panchayat-Tripura

o

With the 73rd Constitutional Amendment in India, the three-tier Panchayati

Raj system was introduced. Alongside, key provisions such as the formation of Gram st sif Sl )
) oo e o Powerful platform for real-time
Sabhas and reservations for women and marginalized communities in Panchayats communication and outreach.
were brought into effect. Since the beginning of this system in 1993, it has seen SRS help showcase .
significan’r expansion over the years. projects and activities tothepubli,c.
Cash transactions have now evolved into systems like PFMS, NEFT, and FTO. Tmproves accessibility of elected

Annual plans that were once prepared on paper are now uploaded online. The e- representatives, fostering
office system has been introduced, along with geo-tagging and many other transparency and accountability.
technological innovations. Amidst all this modernity, one area where Panchayats
still seem to lag behind is in ensuring widespread public participation across all
levels in the holistic development of Panchayats.

The attendance rate in Gram Sabha meetings needs to be improved. In this
context, Panchayats must start thinking differently.

Panchayats are indeed working, but these efforts are not being adequately
reflected in the public eye. At this point, social media can become a highly
effective tool to bridge this gap.

In today’s world, if there is any medium capable of reaching a large number
of people in the shortest possible time, it is social media. Through this platform,
Panchayats can showcase the projects they have implemented and various
developmental initiatives to the general public. Elected representatives can
become more accessible to the people, fostering transparency and accountability.

There is a lack of awareness among the general public regarding various government schemes. Social media can serve
as a powerful medium to inform people about the intricacies and details of these programs.
Social media can also be used to gather public opinions and needs in relation to developmental work, which can help
accelerate the growth of a Panchayat area.
For sharing urgent alerts and important precautionary information, social media is a crucial tool.
Social media also acts as a platform for learning. Developmental work publicized by one Panchayat can serve as an
inspiration for others.

However, certain challenges must be addressed to unlock its full potential—such as a lack of digital literacy among

elected representatives and officials, reluctance to adopt new methods, unfamiliarity with content creation, and the
absence of a specific social media policy.

In Tripura, the Panchayat Department has already taken initiatives to promote the use of social media by providing
training to stakeholders, encouraging the opening of official accounts, and posting regularly. These practices are now visible
in many Panchayats. The department also operates official accounts on various platforms, from which regular posts on
relevant topics are shared. This initiative by the State Panchayat Department has also been noticed by the Ministry of
Panchayati Raj at the central level and has earned praise on various platforms.

The presence of Panchayati Raj Institutions on social media is a strong step toward digital democracy. It can enhance
transparency and accountability at the local level. With proper support and strategic direction, social media can become a
transformative tool for Panchayats, bringing the vision of participatory development closer to reality.

Scan & Visit Directorate Scan & Visit Directorate Scan & Visit SPRC Scan & Visit SPRC
Youtube Page Youtube Page Facebook Page
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Evolution of Panchayat Raj System in Tripura

Chirabrata Debnath
Faculty (Rural Development)
SPRC - Tripura

o

The Panchayati Raj System in Tripura today, we can proudly say, it genuinely follows [RETHSp— Panchayati Raj System in
the values of the Indian Constitution’s Preamble. Though this wasn't always the Tripura reflects the core values of the
case, its evolution has truly made it possible. Indian Constitution’s Preamble.

Values upheld: Justice, Liberty, Squahty
As highlighted in the Preamble of the Indian Constitution, the evolution of the BUUZZELEACLIEET A LTTS

Panchayati Raj System in Tripura ensures the empowerment of citizens and upholds "T"htzgz;sym has o str

grassroots democracy. Panchayati Raj embodies popular sovereignty by placing
power in the hands of rural communities. It promotes Justice—social, economic, and
political—through inclusive governance and local development. Liberty is
encouraged through Gram Sabhas, enabling free expression. Equality is ensured
through reserved representation for women and marginalized groups, while
Fraternity is fostered by participatory governance that uplifts rural citizens. By
engaging diverse communities in self-governance, Panchayati Raj strengthens the

term sustainability and relevance.

Unity and Integrity of the nation from the grassroots level.

Requisite of the Evolution
The evolution of any organization or system is crucial for long-term sustainability in a dynamic environment. It enables
adaptation to external pressures like policy changes, economic shifts, and technological progress. Embracing innovation and
exploring new opportunities ensures growth and diversification. Evolution also promotes alignment with sustainable and
socially responsible practices. By responding to changing needs of society, organizations or system can improve the products
or services. Ultimately, evolution is a strategic and intentional process that enhances resilience, relevance, and long-term
success.

The evolution of the Panchayati Raj System in Tripura is a strategic and purposeful transformation that ensures the system
remains true to its mission while positioning itself to thrive in the future. This evolution is vital for long-term sustainability and
relevance in a constantly changing environment, aligning the system with sustainable and socially responsible practices.

Panchayat System in Tripura during Manikya Era

Maharaja Bir Bikram Kishore Manikya was a visionary ruler often hailed as the architect of modern Tripura. Known as the king
of a new age, he was deeply committed to the overall welfare of his state and implemented significant reforms in the fields
of administration, education, agriculture, industry, and infrastructure. Understanding the importance of involving people in
their own governance, he took progressive steps towards democratic decentralization by establishing the Gram Mandali, an
early form of today’s Gram Panchayat. These grassroots bodies were empowered with administrative and judicial
responsibilities at the village level, playing a pivotal role in maintaining health, education, and law and order. They were also
granted the authority to collect taxes, making them the effective center of rural governance.

In 1929, he introduced the Tripura Kayastha Society Rules, leading to the formation of 50 mandals aimed at rural
administration and the upliftment of the Tripuri society. This initiative included recognition and special status for the Sardars
of eight major tribal communities of Tripura. Further reforms came in 1938, when the king proposed the formation of village
committees with executive offices in each subdivision, and in 1940, the Gramya Mandali Act was passed. Following this, 131
village mandals were formally established across nine administrative divisions of the state, enhancing decentralized
governance.

Panchayat System in Tripura after Independence

Post-independence, Tripura continued to evolve its rural governance model. In 1952, on Gandhiji's birthday, the first All India
Collective Development Block was formed in Jirania. In 1959, on the advice of the Chief Commissioner, Gram Panchayats
were established in Tripura under the Uttar Pradesh Panchayat Act. The Panchayat Act was officially enacted in 1961, followed
by the implementation of its rules in 1962.

@ At that time, Tripura followed a single-tier panchayat system with no political representation during elections.

@ The term of the panchayat was six years, and while there was reservation for Scheduled Castes and Scheduled Tribes,
women had no reservation.

@ The Chief was elected directly by the public, whereas the Deputy Chief was chosen through a show of hands by a simple
majority vote.
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@ The general members were elected separately, and voting was done by raising hands.

In 1978, the Tripura Block Panchayat Samitis Act, 1978 was enacted and the system underwent significant reforms like -

@ The introduction of secret ballot voting aimed to ensure a more confidential and independent voting process, minimizing
external pressure on voters.

@ Allowing political parties to participate in the election process provided a platform for organized political representation
and encouraged greater participation from the populace.

@ Previously, Pradhans were chosen from within the elected members of the Gram Sabha. In 1978, the system was changed to
directly elect the Pradhan, giving voters a direct say in their leadership selection.

@ Elections were conducted under adult franchise, ensuring that all eligible adults could participate.

The Tripura Panchayats Act, 1983, was a significant piece of legislation that reformed the state's panchayat system. It came
into effect on January 1, 1984, and replaced the United Provinces Panchayat Raj Act, 1947. Key Features of the Tripura
Panchayats Act, 1983-

@ The voting age was lowered to 18, a significant change from the previous 21-year threshold.

@ The Act included provisions for the reservation of seats in panchayats for Scheduled Castes and Scheduled Tribes, ensuring
their representation in local governance.

@ The election of the Pradhan, the head of the Gram Panchayat, was shifted from direct elections to a selection process by
the elected members.

@ Elections were conducted through secret ballot, ensuring a more democratic process.

@ Political symbols were introduced in elections, allowing for greater political participation.

@ The term of panchayat bodies was fixed at five years, providing stability and continuity.

In 1993 Tripura adopted the three-tier Panchayati Raj system to align with the national constitutional framework, enhance
democratic participation, and empower local self-governance in rural areas.

The Tripura Panchayats Act, 1993 aims to empower rural citizens by institutionalizing the three-tier Panchayati Raj system in the
state of Tripura. The salient features of the Act includes-

@ Gram Panchayat at the village level, Panchayat Samiti at the block or intermediate level, and the Zilla Parishad at the
district level. Each level functions independently yet in coordination, ensuring efficient governance and local participation.

@ The Act ensures reservation of seats for Scheduled Castes (SCs), Scheduled Tribes (STs), and women, with 50% of seats
reserved for women across all categories. This provision aims to promote inclusivity and social justice in rural leadership.

@ A State Election Commission is constituted to conduct free, fair, and timely Panchayat elections, enhancing democratic
accountability.

@ Panchayats are entrusted with responsibilities across 29 subjects listed in the Eleventh Schedule of the Constitution, ranging
from agriculture to education and public health.

@ Financially, Panchayats are empowered to levy and collect taxes, tolls, duties, and fees to fund local development. A State
Finance Commission, constituted every five years, recommends financial distribution and strengthening of the Panchayati Raj
system.

@ To ensure transparency and public involvement, the Act mandates the formation of a Gram Sabha, comprising all adult
members of a village, which plays a critical role in monitoring the work of Gram Panchayats.

@ Additionally, Standing Committees are formed at each Panchayat level to focus on specific sectors such as education,
health, and agriculture.

@ Regular auditing of Panchayat accounts is also mandated, reinforcing accountability in local governance.

Evaluation of the Evolution Process

Strengths:

@ Visionary Beginnings: The efforts of Maharaja Bir Bikram to empower village-level institutions long before independence
show a remarkable foresight in participatory governance.

@ Gradual Democratization: The evolution from appointed Mandals to elected Gram Panchayats reflects a steady
democratization process.

@ Legal and Structural Reforms: Laws enacted in 1961, 1983, and 1993 progressively refined the system, ensuring legal legitimacy
and functionality.

@ Inclusivity: Over time, the inclusion of SCs, STs, and eventually women has improved representation.

@ Administrative Decentralization: The introduction of committees at multiple levels allowed for better implementation of
development work.

Weaknesses:

@ Delayed Political Participation: Political symbols and secret ballots were introduced relatively late (1978), delaying full
democratization.

@ Initial Gender Inequality: The absence of women's reservation in earlier phases limited their participation in governance.

@ Centralized Decision-Making (Earlier Phases): Early systems lacked mechanisms for accountability and often depended on
appointments rather than elections.
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Opportunities:

@ Citizen's Participation: Citizen participation is a key feature of the Panchayati Raj system, encouraging direct involvement of
people in local governance and fostering a strong sense of ownership and responsibility

@ Local Knowledge: Elected representatives often possess in-depth knowledge of local needs and priorities, enabling them to
design and implement development programs that are more relevant and effective.

@ Training and Capacity Building: To further strengthen their role, investing in training and capacity-building initiatives for both
elected representatives and Panchayati Raj functionaries can significantly enhance their skills, resource management, and
program implementation capabilities.

@ Technology and Innovation: The introduction of technology and innovative tools can improve service delivery, facilitate better
communication, and promote transparency and accountability in governance.

Threats :

@ Political Interference : Allowing party-based Panchayat elections (post-1978) can sometimes lead to partisan conflicts at the
village level, disrupting governance.

@ Corruption and Mismanagement: Without strict enforcement of audit mechanisms, local bodies may fall prey to financial
mismanagement.

@ Resistance to Women Leadership: Despite legal provisions, social and cultural barriers may limit the effective participation of
women and marginalized groups.

@ Centralization Tendencies: Rising influence of state or national policies may undermine the spirit of decentralized
governance.

Conclusion

The Tripura Panchayat Raj system has transitioned from monarchic decentralization to a modern democratic structure. The
groundwork laid by Maharaja Bir Bikram played a crucial role in shaping rural governance in the state. The gradual legislative
and administrative reforms reflect both the challenges and achievements of building a participatory democratic system. With
the full implementation of the 73rd Amendment, Tripura today has a functioning and inclusive Panchayat Raj system that
supports grassroots development and democratic engagement.
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Women Empowerment through the Lens of the Panchayati Raj Institution
(PRI) System

-Payel Dasgupta
Faculty (Legal Affairs)
Directorate of Panchayat - Tripura

o

Introduction

The term Women Empowerment
global attention in the late 1970s.

In India, Panchayat Raj Institutions have existed since ancient times. In earlier days,
their role was mainly to resolve social issues in the village, with help from the elders Strongly promoted by 's
known as 'Panchas'. However, during British rule, these traditional systems suffered organigations and feminists, especially
major setbacks and lost their significance. from the Clobal South.

After India gained Independence, the Constituent Assembly formed eight [RIEIFIRRSTTINITRr0 & ITANES
major committees to work on different aspects of the Constitution. Surprisingly,

none of these committees suggested forming Panchayat Raj bodies to involve
people in rural development. It was mainly due to the efforts of K. Santhanam, a
strong supporter of economic and financial decentralization, that Panchayat Raj

gained attention. He introduced a resolution on Panchayat Raj in the Constituent o Overcome religious, caste, and
Assembly. At that time, there was widespread criticism of too much centralization traditional biases.

and the lack of self-governance in villages. As a result, the idea of village o Navigate systemic
Panchayats was included in the Directive Principles of State Policy in the diserimination, including within

Constitution. Article 40 of the Constitution states: government structures.

“The State shall take steps to organize village Panchayats and give them the powers and authority needed to function as
units of local self-government."

In 1956, the Central Government set up the Balwant Rai Mehta Committee to review the Community Development
Programme. In 1957, the Committee submitted its report, stating that the programme did not succeed due to lack of public
participation. It therefore recommended Democratic Decentralization, suggesting Panchayat Raj bodies to promote
people’s involvement in rural development.

In January 1958, the National Development Council approved the recommendations and advised the states to begin
implementing them. As a trial, the Andhra Pradesh government launched the system in some areas of the state in 1958.
Later, on October 2, 1959, Prime Minister Jawaharlal Nehru formally launched the Panchayat Raj system in Nagaur district of
Rajasthan. This marked the beginning of 'Democratic Decentralization' in the real sense, through the practical
implementation of Panchayat Raj Institutions.

Concept of Women Empowerment-

The idea of women’'s empowerment is relatively new, but the issues it deals with—like the challenges, goals, and fight for
equality—have been around for a long time. In its modern sense, the concept gained attention during the late 1970s,
especially through the efforts of women's organizations and feminists from the Global South. The reason women's
empowerment has become an important issue is because of the widespread inequality and lack of power faced by women
in today’s society.

Although the term “women’s empowerment” is often used to talk about improving the condition of women, the idea can also
apply to any group in society that is disadvantaged, to help bring them on equal footing with more privileged groups.
Empowering women means giving them the strength and support to challenge pressures from family, society, caste, religion,
traditional customs, and even biases in government systems. This kind of empowerment is necessary so that women can take
part fully in all areas of life—social, political, and economic. Their participation helps raise productivity and contributes to
the progress of society as a whole.

In simple terms, women's empowerment is about giving individual women more choices and opportunities, and also about
strengthening women’s groups so they can collectively contribute to development.

As per the Universal Declaration of Human Rights “Woman’s equality in power sharing and active participation in decision
making, including decision making in political process at all levels will be ensured for the achievements of the goals of
empowerment.”

The Copenhagen Declaration of the World Summit on Social Development (WSSD) called for the recognition that
empowering people, particularly women, to strengthen their own capacities is a main objective of development, and that
empowerment requires the full participation of people in the formulation, implementation and evaluation of decisions
determining the functioning and well-being of societies.
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Role of PRIs in Women Empowerment-

The idea of decentralized governance in India dates back to ancient times, but it was institutionalized formally post-
independence. The Balwant Rai Mehta Committee in 1957 laid the foundation for the three-tier PRI system, recommending
governance at the village (Gram Panchayat,Panchayat Samiti, and Zila Parishad levels. However, women's involvement in these
institutions remained minimal until the 73rd Amendment.

The constitutional amendment introduced mandatory reservations of 33% for women in all elected positions in PRIs. States like
Tripura, Bihar, Rajasthan, and Odisha later extended this quota to 50%, thereby significantly increasing women's representation
in local governance.

@ Increasing Women'’s Participation in Politics: Reservation policies have opened doors for women to take on leadership
roles, promoting gender equality in decision-making. For instance, in Tripura, a 50% reservation for women in Panchayati Raj
Institutions (PRIs) has led to more women becoming Pradhans and actively participating in governance.

@ Better Social Outcomes: Panchayats led by women often do a better job of implementing welfare programs, especially
those focused on maternal health, child nutrition, and education. In Rajasthan, women leaders ensured better maternal
healthcare by distributing prenatal supplements properly.

@ Economic Empowerment: PRIs help rural women find financial independence through self-help groups (SHGs) and
government schemes. In Kerala, the Kudumbashree movement—working with PRIs—has empowered women economically.

@ Community Awareness and Mobilization: Women leaders in PRIs have led efforts against social issues like child marriage,
domestic violence, and dowry. In various states in India, women panchayat members have played a key role in reducing child
marriages through stricter monitoring.

@ Effective Policy Execution: Women-led PRIs have successfully carried out national programs like Swachh Bharat Abhiyan
and Beti Bachao Beti Padhao. They are making their villages free of open defecation by leading a sanitation drive.

@ Gender-Sensitive Leadership: Women in leadership roles push for policies that address the unique needs of women and
ensure fair distribution of resources.

@ Leadership Skill Building: PRIs give women a chance to learn governance and leadership, with many going on to take part
in politics at the state or national level.

@ Stronger Community Connections: Women-led PRIs often engage more closely with local people to understand and solve
important development issues.

@ Women-Focused Policy Making: Panchayats with good female representation tend to promote policies centered on
women'’s health, education, and employment.

@ Legal Awareness for Women: Women in PRIs help educate others about legal rights—like protection against domestic
violence, inheritance rights, and laws against gender discrimination.

Provisions of PRI Related to Women-

Several constitutional and legislative measures have been implemented to promote women's representation in PRIs:

@ 73rd Constitutional Amendment Act, 1992: This law makes it mandatory to reserve one-third of the seats in Panchayati Raj

Institutions (PRIs) for women, including those from Scheduled Castes (SC) and Scheduled Tribes (ST).

© State-Level Amendments: Many state governments including Tripura have gone a step further and raised the reservation

for women in PRIs to 50%.

@ PESA Act, 1996: This Act supports tribal self-rule and ensures that tribal women are represented in village-level governance.

@ National Policy for Empowerment of Women (2001): This policy supports training and development programs to build the

leadership skills of women elected to local bodies.

@ Leadership Training Initiatives: Programs like the Rashtriya Gram Swaraj Abhiyan (RGSA) focus on improving leadership

and governance skills among women in PRIs.

@ Women's Role in Key Committees: Many states have made it compulsory for women to be included in important

committees within PRIs, giving them a voice in policy-making.

@ Financial Support for Women Leaders: Various government schemes offer financial aid and resources to help women

representatives perform their duties more effectively.

@ Digital and E-Governance Training: Programs like e-Panchayat and digital literacy workshops help women leaders learn to

use technology in governance.

@ Legal Protections from Gender Discrimination: Some states have passed laws to protect women leaders from gender

bias, ensuring they are treated fairly and their authority is respected.

@ Support through Women’s Networks: NGOs and government agencies help build networks of women leaders so they can

connect, share experiences, and support one another.

Case Studies

1. Chhavi Rajawat, Rajasthan: Chhavi Rajawat, India’s first woman MBA Sarpanch, transformed her village Soda in Rajasthan by

launching water conservation efforts and improving the village's infrastructure.

2. Kerala's Kudumbashree Movement : A self-help group (SHG) model focused on women and linked with Panchayati Raj

Institutions (PRIs) has helped thousands of women gain financial independence and learn new skills.

3. Odisha’s Mission Shakti Initiative: Connected with Panchayati Raj Institutions (PRIs), this movement has greatly strengthened

women’s economic empowerment through self-help groups (SHGs).
______________________________________________________________________________________________________________________|
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Challenges and Constraints:

Even though there are progressive policies in place, many challenges still remain:

@ Proxy Leadership: A lot of elected women leaders act on behalf of their male family members, often referred to as
“Sarpanch Pati” which limits their independence in making decisions.

@ Patriarchal Barriers: Deep-rooted gender norms and societal bias still prevent women from fully participating in
Panchayati Raj Institutions (PRIs).

@ Lack of Knowledge and Training: Many women representatives do not have the proper education or training needed to
carry out their responsibilities effectively.

@ Limited Power and Resources: Women-led PRIs often face red tape and don't have enough financial control, which makes
it hard for them to carry out development works.

@ Safety and Harassment: Women in leadership roles often face threats, harassment, and resistance from society when they

try to break traditional systems of power.

Role of Civil Society and Media

Civil society organizations play a crucial role in bridging the gap between policy and practice. They provide training,
mentorship, and advocacy support to women representatives. By organizing workshops, exposure visits and community
meetings, these organizations help women understand their roles and responsibilities.

The media also has a role to play in showcasing positive stories and raising awareness about issues faced by women in PRIs.
Highlighting their achievements can change public perceptions and encourage greater participation.

Recommendations-

To further enhance women empowerment through PRIs, several steps are necessary:

@ Improving Skills and Training: Regular training sessions should be held to build the leadership and administrative abilities
of women representatives.

@ Providing Financial Independence: Women representatives should have direct access to PRI funds so they can make
decisions independently.

@ Enforcing Reservation Laws Properly: Strong steps should be taken to stop proxy leadership and make sure elected
women leaders are truly empowered.

@ Promoting Digital Literacy: Women leaders should be trained in using digital tools and e-governance systems to help them
take part actively in decision-making.

@ Legal and Social Protection: Strong laws should be enforced to prevent harassment of women leaders, along with
awareness programs to encourage community support for women in leadership roles.

Conclusion

The Panchayati Raj Institution system in India holds immense potential for empowering women and transforming rural
governance. While significant progress has been made, a lot remains to be done to ensure genuine empowerment. Moving
beyond token representation to meaningful participation requires concerted efforts from all stakeholders—government, civil
society, and communities. With the right support and environment, women in PRIs can lead the way in building a more
equitable, inclusive, and progressive society.
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How to be a smart Functionary for a smart Panchayat

-Pritam Dhar Roy
Faculty (Financial Management)
PRTI - Kumarghat

o

The term SMART may be defined as S -Specific, M- Measurable, A - Achievable, R -
Relevant, T - Time bound. Working hard becomes irrelevant now-a-days, working
smart is the call of the day. Along with infrastructural development, development of
human resource is the most important element of overall development of a smart
Panchayat. Only with the help of smart functionary we can achieve the goal of a
smart panchayat. One should be mentally prepared to adopt new technology and
competent authority should have the competency & proper approach to train the
functionary to become a smart functionary, which can lead to a smart
panchayat/institution. Training Need Analysis (TNA) tool may be used to determine
the training needs of our existing functionaries. We may have functionaries in E5 today’s context, working smart >
different age group, with different educational qualification, with different socio- working hard.

economic back ground. All functionaries may not have same training or Smart Panchayat = Smart
developmental needs; person to person it varies. Competent authority should have Functionaries+Smart Infrastructure

the intention to judge the requirements of the functionaries, impartially. To be a

smart functionary for a smart panchayat, these involve multiple elements e.g. [SEUTHSESESIEIEE development is

adopting new technology, smart governance, pro-active attitude, updated data as important as infrastructure
base management. Trained human resource is the most important asset of our

society/institution/panchayat. Modern Physical infrastructure will become off no [ESERHERER fbu’lctwmu‘ws are key to
use or less productive if we do not have trained human resource. Without proper achieving the goals of a Smart
training we won't be able to become a smart functionary. In a panchayat we have Panchayat.

3Fs i.e. Fund, Function & Functionaries. Without smart functionaries, we cannot use
the fund in an efficient way & we cannot execute the work either.

Below steps may be followed to become a smart Functionary:

1. Positive Attitude: A functionary should have the right attitude to learn new things (e-office, e-Gramswaraj etc), adopt
new technology, positive attitude to learn from others.

2. Training: A functionary should attain all the trainings, if nominated with a positive attitude. He or she should be
nominated for training based on his/her qualification, job profile & requirement of the Panchayat.

3. Exposure visit: A functionary should have been nominated for exposure visit within state & outside the state, to get
exposure to the best practices outside his/her work place & domain. The nominated functionary must be a part of the
exposure visit to learn something new; those new leanings may be applied to his/her job for better productivity & efficiency.
4. Technical up-gradation: With the change of time Panchayat & govt. institutions uses N number of software, portal, Apps
for reporting & service delivery purpose. Functionaries need to learn, adopt & apply this technical know-how to day to day
activities of panchayat for better efficiency.

5. Data Management: Functionaries must manage data digitally, so that irrelevant of his/her location he/she can report
any require data to the public/authority, when asked for. Proper record management leads to a proper planning &
reporting. Lack of proper data management leads to manipulated/wrong reporting. Moreover, record management is one
of the key essential components of ISO 9001:2015.

6. File/Record Management: Proper File/Record management is one of the must to have quality of a smart functionary.
Certain approved methods may be followed e.g. month wise, year wise etc. Whatever method is adopted must be followed
in a consistent manner.

7. Time bound service delivery: Functionaries should deliver his/her service in a time bound manner. e.g if TAT(Turn Around
Time) of a TC/Birth certificate /Death Certificate etc is 7 days, needs to complete the work within this. If the work cannot be
done within the promised time frame, for any valid reason, stake holders must be informed well in advance to minimize the
in convenience to them.

______________________________________________________________________________________________________________________|
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8. Adopting Digital Payment system: India is one of the front runners in case of using digital payment system. To become a
smart panchayat, as well as smart Functionary digital payment system need to adopt by each Panchayat, instead of cash
transaction. Moreover, common citizen may be taken in to confidence in this matter. A smart functionary needs to be
financially knowledgeable enough to help the common citizen in regard to use of digital payment system.

9. PIB : A smart functionary must update Public Information Board of his / her Panchayat in regular manner, with accurate
data.

10. Transparent governance: A smart functionary must display citizen Charter in his/her panchayat from where a common
citizen can get the required information without asking any officials. Updated contact details of the competent authority must
be displayed in a proper place of Panchayat office, so that a common citizen can lodge complain in case of delay or non
delivery of service.

11. System orientated, not person oriented: To become a smart functionary, a panchayat office must run its own, means
functioning of Pancahayat office will not be depended on a specific person at any given point of time.

12. Planning through Participatory method: While preparing the development plan through GPDP, a smart functionary should
involve all stake holders, instead of doing the plan sitting in his/her office. Involvement of all leads to a successful &
authenticate planning.

13. Authenticate Reporting: A functionary became smart, when he/she gather trust among all stake holders of panchayats
with dependable or authenticate reporting. Proper data management is the Key factor for accurate, actual & authentic
reporting and planning in the long run.

14. Time Bound Reporting: Time bound reporting is one of the key feature of a smart functionary. For this proper data /file/
record management is required.

15. Usage of social media: It is an era of social media. A smart functionary should have the knowledge how to use of social
media platform in a permissible & proper way. Meeting notice etc may be circulated through using social media platform,
which can lead to minimizing the cost & effective publicity.

16. Self study: A smart functionary needs to do self study a lot. Guidelines/schemes are changing now and then, self study is
very much essential to keep his/herself at par with the front runners in the panchayat.

17. Maintenance of relevant guideline: Smart functionary should have all the up dated guideline in one place, so that he/she
can use the required guideline whenever it's required rather than searching here & there, otherwise it's may lead to wastage of
time & irrelevant planning of gram panachayat.

18. Co-ordination with peer group: We are a social animal. We cannot do anything alone; a smart functionary always should
have a close contact with his/her peer group and should take help from others in case of new things, new technology etc.

19. Good relation with Line department: Being a smart functionary good relation with all concerned line department is
required for execution of development work in the pancahayat area in a better way.

20. Team member: Being a good team member, is a very essential quality of a smart functionary. As a team only we can
achieve successes, alone we cannot do anything.

21. Good listener: A smart functionary must possess the quality of a good listener.

22. Creation healthy office Environment: A smart functionary needs to create a positive & healthy environment in his /her
office.

23. Grievance Redressal mechanism: we cannot do everything right, we cannot solve everyone’s problem either at a given
point of time. We need to accept that there will be some mistake & grievances. Being a smart functionary we need to address
these grievances with empathy.

24. Good connection with local public: A smart functionary must be an approachable person. Local citizen should have the
access to him/her. Personal good relationship always has a positive impact on official work.

25. Knowledge of local geography, demography, and livelihood: Being a smart functionary we need to understand the
local geography, local demography & livelihood. While making the Panchayat plan(GPDP) local geography, land area, land
type, water bodies, wet land, population, ST Population, SC Population, Minorities population and livelihood of the villagers
need to take into account. So that local demand based planning can be formulated for better execution & development.

26. Understanding local needs: Being a smart functionary depending on local need & demand we need to apply our mind
and execute the work accordingly. If required based on local demand required approval from the competent authority may be
taken and future amendment of guideline may be asked for.

27. Leadership quality: Panchayat is the junction of all development works in a village (GP). All departments are answerable
to panchayat in a true sense. Being a smart functionary, we need to understand the fact that being a Panchayat officials
posted at gram panchayat we are the custodian of the Gram Panchayat, so we must possess leadership quality at our level.
28. Strong Institution: To become a smart Functionary we need to make our institution/Panacahayat strong enough, so that
people can trust us and we can carry the development work easily.

29. No False promise: Positive attitude is a very good quality of a human being, but being a smart functionary, we never
should make any promise to the locals which cannot be fulfilled fully or partially or have some doubt.

30. Feedback: Being a smart functionary, we have to very open minded to take feedbacks from others in a specific manner so
that our service delivery can be improved and we can step forward to wards to a smart Gram Panchayat.
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NECESSITY OF LEGAL LITERACY FOR ELECTED REPRESENTATIVES OF PRI

-Mousumi Dasgupta
Faculty (Legal Affairs)
SPRC - Tripura

o

The Panchayati Raj Institutions (PRIs) are more than just administrative units—they
are the pulse of grassroots democracy in India. This ensure that governance is not a
distant concept but a lived experience in every village. These local bodies empower
communities to shape their own development journeys, and at the heart of this
system are the Elected Representatives (ERs). Tasked with delivering essential
services, planning welfare schemes, and voicing the needs of the people, Elected
Representatives are the bridge between policy and the people. Yet, many of them
lack of a clear understanding of the legal landscape that defines their authority
and boundaries. This is especially true in a state like Tripura, where a significant
number of Elected Representatives come from rural, tribal, and marginalized
communities, often with limited exposure to formal education or legal systems.

In such a situation, legal literacy becomes not just helpful, but essential. It equips
ERs with the confidence and knowledge to interpret, apply, and uphold laws
related to governance, public welfare, and the rights of citizens. From
understanding constitutional mandates to navigating social justice laws and
financial protocols, legally empowered representatives can ensure that democracy
at the grassroots is not only functional—but fair, inclusive, and impactful.

Understanding the Role of Elected Representatives in PRIs
Elected representatives in Panchayati Raj play a multi-faceted role in:

PRIs: The Backbone of Crassroots
Democracy
More than administrative units—they are
the heartbeat of rural governance.
Bring governance closer to the people,
making it a lived experience in every
village.
Empower communities to design and
‘Role of Elected Representatives (ERs)
Serve as the link between policy and

people.
L

@ Implementation of Schemes and Projects: Elected Representatives are responsible for executing various welfare schemes

related to health, education, sanitation, livelihood etc. at the village level.

@ Resource Management: They handle local resources, maintain accounts, and supervise the use of funds.

@ Conflict Resolution: They often mediate and resolve disputes in their communities.

@ Local Legislation: They pass resolutions, formulate development plans, and ensure the enforcement of laws.

@ Monitoring and Supervision: They oversee the functioning of schools, health centres, Anganwadi’s, and other government

services.

To perform all these duties lawfully and efficiently, Elected Representatives need to understand the legal parameters of

their powers and responsibilities.

Why Legal Literacy is Necessary

QEnsuring Good Governance

Good governance is based on transparency, accountability,

and rule of law. Legal literacy helps ERs understand:

o Their legal powers, rights, duties and limitations.
o Procedures for decision-making and grievance redressal.
o Mechanisms to hold others accountable (including
contractors, officials, and fellow Elected Representatives.
This reduces corruption, misuse of authority, and arbitrary o
decisions, thus improving trust in local governance.

@ Enhancing Legal Service Delivery
Panchayats play a key role in facilitating access to welfare schemes such as:
Public Distribution System (PDS)
Mid-Day Meal Scheme
National Health Mission (NHM)
Social pensions and insurance schemes

OPreventing Legal Violations
Lack of legal awareness can lead to:

o Violation of rights (e.g., not conducting
Gram Sabhas, denying entitlements under
MGNREGA).

o Misappropriation of funds or procedural

irregularities.
Breaches of codes of conduct.
Legal literacy can prevent such violations

Understanding eligibility, documentation, and grievance redressal mechanisms is essential for ERs to ensure citizens

receive their dues.

Monthly Newsletter of the State Panchayat Resource Centre, Tripura, APRIL 2025




APRIL 2025 FIFTH EDITION
STATE PANCHAYAT RESOURCE CENTRE, TRIPURA

OEmpowering Marginalized Representatives

Many women, SC/ST, and marginalised representatives are first-time office bearers and often face challenges like:

o Gender discrimination.

e Social exclusion.

o Lack of support from co elected representatives and officials.
Legal knowledge enables them to assert their rights, resist coercion, and demand equal participation. For instance,
understanding the provisions of the Protection of Women from Domestic Violence Act or SC/ST (Prevention of
Atrocities) Act helps them respond to challenges not just as individuals, but as leaders.

To function effectively, ERs need basic awareness of the following:

State Panchayati Raj Acts
Each state has its own law governing PRIs.

Constitutional Provisions
e 73rd Constitutional Amendment Act
e Fundamental Rights and Duties
e Directive Principles of State Policy

Understanding provisions on:

o Composition and tenure
ions and duties

ers

e Conduct o s and quorum

¢ Disqualification

disclosure of Panchayat
activities and finances.
Administrative and Financial Rules
o General Financial Rules (GFR)
o Public Financial Management System
(PFMS)

e Rules for audit and fund utilization

Anti-Corruption Laws
e Prevention of Corruption Act, 1988
o Lokpal and Lokayuktas Act
o Rules against bribery and
embezzlement
Social Justice Laws
e Protection of Civil Rights Act

Welfare Legislation e SC/ST (Prevention of Atrocities) Act
¢ MGNREGA ¢ Maintenance and Welfare of Parents
e Food Security Act and Senior Citizens Act

e Right To Education Act
o National Social Assistance Programme
(NSAP)

Gender Laws

. o Protection of Women from Domestic
Environmental Laws

e Water Act, Air Act, Environment
Protection Act

Violence Act
e Sexual Harassment of Women at
Workplace Act
Marriage Prohibition Act

o Waste Management Rules
o Forest Rights Act etc.

Initiatives and Best Practices in Tripura

o Legal Literacy Camps in Collaboration with Tripura State Legal Services Authority (TLSA) The Tripura State Legal Services
Authority (TLSA) has been conducting village-level legal literacy camps in collaboration with the Panchayat Department,
raising awareness on child rights, dowry prohibition, domestic violence, and legal aid services. These camps witness active
participation from Gram Panchayat members, especially women.

o Trainings

The State Panchayat Resource Centre (SPRC) conducts capacity-building sessions for Elected Representatives, which include
modules on legal and financial literacy. These trainings are often conducted in local languages and use participatory methods
like storytelling and group discussions.

o Women's Legal Empowerment through Mahila Sabhas
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In every Gram Panchayat, Mahila Sabhas are used as a platform for training women ERs and SHG leaders about legal rights,
especially related to domestic violence, Child rights, Maternal rights, property rights, workplace harassment and ways to live
life with human dignity.

Challenges in Promoting Legal Literacy

Despite the importance and various initiatives, promoting legal literacy among Elected Representatives faces several
challenges:

O Low Literacy and Education Levels

- Many Elected Representatives, especially women and those from marginalized groups, have limited formal education, making
it hard to grasp complex legal language making them less interested.

@ Language and Accessibility

- Legal materials are often not available in local languages or in simplified formats.

@ Lack of Training Infrastructure

- Orientation programs are irregular or too brief to cover all the legal subjects in depth.

@ Gender and Social Barriers

- Some Women Elected Representatives face hurdles to travel for training or face resistance from male counterparts and family
members.

@ Bureaucratic Hurdles

- Panchayat officials may not proactively support legal capacity building, fearing empowered Elected Representatives could
challenge their dominance.

Strategies for Strengthening Legal Literacy Among Elected Representatives

1. Embed Legal Literacy in PRI Orientation: Making legal education a mandatory and certified part of all Elected
Representative's induction training.

2. Special Focus on Women and Marginalized Groups: Making the training content gender-sensitive and include role-play,
storytelling, and case studies relevant to women'’s and minority issues

3. Develop Visual and Audio Resources: Using animated posters, mobile apps, and short videos in Kokborok and Bengali to
simplify legal information.

4. Collaborate with Legal Services Authorities: Institutionalize legal awareness drives with TLSA and District Legal Services
Authorities (DLSAs).

5. Create Local Legal Help Desks: Place trained para-legal volunteers in Gram Panchayat offices to guide Elected
Representatives and citizens.

6. Conduct Thematic Legal Awareness Weeks: Focus on key issues like gender rights, child protection, and land rights.

7. Engage SHGs and Youth Clubs: Use them as peer educators to spread legal knowledge through street plays, songs and
discussions.

Conclusion

“When the law walks with the people, justice reaches every doorstep.”. Legal literacy is not a luxury—it is a necessity for elected
representatives of Panchayati Raj Institutions. It empowers them to serve with confidence, enforce the law, protect rights,
prevent misuse of authority, and build an inclusive and just society at the grassroots level. With India’s unwavering commitment
to democratic decentralization and social justice, investing in the legal empowerment of its grassroots leaders is not only a
constitutional imperative—it is a developmental necessity - Let every Gram Panchayat be a guardian of justice, not just a unit
of governance.
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Smart Panchayat: Approach towards Attainment of ISO Certification

-Bijoy Vaskar Das
Faculty (Rural Development)
PRTI - Ambassa

o

The Smart Panchayat initiative seeks to update rural local governance with digital EESSEEESSEEERI) Vision for Modern
tools that enhance service delivery and promote transparency. Through attaining BN oS

ISO 9001:2015 certification panchayats showcase their dedication to quality B R R TR IIS R I e 1S
management which enables standardization of service delivery processes for BZEEES

continuous improvement and increased efficiency while building trust with citizens. Service delivery

The following section explains the approach for Smart Panchayat to obtain ISO Transparency

certification: ‘f'{)fatses on adopting modern governance
tools and quality standards for rural

Overall Understanding of ISO Certification :

ISO 9001:2015(Quality Management System) standard aims to build and sustain a ‘Purpose of 1S0  9001:2015

180 9001:2015 is an international

Quality Management System (QMS)

standard.

Local governments and panchayats targeting effective governance and service [T es

delivery commonly use this standard as their primary benchmark. The QMS requires €T BN 1772 T AT TAV7d

administrative process optimization while maintaining transparent record-keeping Ba2lZ’2

Citigen satisfaction

Continuous administrative and

quality management system that delivers consistent quality services while
maintaining citizen satisfaction and driving continuous improvement.

and ensuring that citizen-focused services such as RoR and other essential
certificates meet international quality standards along with waste management
and water supply services.

Benefits of ISO Certification for Panchayats:

- Enhanced Service Delivery: Structured processes generate consistent and prompt service delivery.
- Strengthened Accountability: Monitoring and recording of activities help maintain accountability.
- Eco-Friendly Practices: Implementation of sustainable environmental strategies.

* Increased Community Engagement: Promotes transparency and collaborative decision-making.

- Skill Development: Training and empowering Panchayat personnel.

- Improved Funding Opportunities: Greater credibility attracts financial support.

- Enhanced Image: Demonstrates commitment to excellence and effective governance.

- Boosted Trust: The process of certification builds public trust through demonstrated dedication to
quality.

- Higher Efficiency: Standardized processes reduce errors and delays.

* Increased Citizen Satisfaction: Open and transparent services enhance public perception.

- Replicability: Certified Panchayats serve as exemplary models for others.

Steps Toward ISO Certification of Panchayats:

a) Awareness and Commitment: Educate Panchayat members and staff about ISO certification and its advantages.
Secure a strong commitment from leadership to pursue the certification process.

b) Gap Analysis and planning: Evaluate the existing processes, procedures, and infrastructure of the Panchayat in
relation to the requirements of the selected ISO standard. Pinpoint areas needing enhancement to comply with the
standard's criteria. Establish a dedicated team comprising panchayat officials and external consultants (such as those from
the Kerala Institute of Local Administration, SPRC, Agartala and PRTIs) to manage the certification process. Create a
detailed roadmap with timelines for upgrading processes, training staff, and enhancing infrastructure.
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c) Training and Capacity Building: Provide training for elected
representatives and staffs on ISO standards, digital skills, and quality
management concepts. Utilize training programs from organizations like
KILA to strengthen capabilities in governance, data management, record
management and citizen involvement. Cultivate an environment of
accountability and professionalism among panchayat personnel.

d) Documentation and Process Standardization: Create and sustain
comprehensive records of all pertinent processes, policies, and
procedures as mandated by the ISO standard. This includes defining
procedures for service delivery, maintaining record-keeping systems,
managing grievance redressal mechanisms, and other operational
aspects. Record all panchayat activities—like tax collection, waste
management, and public service delivery—in a uniform format. Develop
effective procedures for tasks such as certificate issuance, record-
keeping, and complaint handling. Utilize digital tools (like Smart
Panchayat software for online tax collection or e-governance platforms)
to automate and monitor procedures.

e) Infrastructure and Service Upgrades: Enhance physical facilities,
including establishing front offices, installing ramps for accessibility, and
creating record storage rooms. Upgrade services such as solid waste
segregation, automating water supply, or incorporating renewable P PRADHARN
energy solutions (like solar units) fo meet sustainability objectives. Ensure _ :ﬁ:ﬁ:ﬂ-mﬁf
cleanliness, transparency, and user-friendly amenities, such as waiting ' '
areas or feeding rooms.

f) Implementation: Incorporate the documented processes and
procedures into the Panchayat's daily operations. This may involve
optimizing workflows, adopting new technologies (consistent with the
"Smart" aspect), and enhancing infrastructure.

g) Internal Audit: Perform regular internal audits to assess the
Panchayat's adherence to the ISO standard and the efficiency of the
established system. Identify any gaps or non-compliance issues and
implement corrective measures.

h) Management Review: Conduct regular assessments by Panchayat
leadership to evaluate the quality management system's performance
and discover areas for improvement.

i) Certification Audit: Engage a certified external body to carry out a
formal audit. This audit will evaluate whether the Panchayat's systems
and processes align with the requirements of the selected ISO standard.
If successful, the certification body will award the ISO certificate.

j) Continuous Improvement: After certification, ensure ongoing
compliance through consistent monitoring, internal audits, management
reviews, and the implementation of corrective and preventive measures.
Continuously look for ways to enhance processes and improve service
delivery.

G P TABLE -

Digital initiatives for Smart Panchayat

§ Utilize digital platforms (such as the egramswaraj portal, eRoR, e-office, and Amar Sarkar Portal) for effective record
management, online service delivery, grievance resolution, and citizen communication. This supports the "Smart Panchayat"
initiative and can enhance ISO compliance for streamlined processes and data handling.

§ Utilize the PDI Portal and Gram Manchitra for data analytics to track performance, recognize trends, and make informed
decisions that promote ongoing improvement, as highlighted by ISO standard and helps panchayats track progress toward
sustainable development goals (SDGs)s.

8 Implement online platforms and digital displays (like the e gram swaraj portal) to provide citizens with access to information
regarding Panchayat activities, budgets, and service delivery, encouraging transparency, which is a fundamental aspect of
good governance and can be aligned with ISO frameworks.

8 Leverage technology to enable citizen involvement in planning and decision-making, in line with ISO’s emphasis on
customer satisfaction and stakeholder engagement.

______________________________________________________________________________________________________________________|
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Major Challenges and Potential Solutions

o Significant Challenges:

- Insufficient funding and resources for upgrading infrastructure.

- Low levels of digital literacy among rural field staff and community members.

- Hesitance to shift from traditional governance methods to newer technologies or systems.

o Potential Solutions:

- Utilize funds from initiatives like the Rashtriya Gram Swaraj Abhiyan (RGSA) for skill development and digitalization.
- Collaborate with other organizations or private companies for technical assistance and CSR-funded initiatives.

- Implement awareness campaigns to foster the adoption of new systems.

Tripura's Path toward ISO-Certified Panchayats
Despite being a small and predominantly rural state, Tripura has demonstrated impressive determination in updating its
Panchayati Raj Institutions (PRIs). The state government of Tripura, in partnership with the Keral Institute of Local
Administration (KILA) is undertaking strategic measures to obtain ISO 9001:2015 certification for selected Gram Panchayats.

Success Story of Tripura
Paschim Maijlishpur Gram Panchayat, located in the West Tripura district, has started the journey toward ISO certification.
This Model Gram Panchayat acts as a Panchayat Learning Center (PLC) for others by exemplifying effective record
management & digitization, standardized infrastructure equipped with modern facilities, real-time grievance resolution, and
participatory budgeting. This Gram Panchayat has noted significant enhancements in citizen satisfaction and reduction in
service delivery times.

Conclusion

To achieve ISO certification, Smart Panchayat must follow a structured approach to demonstrate its commitment to quality,
efficiency, and citizen satisfaction. By implementing a comprehensive plan and utilizing smart technologies with the support
of various stakeholders, Panchayats in Tripura and across India have the potential to transform their governance and service
delivery systems, enhancing their ability to serve communities and promote sustainable rural development. The focus should
extend beyond simply obtaining the certification; it should also involve creating a robust quality management system that
fosters continuous improvement and delivers tangible benefits to citizens.

Tripura's Smart Panchayat initiative represents a crucial advancement in making quality governance more accessible and
bringing rural administration in line with international standards. Obtaining ISO certification goes beyond being a mere
label; it reflects the Panchayat's commitment to excellence, accountability, and effective governance. With ongoing support
and innovative approaches, Tripura is ready to serve as a national model for rural transformation.
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Panchayat Taxation: A Way- Forward

-Jhulan Mandal
Faculty (Financial Management)
PRTI - Udaipur

o

A panchayat needs to be financially and economically independent in order to be
strong. Panchayats must create their own revenue streams in order to accomplish

this. Panchayats can lessen their dependency on government funding and gain 7@0{&mce of ‘Fuwncwl aml
greater autonomy in their development and decision-making processes by Economic  Self-Sufficiency in
establishing their own sources of income. P .
The Value of Financial and Economic Self-Sufficiency 1 /lutorwmym(}o?eman‘cg

1. Autonomy: Panchayats have the freedom to decide for themselves and carry 2. "Improved‘l)ublw Ser({u:zs
out community-benefiting programs when they are financially and economically 3. Taster 'Dectswn—Mak‘u.lg
independent.

2. greater Services: Panchayats may offer their citizens greater services, such as
infrastructure development, healthcare, and education, if they have a solid
financial base.

3. Fast Decision-Making: Panchayats that are financially and economically
independent are able to act swiftly to make judgments and take action to advance
their areas.

3. Alternative Tncome Sources

4. Accountability: Accountability and financial transparency guarantee the
appropriate and planned use of panchayat money.

How to establish own revenue streams in the panchayat:

1. Tax collection: Panchayats can create their own revenue streams by collecting taxes.
2. Projects and Plans: Panchayat may raise revenue through a variety of programs and activities. These include the
growth of tourism, small-scale industry, and agricultural initiatives.

3. Additional Resources:

Panchayat Income can also come from other sources, such business ventures, leases, and donations from non-
governmental groups.

Panchayat Taxation and the Future:

India's grassroots local self-government entities, known as panchayats, are essential to the growth of the nation.
Investigating their taxation options and revenue streams is crucial to ensuring their financial stability and independence.
This article talks about how panchayats are taxed and offers a solution for their financial emancipation.

Panchayat Taxation Authority

The 73rd Amendment to the Indian Constitution grants panchayats the authority to levy taxes. They may make money from
their operations and services thanks to these powers. Key levies that panchayats have the authority to impose include:

A. Property tax: a levy on real estate and structures inside the panchayat boundaries.

There may be many processes involved in implementing property tax in a panchayat area:

Property Identification-

i. Perform a survey: List every property, including commercial, industrial, and residential properties, in the panchayat
area.

ii. Establish a database of properties: Keep track of every property's location, dimensions, and ownership information in a
database.

Evaluation of Properties-

i. Establish property values: Evaluate each property's worth according to its size, location, and use.

ii. Classify properties: To ascertain the applicable tax rate, classify properties into several groups, such as residential,
commercial, or industrial.
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Rates of Taxation and Exemptions-
i. Establish tax rates: Take usage, location, and property worth into account when determining tax rates for each type
of property.

ii. Exemptions and concessions: Determine whether properties—such as government buildings, educational institutions,
or nonprofit organizations—are exempt from taxes or qualify for concessions.
Gathering and Implementing

i. Notification and billing: Send demand notifications or bills to property owners and inform them of their tax
obligations.

ii. Payment methods: Offer a variety of payment methods, including bank transfer, online payment, and in-person
payment at the panchayat office.

iii. Fines and penalties: Property owners who do not make their tax payments on time may be subject to fines and
penalties.

Observation and Assessment

i. Track tax collections: Keep an eye on tax revenues and pinpoint areas that need work.

ii. Assess efficacy: Assess the property tax system's efficacy and make any required modifications.

Automation and Technology

i. Property tax management software: Track payments, create reports, and manage property tax collections with
software.

ii. Online payment systems: To make paying taxes easier, put online payment systems into place.

Building Capacity

i. Training for panchayat employees: Educate panchayat employees on how to evaluate, collect, and administer
property taxes.

ii. Public awareness: Run efforts to inform property owners of their tax responsibilities and the advantages of filing
taxes.

Panchayats can efficiently administer property taxes and raise money for regional development projects by doing these
actions.

B. Professional Tax: A levy imposed on those who work in particular occupations or professions.

There are various processes involved in implementing a professional tax in a panchayat area:

Taxpayers' Identification

i. Survey: Determine whether people and companies in the panchayat region are responsible for paying professional
tax.

ii. Establish a database for taxpayers: Keep track of every taxpayer's name, residence, occupation, and company
information in a database.

Enforcement and Collection of Taxes

i. Billing and notification: Send demand notifications or bills to taxpayers and inform them of their tax liability.

ii. Options for payment: Offer a variety of payment methods, including bank transfer, internet payment, and in-person
payment at the panchayat office.

iii. Penalties and fines: Taxpayers who do not make their tax payments on time may be subject to penalties and fines.
Observation and Assessment

i. Monitor tax receipts: Track tax receipts and pinpoint regions in need of development.

ii. Assess efficacy: Assess the professional tax system's efficacy and make any required modifications.
Building Capacity

i. Training for panchayat employees: Give panchayat employees instruction in professional tax assessment, collection,
and administration.

ii. Public awareness: Run efforts to inform taxpayers of their tax responsibilities and the advantages of filing their
taxes.

Automation and technology:

i. Online payment systems: Put in place online payment systems for entertainment and fair taxes.

ii. Automated tax collection: Employ automated methods to enforce and collect taxes.

events for education and public awareness.

ii. Vendor tax: A charge placed on merchants who offer their wares during fairs or festivals.

iii. Event permit fees: Costs associated with obtaining licenses or permits to host festivals or events

Local governments can successfully impose fair and entertainment taxes and raise money for regional development
projects by taking these criteria into account.
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How to Put the Advertising Tax into Practice: -

|Determine Which Ads Are Taxable -

Determine the categories of advertisements to be taxed, such as:

i. billboards and hoardings ii. posters and banners iii. LED screens and digital displays

iv. Promotions at regional gatherings and celebrations

Decide on Tax Rates

Determine the tax rates for various ad types while taking into account the following variables: i. ad size and placement
ii. ad display duration iii. ad type (commercial, non-commercial, etc.).

Advertisers must: i. register their ads with the Panchayat authority; ii. obtain the required permissions and licenses; and
iii. Establish a system for registration and licensing.

iii. Make the necessary tax payment.

Enforcement and Collection of Taxes

A tax collecting authority should be assigned to: i. Gather advertising tax payments; ii. Keep an eye on and enforce tax
compliance; and iii. Apply sanctions for noncompliance.

Local Panchayat bodies can successfully adopt an advertisement tax and raise money for regional development
projects by adhering to these guidelines and best practices.

F. Tax on Restaurants and Hotels: This category includes taxes on eateries, hotels, and other businesses that offer
accommodation and food services. To impose a tax on eateries and lodging establishments in Panchayat local
governments:

How to Put Taxes Into Practice

i. Determine which establishments are taxable: Find out which eateries and lodging facilities are taxed.

ii. Determine tax rates: Determine tax rates for various business categories (such as tiny eateries and upscale hotels).

iii. Licensing and registration: Demand that businesses register and acquire the required licenses.

iv. Tax enforcement and collection: Assign a tax collecting authority to enforce compliance and collect taxes.

Important Things to Think About

i. Tax exemptions: Determine whether businesses are excluded from paying taxes, such as small businesses and nonprofit
organizations.

ii. Tax breaks: Provide breaks to specific firms (such as start-ups and regional business owners).

iii. Raising public awareness: Inform businesses and the general public about the tax and its advantages for regional

growth.

Difficulties with Taxation: Although panchayats have the authority to levy taxes, they have many difficulties in
efficiently collecting and applying these funds. Among the main difficulties are:

. Limited Tax Base: Panchayats sometimes have a small tax base, which limits their ability to raise money.

Il. Inadequate Infrastructure: The efficient collection and administration of taxes is hampered by a shortage of offices,

personnel, and technology. lll. Lack of Awareness: Low tax compliance may result from taxpayers' ignorance of their
Iresponsibili‘ries and the advantages of filing taxes.
The Way Ahead:

The following actions could be taken to alleviate the difficulties and improve panchayats' financial standing:

i. Broadening the Tax Base: Finding new revenue streams and extending the tax base can assist panchayats have more
|money available.

ii. Improving Infrastructure: Tax collection and management can be made more effective and efficient by investing in
infrastructure, such as offices, employees, and technology.

iii. Awareness and Capacity Building: Tax compliance and revenue collection can be enhanced by running awareness
campaigns and offering panchayat officials capacity-building programs. iv. Leveraging Technology: By streamlining tax
collection and administration, technology—such as digital platforms and online payment systems—can save expenses
and boost productivity.

In conclusion
A vital component of panchayat finance is taxation, and its financial stability and independence depend on being

given sufficient taxing authority and resources. Panchayats can enhance their ability to generate income and contribute
|more effectively to local governance and development by tackling the issues and putting the recommended solutions

into practice.
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Hillol Das
Faculty (Computer)
Directorate of Panchayat

Aamar Sarkar is an online platform designed to ensure maximum citizen participation
by enabling timely, ground-level feedback and reporting on various development and
basic service-related issues concerning the line departments of the Government of
Tripura. It facilitates efficient implementation of State and Central Government
schemes at the Gram Panchayat and Village Committee levels.

Imagine if your government could feel, think, and act—even before you said a word.
Imagine a kind friend, who never sleeps, who listens to every whisper of need across
villages—and helps before the problem even begins.

This is not a dream. This is Aamar Sarkar—Tripura’s pioneering system that's already
transforming how citizens connect with governance. And in the next 10 years, it's set
to become India's most caring and intelligent public service platform.

Born from the Soil of Rural India

Today, Aamar Sarkar is deeply rooted in the rural heartlands of Tripura—connecting
citizens to their Panchayats, covering all 29 subjects of the 11th Schedule of the Indian
Constitution (Article 243G).

From roads to education, water to welfare, Aamar Sarkar listens to your voice—through
online grievance redressal, real-time monitoring, and data-backed service delivery.

But what if it could do even more?

Aamar Sarkar: The Al Agent with a Heart

In the near future, Aamar Sarkar will evolve into something more—a digital friend, a
local guide, a guardian, and a problem-solver all rolled into one.

Meet the Al Agent inside Aamar Sarkar— A super-smart assistant with human-like
understanding, built to:

Learn from past events,

Sense current situations, and

Act proactively to help, just like a caring village elder or an alert health worker.

This Al Agent will be like your personal genie—watchful, wise, and wonderfully helpful.

Cradle-to-Citizen Care

From the moment a child is born, Aamar Sarkar starts working:

* Issues birth certificate and Aadhaar automatically,

* Predicts school enrolments based on birth data,

* Sends vaccination reminders,

+ Connects families to schemes without asking.

As the child grows, Aamar Sarkar becomes their silent mentor—recommending

skill training, career guidance, job schemes, and even alerting them to health
camps nearby.

% Always On, Always Listening

Using Al and real-time data, Aamar Sarkar will sense issues before they become
crises:

* Flood alerts from rain forecasts

* School dropouts spotted early

+ Silent suffering of elders or vulnerable families addressed quickly

It won't wait for a complaint—it will act before you even raise one.

______________________________________________________________________________________________________________________|
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D Anticipatory Governance: From Reaction to Prevention

Unlike traditional systems that react, Aamar Sarkar will prevent:
* Identify accident-prone roads  Alert engineers

* Spot rising fevers  Alert doctors + Test water supply

* Detect drops in crop yield ~ Guide farmers early

It's not just smart governance—it's compassionate governance.

& Everything Works Together

Imagine a child needing special support. Aamar Sarkar will connect the school,
doctor, Panchayat, and even local volunteers—without the family running from office
to office.

It becomes the central nervous system of rural development—connecting
departments, automating services, and integrating schemes across silos.

[ Services Made Super Simple

Applying for schemes or documents will be as easy as chatting:

* “Check-up camp in your village tomorrow!”

+ “Scholarship deadline this week—Apply now.”

Through friendly chatbots in local languages, Aamar Sarkar will assist 24x7, without
long queues or paperwork stress.

9 Personalized for You

No more one-size-fits-all. With Al, Aamar Sarkar will:

* Recommend custom job roles,

* Suggest local training programs,

« Identify schemes that match your needs.

It becomes your own government guide—just smarter, faster, and always available.

% Planning with Precision: Empowering Panchayats

Today’s Panchayats use data for planning. Tomorrow's Panchayats, powered by Aamar Sarkar, will have Al-driven intelligence:
* Real-time insights on farming, water use, jobs, school dropouts

* Forecasts for budgets and needs

* Plans made with precision, not guesswork

This leads to smarter spending and stronger outcomes—truly self-reliant villages.

@ Community Participation 2.0

Why should planning happen behind closed doors?

« Citizens can suggest projects via mobile

* Use AR/VR to see what a new road or park will look like
+ Join Gram Sabha discussions online

Everyone becomes a planner. Everyone gets a say.

= Caring for the Quietest Voices

Not everyone can reach out for help. Some elders are too shy. Some families don't know where to go.
The Al Agent inside Aamar Sarkar will quietly:

« Identify struggling households,

* Reach out with support—food, medical help, pensions, guidance.

Because dignity in governance means helping even those who cannot ask.

@ Earth + People = Aamar Sarkar's Priority

Beyond humans, the Al Agent also watches over nature:

« Tests water and air quality

* Promotes eco-friendly farming

* Suggests solar energy use

Healthy villages need a healthy planet. Aamar Sarkar works for both.
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No More Paperwork. Just Smart Services.

You won't need to apply for anything. The Al will:
* Auto-check your eligibility

* Pre-fill your forms

* Wait for your approval to submit

Everything stored safely. No queues. No missing papers. Just clean, connected governance.

You Are the Superpower
Technology is only half the story. The real magic lies in you—citizens who use it, guide it, and believe in it.
Aamar Sarkar will succeed only if you help it grow—by learning, participating, and dreaming big.

_ Not Just a System. A Silent Revolution.
Aamar Sarkar is more than a platform. It's a new way of governance—intelligent, inclusive, and deeply Indian.

From babies to elders, from farmers to students—every life will feel the care, clarity, and confidence that comes when
governance becomes anticipatory and kind.

% Governance That Feels: The Well-Being Intelligence of Aamar Sarkar

Aamar Sarkar isn't just about services, certificates, and schemes—it's about creating happier, healthier lives. At its heart, the
system is built on the science of well-being—the study of what truly makes people feel good, live longer, and thrive.

Here's how Aamar Sarkar naturally brings this to life:

¢ Emotional Support: Al-powered alerts that connect lonely elders, struggling families, or isolated individuals to help—
offering empathy, not just efficiency.

¢ Purpose and Growth: Through personalized recommendations on training, jobs, and community initiatives, Aamar Sarkar
helps individuals find purpose, a key driver of psychological well-being.

¢ Social Connection: By involving people in virtual meetings, feedback, and co-planning, it builds trust, voice, and belonging
—core elements of rural happiness.

¢ Physical and Mental Health: From early health alerts to preventive care and mental health nudges, Aamar Sarkar promotes
holistic well-being, not just sick care.

¢ Environmental Harmony: Encouraging sustainable farming, clean air and water, and green energy—because human well-
being is tied deeply to nature’s balance.

A System That Cares By aligning with principles from global well-being research—like those from Yale, WHO, or India’s ancient
wellness traditions—Aamar Sarkar becomes more than a governance tool. It becomes a guide for a good life.

"Governance with compassion is the real intelligence. That's the Aamar Sarkar we're building—kind, mindful, and future-
ready."

'® Let's Build It Together

This is not just a government initiative. It's your story. Your future.

Let's create a world where every citizen feels heard, helped, and hopeful—thanks to Aamar Sarkar:
India’s first truly caring digital companion.
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"Addressing the Challenges of Field-Level Functionaries and

Unlocking Their Full Potential"

-Tania Das
Rural Programme Manager
SPRC, Tripura

[Panchagat Department rural developers serve as the keg\ Key Points:
drivers of successful rural administrative performance in
Tripura. Ground Captains who deliver projects and solve e Understanding the Role of
everyday administrative problems have primary responsibility Field-Level Functionaries

for keeping our system running. The essential workers serving
the Panchayat Department experience declining motivation e Major Challenges Faced
while facing excessive workload and inadequate recognition.
Progress in rural development needs us to learn its obstacles

so we can create effective ways to boost workplace 0 Sy e Awelees i

\motivation. / Challenges
e Unlocking Their Full
Potential

What Depresses the Motivation Levels of Grassroots
Staff?

OR WORKING CONDITIONS
Members of the field workforce face =

inadequate and unsure payments

o Field workers suffer most from their basic
pay concerns rather than the labor

requirements. Due to their minimal salaries 7
these workers cannot afford their essential safistusgiotsanal [ tackef ommuniycupport | | Tivoy mmunertion enains | | Hddstaffoffonuork |

household needs dequate infrastructure, frontiine workers. tivating ficld personnal FREOLrCas.

e Minimal payments to field workers create
significant money problems to their daily
lives. Some employees handle entire
schemes but cannot manage their household
expenses accurately

eld staff often work with Feaching Sal Cerns !
nited and itities i field-level engagement

s, taxing jnum5y§ : in certain areas worker morale,

Wearing Too Many Hats

 Frontline personnel handle several programs including Finance Commission, PFMS, MGNREGA, different
types of surveys etc. and receive many other responsibilities like running housing and toilet schemes
together.

e Teams carry more workloads because they have few staff and no extra personnel assistance.

e They receive criticism for mistakes even though they lack the necessary authority to solve every issue.
The high workload creates problems because the staff receives insufficient help.

Feeling Invisible

Their direct role in rural governance goes unrecognized because these workers serve on the front lines in
physical locations. People do not acknowledge or reward the dedicated work performed outdoors or applaud
additional efforts provided. Long periods of being unnoticed at work diminish their motivation to work.

Working with Bare Minimum Tools

o Several employees work in small cubicles with insufficient office equipment. The basic internet
connection and aged technology problems combine with no transportation funds while inadequate office
space exists.
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o Staff members are required to use their personal funds to support emergency or short-notice work operations.
Hard work becomes impossible when you're most essential facilities are absent.

Navigating grassroot level Pressure

Between their government responsibilities and demands from fields, field employees need to make difficult
decisions. When employees face these situations they experience increased pressure from work and lose their
professional reputation along with feeling unsupported by their organization.

Stuck Without a Ladder

There’s no clear path upward. A worker can linger in the same position without job advances for multiple years.
Someone with career aspirations and dreams of improvement would find this situation overwhelming.

Left Behind in a Changing System

Officials run into new system tools and regulations at work without getting important training updates. Several
officials should figure things out without further training. Workers with motivation struggle when they do not

receive helpful instruction

or resources heeded to keep pace.

But, Today's operations run smoother compared to past years.

How they tackle these hardles?

* Prioritizing Tasks

They manage
urgent and routine work.

* Building
Rapport

Regular interaction with
youth groups,
helps in

villagers,
and SHGs
smooth governance.

e Transparency Measures

time
efficiently by categorizing

Community

ISSUES

—HOW THEY TACKLE DEMOTIVATIN

Providing written Field workers continuue
guidelines clarifies increase their skills througl
assignments for training

Focusing on important
and urgent tashs helps
manage workload

Participatory dacision-
making Field staff tabe
partin discussions to

TRANSPORTACCESS | | STREAMLINID PROCESSES | | SUPPORT.PROTECTON| | STAFF AUGMENTATION
= - ].. : _ 1l A y =2

Enebling d=pendable

A robust supgort
tranenort enhances i ot

Displaying work details on * Mobilizing Local Resources
public notice boards, . ! .
conducting Gram  Sabhas, Encouraging community participation in

and ensuring public audits.

development works like sanitation drives,
school enrollment, etc

» Documentation & Reporting

Keeping updated records and reports to avoid discrepancies and ease audits.

How Can We Fix This?

* Adapting to

Technology

Participating in
government-provided
training for online
portals and digital
record-keeping.

¢ Leveraging

Government Support

|| Coordinating with
" | block and district
officials  for  funds,
approvals, and

problem-solving

* Conflict Resolution
Acting as a mediator
in local disputes and
ensuring fair decision-
making.

Reforms at the field-level Panchayat worker level will take time yet they are achievable. Their needs are basic
assistance and consistent help. Providing good leadership and acting on our goals will empower the workers
currently running our system.
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Pay Them Fairly—and On Time

When employees receive their
deserved wages before deadline
they perform better work. Fair
regular wages with appropriate
salary limits and minor
performance rewards help the
workers feel less stressed at their
work. They experience first-hand
that their work has value and our
organization recognizes it.
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Every person should
understand what duties are
assigned to them

These staff members deliver their
work diligently but need proper job
descriptions. Providing everyone with
clear tasks and avoiding excessive
workload prevents confusion and
keeps them from burning out.
Expanding the support team can
help employees  handle their
workload successfully.

Say “Thank You"—Loud and
Clear

Simple appreciation methods work
just as well as grand gestures. A
certificate. A mention in a meeting.
A “Best Worker” award. Doing
these basic steps creates real
appreciation among employees.
People give their best performance
when they clearly see they matter
to the team

Supply Them with Equipment They Need to Complete Their Work

A person without footwear cannot perform a marathon race. If field staff
needs to run digital operations and schemes effectively they must receive
basic necessary tools. Basic office necessities including tablets phones
reliable internet transportation allowance and adequate furniture enhance
their work performance.

Training program should teach them practical skills that improve
their actual work

Many learning programs are mismatched with modern skills or generic for multiple learners. When training
programs occur in small sessions trainers should use local language and focus on the problems that employees
encounter during their work especially with technology tasks.

Teach Them Skills to Advance Up Instead of Keeping Their Existing Position

Long-term field worker motivation requires us to provide more than employment as it needs to include career
growth prospects. Field workers need paths for promotion with new tasks and skill development programs

Shield Them from Unfair Pressure

Careers should be protected when employees properly perform their assigned duties. When field workers have
safety from complaints and outside restrictions plus support from senior staff they will stand firm in their ethical
duties.

Against all odds, few stories stand as a powerful source of inspiration.

The Community of Paschim Magjlishpur Shows Great Determination as They Develop and Provide Outstanding
Local Services. Through strong grassroot leadership Paschim Majlishpur became successful in building its Gram
Panchayat of West Tripura despite all limitations.

When the Panchayat used to lack basic facilities and take too long to provide services they were destined to
become typical community governments. Instead of being stuck in their problems they decided to work together as
a group.

The Panchayat ensures proper money
usage by  holding  transparent
accounting reviews and involving its
§ community in important decisions.

The Panchayat achieved several turning
points on their way forward. Starting a
Notice Board lets citizens discover
everything going on in their community.
The Panchayat decided to create a
Citizen Charter that explains official o
performance  expectations.  Digital =
conversion of Panchayat documents
makes them easier to access and
simplifies operations
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The people of Paschim Majlishpur created a successful ISO Certified rural Panchayat. The message of this story
extends beyond those who lived it as it shows that persistence combined with public service first principles brings
good results despite difficulties.

"Here’s another insight from the field that continues to inspire and motivate us."

At the time of Disaster (2024), the entire Bampur village under Amarpur RD Block, disappeared into the flood
caused by lack of roads and communications which drove one of our field professionals to become more than a team
member. He became a lifeline.

In the middle of chaos he emerged as a heavenly figure to directly face the emergency while putting his existence at
risk to rescue other people. The floods kept him in Bampur since his deployment where he continuously faces
unmatched difficulties in his work.

The field official received news about a pregnant woman experiencing labor conditions
less than twenty-four hours ago. He used a hand-operated boat to cross the flowing
Gomati river since transportation was not available. He managed to traverse the rough
waters and strong currents with the boat to deliver urgent information about her
dangerous state of health.

L

He immediately took command to transport needed medical personnel and supplies
across another boat as the team began their journey. The woman reached Amarpur

. — A new day arrived with the
safely because He demonstrated absolute courage together with determination. v

delivery of a lovely baby
girl by the laboring mother.
The baby was given the name Veera since this Sanskrit name represents bravery while
her birth resulted from pure courage and compassion and deep love. The mother together
with her newborn child maintain good health.

The spirit found in him inspires me to write about his deeds with great admiration and joy. The
current situation helps us discover the highest qualities of human nature.

: S :
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Neither here nor there: A focus group discussion on poor inhabitants of the

Indo-Bangla International border near the Kamala Sagar GP of Sepabhijala

District, Tripura State.

Manaswita Chanda -
Consultant, NIRDPR

o

The combination of poverty, resource limitations, and international borders

presents a particularly dangerous challenge. The scenario of the major border
e In Sepahijala, Tripura, 22

areas of Tripura are almost the same. A focused group discussion has been made
Indian families live beyond

with the families staying in the other part of Indu-Bangla international border but

having the citizenship of India. In the quiet, green stretches of Tripura's Sepahijala the Indo-Bangla border
district, close to the international boundary, lies a unique settlement where fence under Kamalsagar
geography has added a complex layer to daily life. Twenty-two families, Gram Panchayat.

comprising 93 Indian citizens, live on the other side of the international border Despite the Llocation, they
fence under Kamalsagar Gram Panchayat in Bishalgarh RD Block. Though receive health, education,
physically separated by the fence, these villagers remain firmly rooted in their and welfare services. 14
Indian identity and continue to depend on the local administration for all civic and children attend the

welfare services. Anganwadi Centre, and 6 go
Despite the unusual location of their homes beyond the border fencing, these to Miapara High School.

A focused group discussion
was held to address their
challenges, highlighting the
government's commitment
to inclusive governance in
border areas.

families receive government aid and services through Kamalsagar Gram
Panchayat. The support extends across health, education, and livelihood sectors,
showcasing the state’s commitment to inclusive governance, even in the most
geographically sensitive areas.

Children in the village have access to early childhood care and education.
Fourteen children between the ages of 0 to 6 years are enrolled in the Miapara
Anganwadi Centre, where they receive nutritional support, pre-primary education,
and basic healthcare services. Additionally, six school-going children aged
between 7 to 18 years attend Miapara High School, located within the main
territory of the panchayat, ensuring continuity in their education.

Healthcare services are also extended across the international border fence, ensuring that the villagers receive timely and
essential medical support. ASHA (Accredited Social Health Activist) workers routinely visit the area, providing maternal and
child health services, raising health awareness, and facilitating immunizations. According to a telephonic interview with Shri
Deeptanu Pal, the Rural Program Manager, one pregnant woman from the village has been registered at the Miapara
Anganwadi Centre. She is currently receiving complete antenatal care, including regular health check-ups and nutritional
support, under the government's maternal welfare program. Additionally, counselling is actively being provided to ensure 100
percent institutional deliveries for the safety of both mother and child. For more advanced or emergency medical needs, the
nearby Primary Health Centre continues to provide dedicated support, overcoming the geographical and logistical
challenges posed by the border fencing.

Administrative and Government Support

All administrative support and government welfare services for these border-side families are provided through
Kamalasagar Gram Panchayat. Despite the physical separation caused by the international fencing, the local administration
has ensured that the families receive the necessary aid and remain integrated with the developmental programs
implemented across the state.

The settlement includes both land-owning and landless families. Among them, seven families have already benefited from
the Pradhan Mantri Awas Yojana - Gramin (PMAY-G) scheme and have received houses under the program. Additionally, a
survey has been completed for four more families who are likely to be included in the upcoming phase of PMAY-G housing
support.
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Recognizing the unique challenges faced by residents living beyond the border fence, an SDM-level land survey has also been
conducted by the Tehsil office. This assessment aims to explore the possibility of interchanging lands from the other side of the
fencing to within Indian territory, which would significantly improve access, infrastructure, and overall governance.

All adult members of the village possess job cards under the Mahatma Gandhi National Rural Employment Guarantee Scheme
(MGNREGS). They are actively engaged in MGNREGS work, which provides them with a stable source of income while
contributing to the development of their own village infrastructure.

Livelihood and Employment

The primary source of livelihood for these families is agriculture
and rubber plantation work, which is well-suited to the fertile
terrain of the region. Traditional farming methods, passed down
through generations, continue to sustain their households.
However, the geographical remoteness and the presence of the
international border fence pose significant challenges—especially
in terms of accessing local markets, transportation, and other
essential infrastructure. Despite these difficulties, all adult
members of the community hold active job cards under the
Mahatma Gandhi National Rural Employment Guarantee Scheme
(MGNREGS). Their consistent participation in MGNREGS activities
not only supplements their income but also plays a vital role in the
development of local assets and improvement of village
infrastructure.

Challenges of Living Beyond the Fence

Life for the families residing on the other side of the international
border fence in Kamalsagar Gram Panchayat is marked by a series
of daily challenges that most cannot imagine. One of the most
pressing issues is the strict timing of the border gate, which
regulates the movement of residents. The gate opens at 9:00 AM
and remains accessible until 2:00 PM, after which it is closed
again. It reopens briefly at 3:00 PM and shuts finally for the day at
5:00 PM. This rigid schedule greatly affects their access to
essential services such as markets, healthcare, education, and
administrative offices. Any emergency or delay in crossing the
gate can mean being stranded without access to support on
either side. The constant monitoring and security checks by
international border forces, though necessary for national security,
add another layer of stress to the villagers’ everyday lives, making
even routine travel a tfime-consuming and emotionally taxing
experience. Moreover, the area suffers from poor mobile
connectivity, with Indian telecom networks largely unavailable
beyond the fencing. This not only isolates the residents from digital
services and communication but also makes coordination with
local authorities, schools, and healthcare providers even more
difficult. These compounded issues highlight the unique and often
overlooked struggles faced by border residents, who, despite
being Indian citizens, must navigate extraordinary hurdles simply
to lead a normal life.

Conclusion: AL

This small yet si ﬁﬁ?:‘cm'f community reflects the Spll‘l.f_ﬁf resnllem;e'.
and cdap‘rabi' a Though lelded by a physrccr]_ience, ’rhey a?e_.

testament to the strength of community boncls qnd ﬂ?e" clusi
reach of administrative support in India's border r regions.
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Reimagining Training by Bridging the Learning Gap

A Story Based on Learning_and Transformation

In a quiet village amidst the green paddy fields of Tripura, lived
a woman named Manju Biswas. She was a humble and a
middle-aged homemaker. Manju never imagined she would
one day be elected as a member of her local Gram
Panchayat. She was an honest leader and was trusted by the
people in her village for her relentless service to the
community. She was overwhelmed when she stepped into her
new role as an elected representative. This overwhelming was
due to the unfamiliar world she was expected to navigate and
not by responsibilities.

This story is not hers alone. Across rural Tripura and across
many parts of the country, thousands of newly elected
representatives step into governance roles with enthusiasm,
but the little exposure to the tools and knowledge which is
essential for public administration in today's fast-evolving
system. A series of capacity-building training programmes
have been initiated in various

training institutes across the state to
bridge this gap. These programmes
are designed to align elected
with  the

aspects of rural governance. The

members foundational
sessions mostly cover topics from the
functioning of Panchayati  Raqj
(PRIs), to the
management of fund flow, the roles

Institutions

and responsibilities of Gram Sabhas,
implementation of schemes, and the
use of digital tools
GramSwaraj and PFMS.

But the journey isn't easy.

like e-

Many of the representatives like Manju, struggle initially. This
struggle arises because they have little formal education and
less exposure to technology. They find it difficult to grasp
digital procedures. The simple tasks such as handling a
smartphone, accessing scheme portals or understanding
budget allocations become challenging for them. Many of
them experience various challenges like first interaction with
PowerPoint presentations, Audio-Visuals, Google Forms or
online monitoring dashboards.

In such an environment, they hesitate to ask questions to the
concerned trainers due to several reasons and fearing
judgment. Others fight with self-doubt and are unable to

connect with the topics. The trainers also face a unique
challenge such as the procedure to translate complex ideas
into relatable, delivering sessions in local-language followed
by their concepts that resonate with learners coming from
such diverse socio-economic backgrounds.

Samarpita Debnath

Panchayat Executive Officer

SPRC-Tripura /

(o, O
Overtime, however, something remarkable happens.

The training sessions which are permeated with participatory
methods, storytelling and practical demonstrations and real-
life examples, begin to click. A Panchayat member who
couldn’t switch on a computer on Day 1 beams with pride as
he logs in to the e-GramSwaraj portal by the end of the
week. A quiet participant who barely spoke during
introduction takes the lead during a group presentation on
social audits. These trainings have become spaces of
transformation as they are now more than just sessions.
Manju, a woman who was once hesitant and unsure, now
returns to her village with a head full of ideas and a heart full
of hope. She conducts Gram Sabha meetings with renewed
purpose and clearly explains government schemes. She also

ensures that funds are transparently
handled. Her community notices the
transformation and as a result she

gained faith from them even more.
The success of these training initiatives

lies not just in the content, but in the
methodology  of
sessions. The way of initiating these

conducting  such
training programs should encourage
and inspire the elected representatives,
this in
participation and bring courage to
y| comprehend  the the
training sessions. They serve as a
reminder that when we empower

turn  would gather more

contents  of
people with knowledge, it doesn't matter how small the spark

is, we ignite a chain of change that can illuminate entire
society.

Key Highlights

e Manju Biswas, a homemaker from Tripura, was elected to
the Gram Panchayat.
Like many new representatives, she faced challenges due
to limited education and unfamiliarity with governance
and digital tools.
Trainings help to equip leaders with knowledge of rural
governance, fund management, digital platforms
Hands-on,  participatory  training methods  helped

representatives overcome fear of technology

Manju, once hesitant, grew intfo a confident and trusted

leader, ensuring transparent governance in her village.

______________________________________________________________________________________________________________________|
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Inclusive Training Approaches

A reputed training establishment, the State Panchayat Resource Centre
(SPRC) is dedicated to enhance rural governance through specialized
capacity-building programs. It regularly holds training sessions for elected
officials, government representatives, and grassroots workers who are
engaged in local self-governance and rural development. The areas which
are majorly covered in the curriculum include financial management, record
keeping, Government schemes, LSDGs, decentralized planning, rural
development plans, and the use of technology in local government.

Whereas the training sessions face an ongoing concern because their
participants come from different educational backgrounds. Gram
Panchayats currently include a small number of graduate members, yet
the rest of the elected body has finished their education at either the
secondary or higher secondary level. Diverse learning backgrounds of the
elected representatives creates barriers to the understanding between
trainees and material because they struggle with both technology-based
teaching methods and complex terminology used in PowerPoint
presentations. While the contemporary training systems are well-
structured whereas some trainees may initially feel unfamiliar with the
training formats. This offers an opportunity to adopt more inclusive and
interesting tools to increase involvement and interest.

The sessions are held in air-conditioned auditoriums and resource
persons deliver lectures with slide presentations. While this approach may
create a passive learning environment for the elected representatives as
many ftrainees, particularly from rural areas, are more familiar to
interactive, practical modes of learning. Without opportunities to engage,
ask questions, or relate the content to their real-life experiences, many
participants find it difficult to stay focused or feel confident during the
sessions

These training sessions could be made more effective by adopting more
participatory, inclusive, and context-sensitive teaching methods which
could strengthen the capacity building programs for the trainees and
could also create more engaging participation.

Empowering Rural Leaders Through Training

Training ( ==
Content t——
Covers Panchayati ‘
Raj, fund
management, and /
L digital tools
Includes educational
barriers and
A ) technological
; Transformation 1_»1':“ hurdles
Showcases personal
g growth and a8
- community impact | J_% Training
- -
| i Emphasizes
Institutional &= pmp-,cipmr,, sl
i — s
Support 1 — practical approaches
[==——

Highlights the role of
SPRC in governance
enhancement
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The Real Struggles Faced by Elected Members During Training

1. Diverse Educational Backgrounds and Literacy Levels

Many elected representatives come from varied educational backgrounds. This diversity make it difficult to design
training programs that are universally understandable and effective. A study focusing on the capacity building of
elected members in Haryana, India, highlights the necessity of tailoring training programs to accommodate these

varied educational levels to enhance governance outcomes.

2. Limited Technological Proficiency

The modern digital training methods can be a complex tool for elected representatives who are not technologically
proficient. This technological gap hinders their ability to fully engage themselves with the training content. A
research on online training capability among elected representatives in Tripura, India, highlights that the limited

access to and the familiarity with technology can significantly impact the outcomes of such training programs.

3. Socio-Cultural Barriers

Many Socio-cultural factors such as language barriers and other societal norms can also affect participation and
engagement in training sessions. Women representatives may face additional challenges due to gender biases. A
workshop report for elected women representatives in Wai Municipal Council, India, demonstrated the necessity of

inclusive training approaches that address these socio-cultural barriers.

5. Learning Environment
Training is often conducted in formal, air-conditioned auditoriums using a lecture-based approach. The grassroot
leaders fail to engage themselves in such a session since they are not accustomed to such environment and are used

to informal settings.

The challenges need to be addressed to design inclusive training programs. These would provide
necessary resources, considering the socio-cultural and logistical contexts of the participants.
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Making Learning Meaningful for Elected PRI

Representatives

Here, few suggestions are provided which could help to address such challenges faced by elected representatives. Most of the
methods have effectively been incorporated by SPRC in its ongoing training sessions.

1. Use of Local Language & Real-Life Examples

Local languages such as Kokborok, Bengali, or Hindi should be used for interactions depending on the region. This ensures that
the participants are comfortable and confident in expressing themselves. Instead of using abstract examples, real case studies
can be presented. Simple analogies and stories could be developed by replacing the difficult government or development
terms. For example, "budget allocation” could be explained using a household budgeting scenario.

2. Activity-Based Learning

Role plays can replicate Gram Sabha meetings, mock budget discussions, or grievance redressal scenarios, making abstract
processes tangible. Hands-on group tasks like designing a “model village” with chart papers, coloured pens, and scale models
would make sessions interactive and fun. Storytelling methods can be used to explain schemes like PMAY or GPDP.

Example: Divide the group into villagers and officials to role-play a sanitation awareness campaign in the village.

3. One-to-One or Small Group Sessions

Large groups can be broken into smaller and manageable batches for deeper discussion. Facilitators can be assigned to each
group for better interaction, Q&A, and support. Participants can be encouraged to share their experiences as most of the
participants learn better from peers who speak their language and share their context.

4. Use of Interactive Tools
Short videos can be featured citing local examples. Example: A 5-minute video showcasing a women's SHG can be played
followed by a short discussion.

5. Exposure Visits

Participants can be taken on field visits to successful Panchayats or model villages to observe good practices firsthand. A peer
interaction with elected representatives who've brought visible change to their communities can be arranged. Example: A visit
to a nearby village that implemented solid waste management with community involvement can inspire participants to try the
same

6. Recognition & Motivation

As  Appreciation  builds  confidence. Enhancing Training Effectiveness Through

Certificates, badges, or small mementos i i ¥
9 Interactive and Localized Strategies

for enthusiastic participation can  be
offered as a token of appreciation. The
success stories can be highlighted in the

Local Language & Examples
newsletter or social media handles. Also, guag P

Using local languages and res

ife examples

the sessions can begin with motivational
to enhance understanding and comfort

stories of past trainees who brought real

change in their villages. = )
Activity-Based Learning

Engaging parlicipants through role-plays
and hands-on activities

7. Feedback & Flexibility
The participants can be allowed to suggest Effective Training

topics they are interested in, making Strategies

i
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sessions more participant driven. Similarly, Small Group Sessions

based on how the group is responding, the
training modules could be adjusted. '
8. Gamify the Learning Experience i

Facilitating deeper discussions and peer
= F
leaming in smaller groups.

Interactive Tools

A Problem-solving competition can be Ulliing idnes and Gber 155l to:mike

created by asking questions such as : leaning more dynarmic.
“What would you do if your Panchayat
received a complaint about  child Recognition & Motivation

. ?"
marriage !

Encouraging participation through
appreciation and success stories
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Developing A Comprehensive Training Module

Before initiating training sessions, a well-structured plan should be developed for providing a systematic and logical flow of
the content. Firstly, the needs of the trainees should be identified. These needs are aligned to the responsibilities and
functions within the Government Framework. It acts as a ready reference for trainers and once developed, it could be
effectively used to train many trainees across different regions. A training module should contain, the following: Title of the
training, Duration, Objectives of the training, Day-wise schedule, methodology, name of the trainers or resource persons,

training material.
Training Session Planning Process

Use for Multiple
Identify Trainee Needs Develop Training Plan Trainees
Determine the specific needs of Create a structured plan for the Implement the module to train
the trainees training sessions trainees across regions

Align with Government Create Training Module
Framework Assemble all necessary
Ensure the training aligns with components for the training
government responsibilities module

Conclusion

To truly benefit the elected representatives of Gram Panchayats, training sessions must be more than just formal
presentations. They need to be more practical, engaging, and should be relevant to the participants real-life
experiences. When the training sessions are delivered in familiar languages, involve hands-on activities and
encourage open discussions, the participants feel more connected and confident in what they are learning.

The State Panchayat Resource Centre (SPRC) plays a crucial role in shaping these grassroots leaders. By adopting
interactive methods and creating a learning environment that values their knowledge and participation, SPRC can

help them return to their communities better prepared to serve, lead, and bring about meaningful development.
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|_ Pradhan Pati: The Power Behind the Throne _|

-__:ﬁ

—
|

Dr. Jaba Saha
Panchayat Executive Officer

Pradhan Hai Patni, Par Hero Hai Pati! SPRC-Tripura =
The village of Sundaripur admired Sarla Devi for her role as Pradhan while her husband Mohanlal put on the
title of Pradhan Pati. Between official duties handled with skill and power by Sarla there was the lazy routine of
Mohanlal who drank tea then met with villagers while giving useless tips to everyone. Mohanlal obtained no
substantive authority yet he cherished his position because he excelled at telling captivating stories while
entertaining people through laughter as part of his self-appointed role as "supportive governor.”

The government official appeared unexpectedly to search for the Pradhan. Mohanlal extended a greeting to
the government officer while asserting his ability to navigate the emotional residents of the community.
Before Sarla arrived, the officer had already learned more information than necessary because Mohanlal
spent the day recounting numerous tales to him. Sarla led the village properly but the Pradhan Pati
maintained everyone's enjoyment with his captivating stories showing the hero can simply hold a cup of tea
and share amusing tales.

Asli Pradhan Kaun:

The Ministry of Panchayati Raj (MoPR) has
launched a pioneering campaign to eliminate
proxy representation and promote genuine
women leadership at the grassroots level. As part
of this initiative, MoPR has collaborated with The
viral Fever (TVF) for the production ‘AslisPradhan
Kaun?’, which addresses critical issu cting
local rural governance.

—
—
—_—
—__

The Ministry of Panchayati Raqj (Mo
launched ~ the = “Sashakt  Panchayat
Abhiyan”, a year-long campaign to

genuine women leadership in rural gov
and eliminate proxy 'repfr“esentatiom.

Panel by MoPR Constituted On:
Septem er 19, 2028}

It illustrates how effectively a woman Gram Pradhan exercises her powers for public welfare.lt addresses the
issue of ‘Sarpanch Pati’ culture — where male family members unofficially represent elected women leaders -
a practice that undermines the constitutional mandate of women representation in Panchayati Raj
Institutions. It is a reflection of real-life challenges faced by women in rural India.

“Breaking the Proxy: Why It's Time to Say Goodbye to ‘Pradhan Pati’ Politics™

Encouraging Female Leaders: When women sarpanches receive real authority the practice represents both
gender empowerment and the purpose behind reservation laws for women.

Encouraging Inclusive Development: A balanced rural development emerges because female leadership
focuses on problems that affect women together with children and disadvantaged communities.

Grassroots democracy improves concurrently with public trust in local government when women are
empowered to lead as sarpanches.

Driving Economic Growth: The presence of women in leadership positions makes economic development
more inclusive because they drive the creation of gender-sensitive policies. They also solve specific issues
affecting women.

Putting Social Welfare First: Upon taking leadership roles communities managed by female heads of Gram
Panchayat/village council demonstrate enhanced performance regarding community wellness programs
and infrastructure development together with maternity care programs.

Improving Accountability and Transparency: Female leadership in panchayats results in greater financial
transparency together with reduced corruption rates because of enhanced accountability practices.
Acknowledgment and Assistance for Policies: According to the Economic Survey 2023-2024 social policies
focus on women-led development because it strengthens economic resistance.
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"Elected but Restricted: Rural Women Leaders and Their Daily Battles"

+ Gender-Based Discrimination and Proxy Leadership: Despite a high number of women elected
representatives in Gram Panchayats, many do not exercise real power due to proxy leadership by male
relatives (husbands, fathers, or brothers).

These male relatives, referred to as ‘Sarpanch Pati’, ‘Pradhan Pati’, or ‘Mukhiya Pati’, informally assume
control over governance decisions.

+ Limited Political Experience and Education: The insufficient political expertise among female
representatives together with their lower educational background creates barriers which undermine their
self-assurance and leadership capacity in governmental positions.

+ Economic Dependence: EWRs who rely financially on their male relatives lose independence and
decision-making power when it comes to political matters.

+ Dual Responsibilities: Household responsibilities create overwhelming challenges for EWRs when
combined with their political roles because they reduce available time for governance.

* Social and Caste-Based Discrimination: Additional discrimination faced by EWRs from Dalits and
Adivasis communities produces multiple barriers to their involvement.

» Digital Divide: The combination of lack of digital resources and limited technological understanding
prevents EWRs from participating effectively in current governance systems.

* Lack of Knowledge and Training: Many EWRs lack an adequate understanding of the Panchayati Raj Act
and related governance rules, affecting their performance.

+ Limited Decision-Making Power: Despite holding office, EWRs often have less influence in decision-making
processes within village councils compared to their male counterparts.

* Lack of Effective Participation
Although women make up 46% of elected representatives in PRIs, their real decision-making power remains

low.

¢ Weak accountability mechanisms: No strict legal provisions or penalties to deter proxy leadership.
Complaints about proxy leadership rarely lead to action due to lack of proper complaint mechanisms.

India Tripura

® Women Ele

In lakhs
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Why Focusing Only on Office Bearers Isn't Enough

1. Substantive vs Symbolic Representation.

Symbolic: The role is formally held by a woman.

Substantive: The lady is taking the initiative, making choices, and exercising leadership.

Problem: Her presence is merely symbolic and not substantial if her spouse is truly in charge.

2. Patriarchal Power Systems are Still in: The same men nonetheless control resources, decisions, and public
discourse, even when women hold positions on paper. If societal norms and power dynamics are not questioned,
empowerment will not occur.

3. Education and Developing Capabilities Frequently Miss the Target: Although official office holders, or women, are
frequently trained by development programs, they might not have the freedom to put what they have learned into
practice.

Husbands, who actually wield the power, are still untrained and unaccountable in the interim.

4. Gaps in Accountability:

It's hard to hold people accountable when an elected woman lacks actual authority.

Although she may not even be aware of what is being done in her name, her name appears on the decisions.

5. Discourages Sincere Female Involvement:

The idea that only men can truly lead, regardless of title, may deter other women from speaking up or running for
office.

"From Proxy to Power: The Role of SPRC in Strengthening Women’s Leadership"

1. Give EWRs the knowledge and confidence they need
« Develop your decision-making, assertiveness, and Teach Schools
public speaking abilities through leadership and and Families
communication training.
« Awareness of Rights: Inform women of their legal
and constitutional rights as elected officials.
2. Teach Schools and Families
» Spouse Sensitization Programs: Attend seminars Strict adherence to
with spouses and other male family members to T’egulatidns
educate them about the destructive and unlawful

k"nowledge and
confidence

Encourage
Positive Roles

nature of interference.

« Outreach to the Community: Use posters, street
plays, and local radio to counteract the
normalization of Pradhan Pati culture.

3. Strict adherence to regulations

» Cooperation with Authorities: Track down instances
of male meddling by collaborating with the district
administration.

« Provide secure, private reporting channels for EWRs
under proxy control as a means of assisting
whistleblowers.

Encourage Financial
Legql I'ndepe'nde'nce ,Skill
Workshop s Development & Livelihood

Training

4. Encourage Positive Roles

Highlight Successful EWRs: Tell the tales of women who take charge on their own to motivate others.

5. Encourage Financial Independence Skill Development & Livelihood Training:

Help EWRs earn on their own, boosting confidence and reducing dependency on spouses.

6. Digital & Legal Literacy Tech Training: Teach EWRs how to use digital tools (emails, apps, budgeting software) to carry
out panchayat duties directly.

7. Legal Workshops: Inform women about the laws that support their position and prohibit male proxies.
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Key Reforms Suggested in the Report by the Panel of MoPR.

1.Strict Penalties for Proxy Leadership Proposed Important Reforms

Establish "exemplary penalties” for instances where male family members have been shown to serve as

stand-ins for elected female representatives in Panchayati Raj Institutions (PRIs).

2. Reforms in Structure and Policy

e Adopt ward-level and panchayat subject committees with gender-exclusive quotas (modelled after
Kerala).

e Provide yearly "Anti-Pradhan Pati” prizes to honor initiatives against proxy leadership.

e To strengthen the authority of women pradhans, hold public swearing-in ceremonies in the Gram
Sabhas.

¢ Create a federation of female panchayat leaders to facilitate group decision-making and peer support.

¢ Whistleblower awards are offered in confirmed cases, while women monitoring committees and helplines
are available for private complaints regarding proxy leadership.

If they can do why not others!

70::“_; —= . .
St R Pcmchagatt RaJ and Women's

Comba o aiangg Wprmae s | spcherniup o injersamonel Women + Dapt Empow mt _ At a glance

9 WUMARTY A CRAM PANCHAYAT: CUSABAT

Colonial Era:

Women had minimal participation in local
governance.

19th Century:

e Women were gradually included in electoral
A BEACON OF CHANGE LED BY A WOMAN SARPANCH rolls and local bodies.

WELLSPRING OF CHANGE: JOURNEY TO ] Q==
WATER SECURITY AND EMPOWERMENT ¥ Sata 4 :

Post-Independence:

Reforms like the Ashok Mehta Committee (1978)
and National Perspective Plan promoted
women'’s involvement.

30% reservation for women increased their
participation in Panchayats.

Chhattiegarh's Ronai Village Elects Only Women . .

inPanchayat Polls Without Opposition 73rd Constitutional Amendment

In a groundbreaking move far women's empowsrment, Ranal

village in Chhattisgarn's Koriya district elected only women io (l 993) .

ol 15 panchayatl positions, including the sarpanch, without LA A _JA)

opposition. This historic decision reflects growing trust in

worner(s leadership and aligns with the state's S0% ressrvation Made 33% reservation for women (including
poicy, satting a powerful axamgie for gender-inclusive

e SC/ST) in Panchayati Raj Institutions (PRIs)

mandatory.

Added Articles 243D and 243T to the

Constitution.

The next major step came in 2009 when the

Union Cabinet approved 50% reservation for

women in local self-government bodies.
Impact:

Women’s participation in PRIs has grown

significantly.

Over 32 lakh women have been elected across

India.

Panchayati Raj has been key in
empowering women and promoting their
active role in grassroots democracy.
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"Tripura is also not a step behind

[ TOTAL ALL WOMEN LED PRIS IN TRIPURA=5 }

Matabari Panchayat Samiti, Matabari RD Block, Gomati
Karaiyamura Gram Panchayat, Tepania RD Block,
Gomati

Khilpara Gram Panchayat, Matabari RD Block, Gomati
Halhuli Gram Panchayat, Durga Chowmuhani RD Block,

Dhalai
Thakcharra Gram Panchayat, Amarpur RD Block, Gomati Matabari Panchayat Samiti, Matabari RD Block, Gomati
MODEL WOMEN FRIENDLY PANCHAYATS=8
¢ South Laljuri VC, Laljhuri RD Block, North Tripura
¢ Kanchanbari GP, Kumarghat RD Block, Unakoti
o Utthar Nalichera GP, Ambassa RD Block, Dhalai
¢ Rupachara GP, Teliamura RD Block, Khowai,
¢ Mohinipur GP, Mohanpur RD Block, West Tripura i
» Kamalasagar GP, Bishalgarh RD Block, Sepahijala :"»w"mme:*mc:ﬂm
¢ Thakchara GP, Amarpur RD Block, Gomati, et o aviry i MR TneTatiant Woenas Doy
* South BC Nagar GP, BC Nagar RD Block, South Tripura g s oot 03, v aochaed

grassroots governance initiatives.,

Publication  Tripura Times.

Editian Agartala
Date: 10.11.2024

Language

__Pu’ﬂlcal-on Manush Patrika
Edition Agattala
Date: 12.11.2024
Lenguage Bergali

Pradhan Pati culture reflects a deep-rooted patriarchal tradition that continues to influence local governance and
gender roles in rural India. While it highlights the complexities of societal norms, it also brings to the forefront the
urgent need for genuine women’s empowerment beyond symbolic representation. Addressing this issue requires not
only legal and administrative reforms but also a shift in mindset to ensure that elected women leaders can truly
exercise their authority and contribute meaningfully to community development. When women are truly empowered,
they bring fresh perspectives, inclusive solutions, and transformative leadership to their communities. That'’s the real
essence of Sabka Saath, Sabka Vikas—True progress begins when women lead not just on paper, but in practice—
with voice, vision, and visible impact.
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Building a Data Bank for Panchayats: A Foundation for

Evidence-Based Local Governance _
Nilutpal Tarran

Panchayat Executive Officer

Directorate of Panchayat-Tripura

o

India’s  Panchayati Raj system holds the promise of Data-Driven Panchayats Empower Rural Development
participatory democracy and localised development. This Gl asponat

article makes a case for the establishment of Panchayat- e

level data banks to strengthen grassroots governance. It =
highlights the need for reliable, real-time, and o

disaggregated data to empower Panchayats in their o = ° = el
Better frackong of inniateees Independance

planning, implementation, and monitoring roles. With a

Planning

fiscal autonomy, and alignment with Localised Sustainable s sin s

capabiltios

focus on gender-responsive planning, health, digitisation,  Empowersd o
L ]

Progress towards Localized
$DGs

Development Goals (LSDGs), this article offers a policy-
oriented analysis of how data-driven Panchayats can drive
India’s development forward and build resilient, self-reliant
rural communities. Data Banks

Introduction

Over the past three decades, the 73rd Constitutional Amendment has brought about a structural transformation in India’s
democratic landscape. By institutionalising Panchayati Raj as the third tier of governance, India took a decisive step
towards inclusive and decentralised administration. Yet, the functional autonomy of Panchayats remains constrained. Often
caught in decision making webs and dependent on upper tiers for funds and direction, local governments struggle to fulfil
their envisioned role. One of the core reasons behind this is the absence of robust, Panchayat-level data systems.

In today's governance paradigm, data is not just an administrative tool—it is the foundation upon which responsive and
inclusive governance is built. Panchayats need timely and context-specific data to identify development needs, set
priorities, and deliver services effectively. The creation of Panchayat Data Banks—comprehensive repositories of socio-
economic, infrastructural, and governance-related data—can serve as a game-changer for rural governance in India. Data
enables democratic decentralisation to evolve from an aspiration into a reality.

Empowering Panchayatl Raj through Data

Understanding the Gaps: Dependence vs. Autonomy

While Panchayats enjoy constitutional status, they remain largely
dependent on higher levels of government for funds, programme
design, and approval mechanisms. This dependence often limits their

Data Uniitsation

ability to respond to local issues with speed and relevance. The lack
/ of decentralised data exacerbates this problem, as Panchayats are

left with little empirical backing to demand resources or frame need-

Pata Banks reactive rather than proactive.

3

/ based plans. In essence, data deficiency renders local governments

A Panchayat-level data ecosystem would help shift this dynamic. When Panchayats are equipped with data that reflects the
lived realities of their citizens, they are in a better position to plan effectively, seek targeted support, and ensure efficient

implementation. Data not only empowers local decision-makers—it fosters accountability, inclusivity, and transparency,
thereby strengthening the very ethos of grassroots democracy.Data Needs for Inclusive and Responsive Governance
Governance that is genuinely inclusive must reflect the diversity and specific needs of communities. To do so, data must be
granular, disaggregated, and periodically updated. Gender-disaggregated data is essential for advancing gender equity. A
women-friendly Panchayat must be able to identify how many girls are out of school, how many women lack access to
sanitation or maternal healthcare, and where gender-based violence incidents are reported. Similarly, a child-centric
governance approach requires data on birth registration, immunisation coverage, nutrition, and safe schooling environments.
Health indicators—such as maternal and infant mortality, incidence of communicable diseases, non-communicable disease
trends, and access to primary healthcare—form the foundation of rural public health planning.
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Empowering Panchayati Raj Institutions through Data

Socio-economic profiles, occupational structures, income patterns, and
asset ownership trends guide livelihood initiatives. Infrastructure audits and

environmental  vulnerability assessments help Panchayats prioritise @

investments, disaster preparedness, and resource sustainability. Data-driven

governance makes development targeted, efficient, and citizen- P escivetre
focused.Harnessing the Digital India Momentum
India’s digital transformation provides an unprecedented opportunity to @
. i 8RR,
modernise local governance. The roll-out of BharatNet, the eGramSwaraj
4 : q . i A Reactive Data-Driven
portal, and the push for digital inclusion under the Digital India initiative Govemance Dependence

have set the stage for a data-driven Panchayati Raj system. The increasing
availability of mobile connectivity and digital tools even in remote villages
makes this transition timely and feasible.

Digital infrastructure enables real-time data collection, geo-tagging of community assets, and automated integration of
departmental databases. It also promotes transparency by making essential data publicly accessible through dashboards.
Technologies such as Artificial Intelligence (Al) and Machine Learning (ML) further enhance the analytical capacity of local
institutions, helping them identify patterns, anticipate challenges, and make predictive assessments. These advancements can
significantly reduce administrative burdens, improve coordination between departments, and enable rapid, informed decision-
making.
The Role of Fiscal Autonomy and Own Source Revenue

Autonomy without fiscal freedom is incomplete. Many Panchayats are unable to fund development priorities independently,
relying instead on external transfers that are often delayed or insufficient. Enhancing Own Source Revenue (OSR)—through
local taxes, service charges, user fees, and leasing of community assets—is essential to strengthen Panchayat autonomy.

Data plays a catalytic role here. A well-maintained data bank can identify untapped revenue streams, track tax compliance,
and ensure transparency in utilisation. Fiscal decentralisation, when coupled with transparent and accountable data systems,
not only improves local governance outcomes but also fosters citizen trust. It empowers Panchayats to take bold, locally
relevant initiatives without waiting for higher approvals or interventions.

LSDGs and Panchayat-Level Data Integration

To localise the United Nations’ Sustainable Development Goals (SDGs), the Ministry of Panchayati Raj has identified nine
themes—collectively referred to as the Localised Sustainable Development Goals (LSDGs). These are: Poverty Free and
Enhanced Livelihoods Village; Healthy Village; Child-Friendly Village; Water Sufficient Village; Clean and Green Village;
Village with Self-sufficient Infrastructure; Socially Just and Socially Secured Village; Village with Good Governance; and
Women Friendly Village.
The successful implementation of these themes hinges on access to accurate, updated, and disaggregated data. For instance,
tracking school dropout data supports education goals; nutrition indicators inform healthcare programmes; water source
mapping supports WASH (Water, Sanitation and Hygiene) initiatives. Panchayat Data Banks serve as the operational backbone
for this thematic alignment, enabling local governments to integrate global development targets with village realities.
Moreover, structured data allows for mid-course corrections, fosters innovation, and facilitates evidence-based progress
tracking. It encourages Panchayats to align their annual Gram Panchayat Development Plans (GPDPs) with measurable,
actionable outcomes.

Data for National Programmes and Inter-Governmental Coordination

Many flagship government schemes rely on ground-level data from Panchayats. The Jal Jeevan Mission, Swachh Bharat
Abhiyan, Poshan Abhiyan, and the National Health Mission, among others, depend on reliable data to allocate resources,
design interventions, and monitor implementation.
When Panchayats maintain robust data systems, they become vital contributors to national development efforts. Conversely,
data gaps can lead to skewed fund allocations, unaddressed regional disparities, and inefficiencies in service delivery. Timely,
Panchayat-validated data not only improves programme outcomes but also strengthens the feedback loop from grassroots to
policymaking centres.

Line departments—such as Health, Education, Rural Development, Agriculture, and Social Welfare & Social Education—have
played instrumental roles in supporting Panchayats. These departments contribute valuable domain-specific data and
technical assistance, enabling convergence-based planning. When departmental databases talk to Panchayat databases
through interoperable platforms, synergy improves, duplication reduces, and outcomes become more impactful.
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Transforming Panchayati Raj
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Technology and Al: The Future of Panchayat Planning
Artificial Intelligence and computational tools are poised to become
key enablers of local governance. Al can automate report generation,

highlight emerging vulnerabilities, recommend policy options based ARA

on trends, and optimise scheme convergence. It can also identify Empowered Panchayats

service overlaps or gaps, suggest prioritisation matrices, and offer

comparative performance dashboards. . — I o

For instance, Al could help a Panchayat correlate school dropout g <
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- [ o]

N
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trends with household income data and health records to design

]
multi-sectoral interventions. Predictive analytics could be used to @;‘\? g‘\ = ﬂ“‘ﬁ\ g
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prepare for monsoon-related vulnerabilities or disease outbreaks.

These tools, if made accessible and easy to use, can revolutionise IE 3| lf b; il IE b: ’I

Gram Panchayat Development Plan (GPDP). ¢ a3

Such an ecosystem will also reduce dependency on external Data Al Integration Capicity Digital Citizen
Framework Building Infrastructure Engagement

consultants or state-level data custodians, allowing Panchayats to
evolve as data-literate, self-reliant units of governance.

The Road Ahead: Building a Foundational Data Framework

To institutionalise the vision of data-driven Panchayati Raj, a minimum standardised data framework should be mandated
across all states and Union Territories. This framework must include:

Demographic and household data (population, caste, gender, income)

Health and education indicators
Employment and livelihood data
Infrastructure and public service access (water, sanitation, roads, electricity, internet)
Environmental risks, climate patterns, and natural resource use
Governance and participatory indicators (Gram Sabha participation, RTl records, grievance redress)
Social and gender equity metrics
These data sets should be maintained in digital format, regularly updated, and made accessible to both citizens and
administrators. Capacity-building programmes must be conducted for Panchayat representatives and secretaries to build data
literacy and analytical skills.
Conclusion

The vision of empowered Panchayats can only be realised when governance at the grassroots is informed by robust, localised
data. A Panchayat Data Bank, supported by digital infrastructure and intelligent systems, can bring India closer to this vision. It
will enable citizen-centric services, strengthen accountability, and align local development with national priorities. With the
active collaboration of line departments, the creative use of emerging technologies, and the commitment to transparency and
equity, Panchayats can evolve into truly autonomous institutions of self-government.
As technology evolves and communities demand more responsive governance, investing in Panchayat-level data systems is not
only timely—it is indispensable. For a truly inclusive and sustainable India, the future must be built from the village up, with data

lighting the way.
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Basudeb Nath
LDC
PRTI-Kumarghat

o

We will not be able to come forward for the constructive work of Smart Panchayat
with a well-dressed and well-sighted person, until we can dedicate ourselves to the
constructive work of the Government. We have to develop our thinking skills that
whatever we have are for the betterment of the society. We will play a Technical
role in the formation of Smart Panchayats through our daily work schedules and

The Panchayat Secretary should
create a social media page of his
panchayat so that the public can see
the various news, online services of
Gouvernment Schemes i.e PMJDY, PMAY,

plans and creativity. This should first be discussing with the Panchayat
representatives and senior officials and posted daily basis on social media platform.
Work plans should be prepared on the day before with our colleagues from all
sections and kept on the board of the office constantly. Each employee should
distribute their own work and monitor it personally and if the work is not completed,
they should make a habit of writing the matter and reasons on the board with their

own hands.

If the listed works are not completed, the specific reason
should be recorded on the notice board and the board
should be discussed with the Panchayat representatives &
Higher officials as well as other line departments regularly,
through which the work will be dynamic. Alarms should be
set on your mobile phone for the work undertaken. The
mobile / Telephone numbers, Email IDs of all the people of
your area should be recorded in a diary, Notebooks so that
the Gram Sabhas/Ward Sabaha & Gram Samsad Meetings,
Development Activities, various Program Schedules of Gram
Panchayats can be easily reached to everyone through SMS
or Emails or Whatsapp Messages. The common people of
the area should be made aware by posting their various
requirements in a WhatsApp group or official Email of the
Panchayat Secretary and the Panchayat Secretary and
Panchayat representatives should aim to join the open
public VC once a week regarding all these needs and
requirements. The Panchayat Secretary should be posting
various development activities & progress of on-going
Projects, Meeting agendas, Discussions on social media or
Govt. websites regularly with the social media creators or
youths of that area so that the development of that area
can be seen by the people easily. To make the public and
the Panchayat secretary aware for various schemes of the
government, online/offline training programmes which
should be conduct and in that condition the skills of the
Panchayat Secretary and publics will be developed through
posting these ftrainings on social media platforms of
Panchayats regularly. The Panchayat Secretary should
create a social media page of his panchayat so that the
public can see the various news, online services of
Government Schemes i.e PMJDY, PMAY, PMSBY, PMJAY,
DDU-GKY, PMGSY, BADP, PMAY(G), Jal lJivan Mission,
CMJAY, Small Savings, MG-NREGA, RGSA, MIDH, Aamar
Sarkar, KCC Loans, PMFBY, ARDD Schemes, Mukshamantri
Adrasha Gram Prakalpa, etc. rt Panchayat.

PMSBY, PMJAY, DDU-GKY, PMGSY,

BADP, PMAY(G), Jal Jivan Mission,
CMJAY, MG-NREGA, RGSA, MIDH,
Aamar Sarkar, KCC Loans, PMFBY,
ARDD Schemes, Mukshamantri
Adrasha Gram Prakalpa

The Panchayat Secretary should update all the information
and data of the AWC Centeres, Schools, Collages,
Government Sectors / Offices of that Panchayat area through
a short excel sheet and keep an eye on it so that it can be
reached to everyone through SMS. So that the accurate
information of vaccination program, education provision,
information of pregnant mothers, Birth & Death ratio,
electricity services, health services, water supply services etc.
will be visible to all publics in short templates. The Panchayat
Secretary should have a tendency to organize the work of the
youth of the area by undertaking programs to develop the
income sources of the area. For example, small plans such as
flower cultivation, silk cultivation, bee keeping and cultivation
etc. should be kept by motivating the people. For the purpose
of developing the youth brain, various competitions should be
organized such as quiz programs, Sports activities, literary
practices, wall writing/Painting, poetry, singing and dancing
platforms should be organised on regular basis. Training should
be organized regularly to enhance their skills. Various office
files should be easily available and visible to the public, so
digital files should be created through computers which was
presented public through open computer screen. There should
be a commitment to providing quick services to the people.
The Panchayat Secretary should encouraged the common
people constantly to pay taxes like Water consumption, Street
lights, Door to Door Garbage collection, Shop rent, Pond
Lease etc. and the tax paid should be kept in the public
domain through social media platforms. Panchayat Secretary
should maintain Budget, fund position, share of Funds, own
sources records etc. regularly and take necessary steps easily
visible to common public through display board & Citizen
Charter. For the development of tourism in the Gram
Panchayat area, the roads should be kept in Clean & Green
and the beauty should be enhanced by planting deciduous
trees, placement of dustbin (Both Bio-degradable &
Degradable) for which one should be connected with the club
organizations in the area every day.

To increase public relations in the village council meetings, the Panchayat Secretary should be involved regardless of party
affiliation and one village council should be held monthly. The Panchayat Secretary should be proficient in computer-
related work, resource creation, accountability, information representation and leadership so that his/her skills can be a
pioneer in the development of the Panchayat area and through that, a Panchayat Secretary can become a Smart
Panchayat Secretary of a Smart Panchayat

. R
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"BOATS OF HOPE: SAILING TOWARDS A TB-MUKT BHARAT”

"Sailing Toward a TB-Free Tomorrow”

Posters and other modern digital approach by using boat.

Mukhchari Village Committee under Karbook RD Block, a small Island Panchayat had always been a quiet
paradise, a place where boats are the lifeline of communities, a groundbreaking initiative is turning these
vessels into floating ambassadors of health. As part of the TB Mukt Bharat mission, an innovative idea has
emerged—"TB Awareness Boats"—bringing education, screening, and treatment to the doorsteps of the most
remote villages. Tuberculosis (TB) was not known in many of this small island villages . The main reason is the
lack of awareness .Recognizing the need for a more engaging approach, the health department introduced a
groundbreaking innovation—a "100 Days TB-Mukt Bharat Campaign", interactive awareness campaign using IEC

A FLOATING REVOLUTION IN HEALTHCARE

Using boats as a tool to generate awareness for TB Mukt Bharat
(Tuberculosis-Free India) showed highly effective strategy,
especially in regions where waterways are the primary means of
transportation and access to healthcare is limited. But they
utilized and made it successful here's how:

1. Floating Health Clinics

Drinking water

Sanitation systems
Infrastructure construction
Water supply project

Water purification equipment
Solar-powered drinking water
system

Rainwater harvesting
Elevated storage tanks

Boats converted into floating TB clinics, providing screening, diagnosis, and treatment in remote and riverine villages
in Mukhchari. Health workers on these boats educated people about TB symptoms, prevention, and treatment

adherence.

These boats provided free medicines, sputum collection kits and awareness pamphlets.

2. Mobile Awareness Units

Decorated boats with TB awareness banners, and posters displayed TB Mukt Bharat

messages
3. Community Engagement Through Fishermen & Boatmen

Trained fishermen, boat operators, and ferry workers as TB ambassadors to spread
awareness among passengers. Organized TB awareness sessions at major river ports

and boat terminals where people gather.
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4. Integration with Government Programs
Worked with local NGOs and ASHA workers to ensure the messages reach

communities living along rivers.

5. Technology Meets Tradition

A digital tracking system ensured that every diagnosed patient received follow-up
care, reminders for medication, and regular check-ups—all through their mobile
phones or village ASHA workers.

6. Local Heroes in Action

To make the initiative even more impactful, boatmen, fishermen, and ferry operators were trained as TB
ambassadors. "We meet hundreds of people every day," said Sanjoy Tripura, a boat operator. "Now, while
ferrying passengers, | also share information about TB symptoms and free treatment options."

A Wave of Change
By the end of the day, over 271 villagers were done Chest X-ray , sputum test and many more
pledged to spread awareness in their communities. As the boat sailed to its next destination, the
message of "TB Harega, Desh Jeetega" echoed across the riverbanks.
With innovation, technology, and community participation, these boats of hope are revolutionizing
TB awareness and care, ensuring that no village is left behind in the journey toward a TB-Mukt
Bharat.
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Magroom is calling

"Paving the Path to Viksit Bharat”

Rural areas experience major obstacles in accessing essential services such as drinking water and sanitation

systems and infrastructure construction primarily in difficult geographical areas. The inability of traditional
solutions stems from spatial limitations as well as minimal technical know-how and various implementation
fragmentation points. A collaborative effort between academics and administrative officials and engineers has
become increasingly urgent for achieving Viksit Bharat by 2047. Access to essential infrastructure is vital
because it achieves both enhanced rural living quality alongside community development.Rural problems persist
because there exists insufficient coordination between experts along with limited research findings from
academia and a lack of practical intelligent application. Academic institutions generate research-based
solutions while government bodies ensure adequate resource allocation for smooth implementation and the
engineering department provides necessary technical support

The Magroom Village Committee under Rupaichari RD Block conducts

a current water supply project to address an ongoing water shortage N

problem. Magroom VC shares many of the geographical limitations Sanitation systems
that affect numerous rural hilly regions across Tripura. Under the hilly Infrastructure construction
conditions with rocky soil the installation of deep tubewells proves Watemapypply projett

ly i ibl +h h th I I id Water purification equipment
nearly impossible even though these wells normally provide secure Solar-pogbered drinkirlg water
rural water access. Residents must depend on short-term stream water system
alongside shallow wells that run dry during summer thus causing major Rainwater harvesting

water supply shor’roges. Elevated storage tanks

A joint water initiative started by grouping Block administration and Panchayat representatives with the DWS
Sub-Division and members from Tripura Central University to tackle the severe drinking water problem. During a
Santirbazar regional conference the Institution of Engineers (Tripura Chapter) successfully united these agencies
for their joint selective project.Multiple water management experiments took place at three sites to find
appropriate solutions. Approval exists for a solar-powered drinking water system which will provide continuous
safe water during periods of general power outages across this village (Mainly due to Monsoonal effect). The
recommendation includes solar-powered portable water systems which provide clean drinking water for both
staff and students at Anganwadi Centres together with schools. DWS built water wells in this site leading to
elevated storage tanks. The planning phase includes installing water purification equipment close to these tanks
for quality improvement. Rainwater harvesting systems with built-in filtiration systems present a recommendation
to guarantee sustainable access to water resources. The documentation process of these recommendations led
to their inclusion in the plans of Gram Panchayat Development Plan (GPDP) and Block Panchayat Development
Plan (BPDP) for successive use.
______________________________________________________________________________________________________________________|
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Rural Tripura faces multiple problems which require

local-specific solutions because each area has its
own unique combination of water scarcity with
inadequate services and unreliable infrastructure.
Standardized universal solutions prove ineffective
because different geographical areas and climate
conditions and social structures require specific
localized solutions. Such circumstances make it vital
for academic institutions to unite with administrative
departments and engineering entities.The success
of coordinated action at one corner mandates the
establishment of official dialogue channels by the
Directorate of Panchayat or State Panchayat
Resource Centre to support regular interactions
between academic establishments administrative
departments and technical support teams. Funding
should be directed toward state and district task
forces which will facilitate project collaboration and
continuous monitoring of program advancement.
The joint effort between academia and
administration and engineering will enable rural
Tripura to progress toward Viksit Bharat vision by
2047.
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A Drop Of Hope At Rupaichari: TU
Team Demonstrates Low Cost
Tech Solutions For Drinking Water

By ENEWSTIME Desk, Agartala
Feb 18, 2025 563

Professor Harjeet Nath from the Depariment of
Chemical Engineering at Tripura University
(TU) calls it ‘A drop of hope in Rupaichari, a
story of resilience and innovation’. His team
has developed a groundbreaking technological
solution to address one of the most pressing
issues faced by people living in remote hilly

regions - access to clean drinking water.
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Swachata-Gene of Moral Development

A Step Towards Cleanliness

Gram Panchayats play a major role in transforming rural landscapes. A shining example of such transformation is the
collaborative effort undertaken in Birchandra Nagar Gram Panchayat, under Chandipur RD Block, which has significantly
improved sanitation and cleanliness as part of the Swachh Bharat initiative. This initiative has set a benchmark in rural
development through collective participation and commitment
A Step Towards Cleanliness: The Swachh Bharat Initiative A total of 3,400
residents live in Birchandra Nagar Gaon where dalugaon bazaar at large serves
five Gram Panchayats. The biweekly market produces waste levels between 0.35-
1.2 metric tons each week where biodegradable items make up 60% of total waste
while non-biodegradable waste comprises 40%. Twenty-five members from the Swachh Bharat Mission (SBM)
youth groups led by the Panchayat Upa-Pradhan became responsible for waste Audio-visual campaigns and
collection while running daily cleaning operations. The systematic plastic waste street performances
retrieval process includes use of e-cart vehicles and segregation storage before ORI 1 {e 11
monthly shipments of 120-250 kg waste to tertiary centers either for disposal or ORI LTI NT AN L]
reuse.The September 2024 establishment of a new Panchayat body since then has RSNV CUYAEG PRl T
become instrumental in achieving this transformation. Before the Panchayat took of waste
control the market section experienced severe littering and unmanaged plastic YPUth LT
waste that contaminated approximately 70% of the open spaces in the area. The :lodet::jrudable Waste

on Biodegradable Waste
cleansiness journey began when the Panchayat organized large awareness
activities including Gram Sabha meetings plus audio-visual campaigns and street
performances as well as dustbin setups and Swachh Bharat educational posters.
The Swachh Bharat Mission (SBM) dedicated proper attention to building facilities
for solid and liquid waste management.

Solid and Liquid Waste
Management

Stakeholders Driving Change

All phases of this initiative achieved success due to an engaged participation of stakeholders such as District and Block
Administration and NGOs and market committees and civil volunteers with Self-Help Groups (SHGs) and Panchayat Raj
Institutions (PRIs). The Hon'ble Ministers together with MLAs and Sabhadhipati and Chairperson have actively participated in
cleanliness drives to motivate the community.

The Swachh Bharat awareness programs have been sustained through SHG activities by implementing them into their Village
Organization meetings and SHG meetings alongside Annual General Body meetings. Educational institutions now receive
attention from Panchayats because they want their students to become aware about both hygiene and sanitation practices.
Infrastructure Development and Waste Management Measures

The Block Administration supports this initiative using important infrastructure including:

« Distribution of 15 large, 300 medium, and 500 small dustbins

+ Deployment of 2 e-cart vehicles for waste collection

* Establishment of 1large plastic storage unit (segregation shed) with a good capacity

______________________________________________________________________________________________________________________|
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The construction of 9 soak pits and 15 compost pits happened as part of this initiative.

Households within the area store plastic waste in sacks which they hang from walls and trees and courtyards for
collection by youth volunteers in e-cart vehicles. The plastic waste collection process operated by youth volunteers
reaches 80% success rate because they use e-cart vehicles that travel every 15 days. Officials have managed to
motivate 90% of residential areas to develop soak pits and compost pits on site to promote proper waste

elimination and grey water solutions.

A Transformation Took Place in Birchandra Nagar Gaon

This initiative produced an outstanding success when it transformed Birchandra Nagar market from being overrun
with waste and plastic pollution while managing its waste effectively. The market area faced persistent
uncleanliness before Swachh Bharat started which generated continuous upset from vendors and customers. The
critical state of public health and business activity in the area was caused by the widespread presence of plastic
bags and rotting vegetables along with blocked drains.

Systematic waste collection practices and awareness programs combined with proper waste segregation led to
substantial improvements throughout the market. The vendors now play an active role in maintaining cleanliness by
utilizing specific waste bins for their waste disposal. The e-cart vehicle collection system maintains the market free
from litter while multiple vendors now pay a minimal fee to support waste management services.

Starters of doubt among local young people have evolved into active leadership in waste collection operations that
properl.)./ fransport waste to separation areas. Households participate in waste segregation at home while storing
plastic items before their periodic collection as the community adopts new behavior patterns.

The roadside shopkeepers of Birchandra Nagar Gram Panchayat endured an unsavory problem with dirty and stinky
footpaths for numerous years. Business proprietors including Indrajit Ghosh Ratan Ch. Deb and Narayan Paul along
with their customers refused to navigate through the unclean area. People submitted numerous complaints but the
situation improved minimally.

But then, something remarkable happened. Young energized individuals under Up-Pradhan leadership made the
decision to solve the problem independently. This youth group scheduled regular waste collection activities which
eliminated foul odors and trash from both sidewalks and road boundaries. Thick determination enabled them to
unite while changing their neglected public space into an attractive environment through their collective strength.
Residents together with store owners acknowledge these efforts because their community environment has become
more fresh and pleasant to experience. The infolerable odor was so bad that people could not even approach the
path during previous times. Regular cleaning sessions of our marketplace make us proud because of regular
maintenance the marketplace receives, according to Indrajit Ghosh.
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The community initiative produced better hygiene conditions while building greater community spirit. This small yet
meaningful achievement demonstrates that everybody can achieve change by joining forces toward a shared
goal.

According to vendor Mr. Sumanta Deb who operates in the market for 15 years every specialized in vegetable
sales the area was originally crowded with waste material that obstructed his workplace. The market now
functions better because of scheduled waste removal together with increased community awareness resulting in
improved cleanliness while attracting more customers.

Today, the market and the surrounding village stand as a model for other Panchayats. Community members along
with self-help groups and local authorities have formed partnerships which support continued success of Swachh
Bharat initiatives over the long term. The emergence of Birchandra Nagar Gaon as an institution demonstrating
proper waste management reveals how dedicated teamwork leads to sustainable rural environmental upgrading.

Future Steps: Policy Implementation and Sustainability

The Gram Panchayat aims at maintaining these accomplishments through the development of new policies that
will include:

Local authorities penalize littering offenses by charging citizens between ¥30 to ¥500.

The community should pay a fixed amount from ¥30 to 100 per month for door-step waste collection based on
their waste output.

The family-owned shops within the market will pay 160 market shops the first month fees estimated at 8000 rupees
for Swachh Bharat programs.

Conclusion

Collective action led to the impressive rural development success story of Birchandra Nagar Gaon. The Swachh
Bharat initiative through the Panchayat successfully elevated sanitation quality and established community
accountability toward environmental hygiene. The initiative continues effective by bringing together government
organizations with local groups and market sellers alongside residents to make it last a long time. The rural area of
Birchandra Nagar Gaon will serve as a model for sustainable development because it implements structured
policies with ongoing community awareness initiatives. Every small consistent action results in substantial change
throughout rural India based on this successful achievement.
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Vangmun-The Cleanest Village of Tripura

Tripura's Shining Example of Cleanliness!"

Vanghmun, the name itself has now become analogous to cleanliness to the people of Tripura. A remote village in Jampui Hill R. D.
Block, North District. The village was established in 1919 by the Village Chief, Raja Bahadur Dokhuma Sailo. It is also called the
Crown Jewel of Jampui Hills in Tripura, it is about 190 Km from the state capital, Agartala and 160 km from Aizawl, Mizoram. Once
called as the orange basket of the state, however, taken over by areca-nut cultivation in recent times. The major community
residing in the village is the Lushai Community. Vanghmun, for several decades, has always been a center of attraction for tourist
due to its scenic hills and pleasant weather, however after being named as cleanest village, the place has attracted tourists

manifolds.

Cleanliness plays a significant role in development. Vanghmun as the cleanest
village has attracted numerous tourists from various regions of the country. This
incoming of visitors has created livelihood opportunities and economic
opportunities widened for many residents, thereby uplifting the welfare of the
people of Vanghmun and the broader Jampui Hill area. All these further
necessitated the need for better road and network connectivity, recreational sites,
support for local culture, all of which the government has undoubtedly been
fulfilling in developing these infrastructures.

Tourists are drawn to Vanghmun because of its reputation as the cleanest village
in Jampui Hill, its peaceful atmosphere, its clean surroundings, and the chance to
experience the local customs and culture. The village is kept clean because of the
ingrained civic sense of its residents, and solid and liquid waste management is
currently given a lot of attention.The residents of Vanghmun actively participate in
community initiatives to keep their village clean. Regular cleanliness drives, trash
management plans, and awareness efforts to foster a sense of accountability
among the villagers are a few examples of these initiatives undertaken. The village
has served as a model for nearby villages and the state as a whole, which aim to
attain sanitation and cleanliness in equal measure to improve the welfare of their
village communities.

Tourism Boost: Cleanliness
attracts tourists, creating jobs
and boosting the local economy.
Infrastructure Development:
Better roads, connectivity, and
cultural sites developed to
support growing tourism.
Community Participation:
Regular cleanliness drives, waste
management, and strong civic
sense keep the village spotless.
Cultural Appeal: Visitors enjoy
the peaceful environment and
rich local traditions.

Model Village: Vanghmun
inspires nearby villages in
sanitation and sustainable living.

The welfare schemes implemented in the rural development sector have addressed various challenges faced by the rural

population, such as poverty, lack of infrastructure, education, healthcare, and employment opportunities. The Mahatma Gandhi

National Rural Employment Guarantee Act (MGNREGA) has ensured minimum 100 days of employment
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The Vanghmun Villoge Committee under the direction of Jampui Hill R. D. have been actively distributing
household dustbins, community dustbin to residents of vanghmun and near-by villages instilling in the minds of the
local for cleanliness drive. The distributed household dustbins have been effectively used by the people of
vanghmun by segregating dry and wet garbage at household level, and the same is then collected door to door
for safe disposal, and for this arrangement each household contributes a small fee of about 70 Rupees a month.
This initiative has significantly reduce waste disposal and cleaner environment in the Village. The block office has
also given keen interest in suggestion put forward the by the NGOs, religious institution and also individual pleas in
any kind of cleanliness matter. The Vanghmun village committee has installed several street light on the roads,
brightening the clean village even at night. The government has also taken several initiatives in promoting
awareness to local people the importance of cleanliness, providing much needed resources of all kind to keep
vanghmun clean and green. People from different walks of life and all ages, the young and the olds voluntarily
join hands every weekend to clean their surroundings as well as public spaces, this further boost the initiative of
the blocks in promoting cleanliness. Students and teachers at Vanghmun Schools are getting involved in a
cleanliness campaign, helping to shape students' views on keeping things tidy. The women in the community put in
a lot of effort to keep the village looking nice by planting flowers and decorative plants around their homes and
along the streets. Around the village, the villagers have set up bamboo trash bins at every street corner, and these
are collected and ensured a proper disposal of the waste in designated areas.

The efforts of all the stakeholders in Jampui brought the
Vanghmun Village Committee a state level panchayat
award Rank-1in 2022 under the theme Clean and Green
Panchayat. Besides, having been declared Open
Defecation Free (ODF) in September 2018 and doing
away with plastic, moving towards eco-friendly product. It
is evident that Solid and liquid waste management
remains a significant challenge for most villages in the
state. However, Vanghmun sets an inspiring example,
leading the way for the entire Jampui Hill Block
Administration and the state. By adopting sustainable
practices aligned with the Clean and Green Village
theme of LSDG, Vanghmun demonstrates how effective

waste management can transform a community.

Monthly Newsletter of the State Panchayat Resource Centre, Tripura, APRIL 2025




APRIL 2025 FIFTH EDITION
STATE PANCHAYAT RESOURCE CENTRE, TRIPURA

An innovative approach towards ensuring Good Governance and
Cffective Monitoring in the field of Rural Development
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Driving Inclusive Progress with Accountability!

As we all know, Rural development is the backbone for the progress of any nation. The term Rural development covers different
aspects from addressing the local needs to implementation of schemes, but the objective of all are same i.e, bringing progress
in rural areas. While, serving as Block Development Officer, at Salema RD Block, three different approach has been adopted
focusing on addressing needs of vulnerable section of people as well as streamlining the monitoring process of development
works implemented using Panchayat resources, which contributed significantly in ensuring Good Governance and Effective
monitoring.

In this article, we will come to know about such approaches implemented as part of Rural Development. One is developing a
one stop kind of centre at Block-HQ namely * Senior Citizen &RPwD Waiting cum Facilitation Centre’, other is a QR Code based
feedback/complaint filing digital ecosystem and' another is ‘Panchayat Work Monitoring System (PWMS)', an excel sheet based
format for each GP/VCs and Samiti, BAC. The ‘Senior Citizen &PwD Waiting cum Facilitation Centre” and ‘Panchayat Work
Monitoring System (PWMS)" were launched around 1year/back and are'in use since the beginning contributing to a great extent
and the QR'Code based feedback/complaint filing digital ecosystem has been launched in recent past.

The concept of opening a dedicated centre for ‘Senior Citizen & PwD Waiting cum
Facilitation Centre’ came from needs/of vulnerable\section of people. We often
notice that'many people havefo visit office number of timesin-many cases so that
their issues get addressed, which may be also necessary in few cases. Also in many
cases people have to visit one to another Section at Govt offices for their work to [ ¥ ‘Senior Citizen & PwD

be done. When, the same thing happens-with-any-Senior Citizen or Divyangjan, it Waiting cum Facilitation
does not seem to be good and also works dgainst the moral of Good Governance. Centre’

Taking this into consideration, a dedicated centre if opened, it would help them to ¥ QR Code-Based

get their issues resolved from a single point creating 'a positiveness about our Feedback/Complaint Filing
administration also. Thus, the special centre namely ‘Senior Citizen &PwD Waiting System

cum Facilitation Centre’ was opened at Block HQ of Salema RD Block, where any ¥ Panchayat Work

Senior Citizen or Divyangjan get special facilities for their issues. Whenever, any Monitoring System (PWMS)
such people come to Block HQ, they are directly guided to that centre, where one
dedicated official as In-Charge of that centre already has been engaged. The
issues raised by that person is registered in the register by the In-Charge.

Thereafter, if any application is required and the applicant is not able to write an application, the In-Charge helps that person

in doing so, the main purpose of which isnot to send back the person just due to lack of application. Also the room is provided
with a Sample Application Board (Photo enclosed as Photo 1), where subject based drafted application is there, applicant may
choose it and use it, else customized application is provided by the In-Charge. Once the issue is registered, the In-Charge
ensures that it is resolved as soon as possible, if for that purpose, it is felt that another office or dept. need to be consulted, it is
done by the In-Charge herself and if it requires intervention of the BDO, it is done immediately. In this way, it is always tried that
the issue get resolved immediately. If it can not be resolved on the same day, the applicant is sent back to home keeping her
contact details, thereafter once issue is resolved, he or she is communicated directly.
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Thereafter, if any application is required and the applicant is not |
able to write an application, the In-Charge helps that person in
doing so, the main purpose of which isnot to send back the person
just due to lack of application. Also the room is provided with a
Sample Application Board (Photo enclosed as Photo 1), where
subject based drafted application is there, applicant may choose
it and use it, else customized application is provided by the In-
Charge. Once the issue is registered, the In-Charge ensures that it
is resolved as soon as possible, if for that purpose, it is felt that
another office or dept. need to be consulted, it is done by the In-
Charge herself and if it requires intervention of the BDO, it is done
immediately. In this way, it is always tried that the issue get
resolved immediately. If it can not be resolved on the same day,
the applicant is sent back to home keeping her contact details,
thereafter once issue is resolved, he or she is communicated
directly.In important cases, if field visit required, it is also done by
the authority on priority basis. While the applicant keeps waiting
at the centre, he or she can avail the facility of Public Library
(Photo enclosed as Photo 2) also.Thus by adopting this approach,
we are able to help those vulnerable section of people effectively
creating a positive environment thus promoting Good
Governance. Photos of activities related to the centre are |
enclosed as Photo 3. Another approach is regarding addressing
local level issues through QR Code based feedback/complaint
filing digital ecosystem. A QR Code has been generated and
circulated to all GP/VCs, so that any people can submit their
feedback or complaint directly to the Block authority by simply
scanning the QR.

This will help to reduce the gap of communication between the Block authority and Grass-root level local people. A
dedicated team at the Block Level has been setup who is regularly looking after the complaint or feedback submitted
through the system. This initiative is helping us to reach to the local people utilizing the digital platform moving us towards
smart panchayat (Photos of activities related to the centre are enclosed as Photo 4). Other approach, is effectivemonitoring
of development works implemented using Panchayat or Samiti or BAC or other resources. It has been observed that due to
lack of effective monitoring mechanism the stakeholder such as In-Charges, 1/Os, Section In-Charges develop excuses in
different ways, when question is asked about non implementation/delay in execution of works. For example, when any In-
Charge submit a resolution for implementing a development work, the first step is preparation of estimate thereafter
sanction, work order and then field level execution. If any of the step gets missed, the work get
stopped and on asking question, all excuses come in front. It is due to non existence of any integrated mechanism which can
bring all stakeholders in a single platform with all the steps involved in the implementation chain. Hence, considering the
fact,a excel sheet based mechanism has been development where all stake holders started from GP/VC In-Charges to
Engineers, Section In-Charges have been connected. All necessary requirements for executing any development work
starting from Resolutionsubmission to Estimate preparation, Sanction date, Work order date, Field work start date, end date,
Geo tagging requirement etc have been covered. Interface has been provided GP/VC wise and separate for Samiti and
BAC. This has been implemented as an initial step keeping in mind that an app based system on this model to be developed
in future.

This has helped us in many ways. Now, no excuse can be given by stakeholders as all are on boared in an integrated
platform, where if any work is stopped, it can be understood that exactly where is the problem. All stakeholder mandatorily
has to do data entry for each work. It has brought the entire development mechanism into a single point, from where easy
monitoring can be done. Sitting anywhere, now it can be verified, what works have been undertaken at any GP/VC and
what is the present status and necessary direction can be given to the concerned if required. It has also helped to assess the
performance of each Implementing Officers. Where all GP/VCs also can see the progress of other GP/VCs thus creating a
positive competitive environment. Delay in execution can be identified easily. Thus, overall the PWMS has provided an
effective monitoring mechanism, which ultimately contributes directly in Rural development by fast implementation and gap
identification in implementation process. The monitoring mechanism can be made more effective by developing an app
based PWMS, where all will be connected directly in a single platform as well as will create a digital environment promoting
Digital India initiative. The app must have massage alert based system, so that whenever any step is completed in the chain,
immediate massage alert goes to the registered mobile number of all concerned stakeholders. It will keep reminding the
pending assignment from the part of any stakeholders, thus will bring further efficiency in work implementation. Salema RD
Block serves as proof of the fact that an integrated monitoring mechanism like PWMS, can

bring efficiency in work implementation.
& ) 3
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mll Seven Dreams, Seven Awards

Tripura Bagged Seven National Panchayat Awards
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The Gomati district was awarded for the Best District
Panchayat in the country and has bagged a prize money of
X5 crore.

A journey towards holistic development

Gomati District Awarded Best District under Nanaji Deshmukh Sarvottam Panchagat Satat Vikas
Puraskar

_ Awards and Recognition

National Level: Gomati District recognized as the Best District in the Country under the Nanaji Deshmukh
Sarvottam Panchayat Satat Vikas Puraskar.

State Level: Also awarded as Best District in Tripura under the same category.

i About the Award

The Ministry of Panchayati Raj (MoPR) presents the Nanaji Deshmukh Sarvottam Panchayat Satat Vikas
Puraskar to incentivize outstanding performance in local self-governance.

Awards are aligned with the Sustainable Development Goals (SDGs) and are structured across multiple
levels (National, State/UT, District, Block).

Performance measurement has shifted to outcome-based parameters, emphasizing real impact.

= Constitutional Backdrop

The 73rd Constitutional Amendment Act, 1992, effective from 24th April 1993, empowered Panchayats as
institutions of self-government.

Article 243G mandates States to devolve powers for planning and implementing schemes in 29 subjects
listed in the Eleventh Schedule.

& Grassroots Effort

This achievement reflects the relentless efforts of functionaries and elected representatives from the
grassroots to the district level.

Demonstrates the power of decentralized planning, community participation, and collaborative
governance.

% Way Forward

Gomati District aspires to continue its journey of holistic development, with a focus on inclusive progress
and sustainable growth across all sectors.
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Amarpur RD Block was awarded for Second Best Block in the country and has
bagged a prize money of X1 Crore 75 Lakhs.

Amarpur R.D Block, situated in the Gomati District of Tripura, has earned national recognition under the
National Panchayat Award for its outstanding commitment to holistic rural development and effective
execution of centrally sponsored schemes. Through a strategic and community-driven approach, the block
has made remarkable strides in uplifting its panchayats, emphasizing inclusive growth, transparency, and
sustainability.

Key Initiatives and Achievements:

Community Participation through Sabhas

 Regular Bal Sabhas and Mahila Sabhas across all Gram Panchayats (GPs) and Village Committees (VCs)
« 5-6 Gram Sabhas per year per GP/VC promoting democratic decision-making
Solarization of Panchayat Buildings

 All GPs/VCs now powered by solar energy

¢ Reduced dependency on traditional electricity sources

Modernized Anganwadi Centres (AWCs)

o All AWCs upgraded to provide a safe, educational environment for children (ages 3-6)
¢ Child-Friendly Sanitation Infrastructure

e Upgraded school and AWC toilets with separate facilities for boys and girls

e Promotes hygiene and a healthy school atmosphere

Expansion of Solar Infrastructure

e Solar power systems installed in schools, AWCs, and government buildings

« Support from TREDA (Tripura Renewable Energy Development Agency)

e Sustainable Agriculture via PM-KUSUM Scheme
Solar-powered irrigation pumps distributed to farmers

« Reduction in diesel/electricity use and farming costs

Infrastructure Revival & Revenue Generation

¢ 1l abandoned buildings renovated into guest houses

e Establishment of community gyms promoting fitness and generating local revenue
Model Panchayats & ISO Certification Process

 All GPs/VCs upgraded to model panchayats with improved public service infrastructure
e Progressing towards ISO certification for service quality
100% Open Defecation Free (ODF) Status

* Achieved through Swachh Bharat Mission efforts

e Continuous cleanliness drives, awareness campaigns, and waste management innovations

e Amarpur R.D. Block's recognition under the National Panchayat Award highlights its inclusive,
sustainable, and people-centric development model.

e A true example of how community involvement, green innovation, and effective governance can
transform rural India.

Monthly Newsletter of the State Panchayat Resource Centre, Tripura, APRIL 2025




APRIL 2025

STATE PANCHAYAT RESOURCE CENTRE, TRIPURA

FIFTH EDITION

Dakshin Manubankul, Rupaichhari RD Block was awarded for the theme of Best Women-
Friendly Panchayat in the country and has bagged a prize money of X1 Crore

Challenges Faced:

Resource mobilization and community acceptance.
Overcoming socio-cultural barriers.

Encouraging women'’s active participation in governance
and economy.

Strategic Interventions:

Mahila Sabhas & Gender Resource Centre: Platforms for
women’s participation in governance.

Financial Literacy & Credit Camps: Equipping women
with financial management skills.

Community Service Providers: Roles like Swasthya
Sakhis, Bank Sakhis, Pashu Sakhis, Matshya Sakhis helped
boost livelihood skills.

Solar Street Lights: Installed under
Commission Grants for women’s safety.

15th Finance

Support & Partnerships:
ASHA & Anganwadi Workers:
hygiene awareness campaigns.
Local & State Government: Supported drinking water
projects and health initiatives.

Vision for the Future:

Sustainability of Key Programs: Institutionalizing Tripura
Rural Livelihood Mission, Balika Manch, and Empower
Her.

Continued Camps: Regular financial literacy and health
awareness camps.

Goal: Create a lasting, inclusive environment where
women thrive socially, economically, and politically.

Crucial for health and

Panchayat Profile:

Located

in Rupaichari RD Block, South Tripura

District, an Aspirational Block under TABP.
Population: ~1,900 (approx. 62% Scheduled Tribes).

Nominated for National

Panchayat Awards under the

"Women Friendly Panchayat” theme.

Key Achievements:

"SRESTHA" Brand: Introduced for SHG-made products like
spices, rice—promoting local identity.

Women-led SHGs & Producer Groups: Empowering women
in farming (vegetables, rice, animal husbandry,
floriculture) and non-farming (handicrafts, textiles, food
processing).

301 "Lakhpati Didis": Recognized financially independent
women as community role models.

"Empower Her" Mentorship: Successful women mentor
young girls for personal and professional growth.
Menstrual Hygiene Initiatives: Installation of sanitary pad
vending machines, incinerators, and regular awareness
programs.

"Balika Manch" in Schools: Achieved zero child marriages
and zero dropouts among girl students.

Zero Cases of Violence Against Women: Indicates a safe
and inclusive environment.
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Betcherra, Kumarghat RD Block was awarded for the theme Poverty-Free and
Enhanced Livelihood Village and has bagged a prize money of ¥50 Lakhs.

Challenges Faced:
Low participation in Gram Sabha.
Lack of awareness about employment schemes.

Approach Taken:

1.Employment through rubber-based industries
and agarbatti stick making.

2.Regular training to strengthen SHGs.

3.Promotion of bio-fertilizers and irrigation to
improve land productivity.

4. Use of Krishi Sakhi, Matsya Sakhi, Pashu Sakhi
for awareness and hand-holding support.

5.Development of critical infrastructure:

o All-weather roads & culverts,

» 100% solar street lights,

» Solid & liquid waste management:

» Door-to-door waste collection.

o Community & household compost pits.

» Roadside waste bins.

» Plastic banks, tri-cycles.

» Waste segregation sheds.

« Drainage systems, soak pits.

Support from Government:
* MGNREGA
» 15th Finance Commission (XVFC)
» State Government Funds
* PMAY(G)
* SBM(G)
e TRLM support for women in SHGs

Vision for the Future:

Key Achievements:
1.100% enrollment of 'ﬂn’ldr@ﬂ% A
schools. T —
2.100% household coverage:
o Electricity.

¢ LPG connections.

* Tap water (JJM)

¢ Public Distribution System (PDS).

3.25,149 person-days generated under MGNREGA;
Rs. 54.56 lakh utilized with 100% timely
payment.

4.480 women enrolled in 48 SHGs; Rs. 165.5 lakh
loan disbursed via TRLM (100% BPL coverage).

5.413 beneficiaries received housing under
PMAY (G).

6.414 beneficiaries covered under social pension
schemes.
7.Small-scale

established:
8.Rubber nursery & processing.
9.Bamboo-based units.
10. Pineapple and other SHG-based production.

employment generation units

* Promotion of natural resource-based micro-enterprises via SHGs.

« Increased participation of women, youth & students in GPDP preparation.
* Improvement inumid-day meals via kitchen gardens at schools and AWCs.

g

» Expansion of door-wgarbage collection and proper waste disposal:

* Awareness generation a

ng all community stakeholders. e |
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Thakchahra, Amarpur RD Block was awarded under the category Carbon Neutral
Panchayat and has bagged a prize money of X75 Lakhs.

Panchayat Profile:

Thakcherra Panchayat has 497 households and a population of
1,874.

Entirely women-led Panchayat with 9 female representatives,
known as “Nava Urja”.

Recognized as a model of leadership and innovation in clean
energy and sustainability.

Nominated for the ‘Gram UrjaSwaraj Vishesh Panchayat
Purashkar’ for achievements in clean energy under the theme

of

"Energy Self-Sufficiency through Clean Energy Initiatives”

Key Achievements in Clean Energy:

Panchayat office powered by solar inverter for
uninterrupted electricity.

Over 400 households use biogas plants for cooking and
heating.

Installation of 200+ solar streetlights for improved night-
time safety and visibility.

Solar lamps distributed to households in power-disrupted
areas to support students.

100 battery-operated rickshaws distributed for sustainable
transportation.

8 solar-powered pumps installed under PM-KUSUM for
irrigation and drinking water, aiding farmers and reducing

energy costs.

Roadmap for Sustainability:

Challenges Faced:

Initial low community participation due to
lack of awareness.
Financial limitations
technical expertise.
Reluctance to adopt new technologies
among some villagers.

and shortage of

Approaches to Overcome Challenges:

o Formation of a Green Committee for
implementation and monitoring.

 Introduction of Green Certification for
all new constructions.

o Conducted awareness campaigns and
offered subsidies to encourage
adoption.

o Built trust and participation through
education and incentives.

Support from Stakeholders:

Financial & technical support from:

e Central FFC funds

» State Panchayat Development Funds

» Collaboration with various
departments

Own-source revenue through fees from

lighting, water, waste collection, and

irrigation.

» Plan to establish a 10 kV solar plant to make the village fully solar-powered.

» Continued focus on expanding renewable infrastructure.

» Aims to remain energy self-sufficient while meeting growing demand.
» Setting an inspiring example for rural clean energy transformation.
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Rajkang, Amarpur RD Block was awarded for the theme Child-Friendly Village
and has bagged a prize money of ¥50 Lakhs.

Panchayat Profile:

Location: Debbari Gram Panchayat, Amarpur RD Block, Gomati
District, Tripura.

Population: 1,037 people across 280 families.

Primary Livelihood: Paddy cultivation.

Challenge: Recurring water scarcity, especially during dry seasons.
Nominated for National Panchayat Awards under the "Child Friendly
Village" theme.

Key Achievements:

Water Access:
e 277 functional household water connections (10-20 meters
proximity).
e Over 100 hand pumps providing approx. 17,000 gallons of water
daily.

Water Resource Utilization:
¢ 31 water bodies spread over 200 hectares used for irrigation and
pisciculture.
¢ Emphasis on natural resource use and chemical-free farming.
Innovative Water Supply:
¢ Deep-tube well with Iron Removal Plant (IRP) connected to a 5.5
km pipeline network serving 240 families.
e Ensures clean, year-round drinking water supply.
Public Institutions:
Free access to clean water and sanitation in 4 Anganwadi centers
and local schools.
Recognition:
Awarded “Best Amrit Sarovar Award” for maintaining a large water
body used for irrigation and recreation.

Roadmap for Sustainability:

Future Plans:

Challenges Faced:

¢ Financial Constraints: Limited
funds to expand and maintain
infrastructure.

e Seasonal Water Scarcity:
Recurrent dry spells affecting
water availability.

e Natural Calamities: Recent
floods severely damaged
water systems and
infrastructure.

Approaches to Overcome Challenges:

Community Awareness: Conducted campaigns
promoting water conservation.

Capacity Building: Trained local staff to manage
water supply during shortages.

Quality Control: Regular water testing introduced to
ensure safety.

Coordination: Strong interdepartmental collaboration

for technical and resource support.

Stakeholder Support:
Funding Sources:
o Fifteenth Finance Commission grants.
o State Panchayat Development Funds.
e Community participation through
(voluntary labor).
Collaborative Efforts: Joint efforts by villagers, local
bodies, and government  support  enabled
infrastructure development.

Shramdan

¢ Promote rainwater harvesting and greywater reuse through soak pits.

o Encourage water-efficient devices and appliances.

Community Ownership: Continued resident involvement in infrastructure maintenance.
Awareness Drives: Behavioral change initiatives focused on protecting the Gomati River and

sustainable practices.

Impact:
Model Village: Recognized as a Chief Minister Model Village.

Inspiration: Serves as a role model for other rural areas aiming for water sufficiency and

sustainable development.
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Debbari, Amarpur RD Block was awarded under theme Water Sufficient Village
and and has bagged a prize money of 50 Lakhs.

Key Achievements:

Child Welfare Infrastructure:

¢ 11 Anganwadi Centres.

e 5 Schools.

e 4 Government offices supporting child-
centric services.

Support for Adolescent Girls:

Sanitary vending machines installed in all

schools, health centers, and the panchayat

office.

Health & Education Services:

e Regular health check-ups for 225 children
enrolled in Anganwadi Centres.

e 423 school-going children benefit from
academic and extracurricular programs.

Bal Sabhas (Child Forums):

o 8 Bal Sabhas conducted in 2 years.

e 58 community-driven projects initiated
(e.g., new Anganwadis, playfields, toilets,
school roads, sports items).

e Visit by the Honourable
recognized village's progress.

Governor

Approaches to Overcome Challenges:

Community Engagement:

¢ Involved parents, elders, and panchayat leaders in planning
and implementation, Built community consensus around

child rights and welfare.
Safe & Inclusive Spaces:

Panchayat Profile:

Location: Rajkang Village, Amarpur Block, Tripura.

Population: 3,173 residents.

Cultural Composition: Home to Reang and Jamatia tribal communities.
Primary Livelihood: Agriculture—focused on rice and rubber
cultivation.

Special Feature: Located near the scenic Chabimura, rich in natural
beauty and cultural heritage.

Distinct Identity: Known for its strong commitment to child welfare
and holistic community development.

Nominated for National Panchayat Awards under the "Water Sufficient
Village" theme.

Challenges Faced:

Cultural Barriers: Resistance to girls' education and low community
involvement in child welfare.

Resource Constraints: Inadequate infrastructure and staffing in
schools and health centers.

Social Norms: Deep-rooted traditions led to reluctance in embracing
child-focused reforms.

Stakeholder Support:

Government Departments: Active support from
Panchayat, Health, and Social Welfare
departments.

NGOs & Technical Experts: Provided advocacy,
resources, and capacity-building.
Interdepartmental Coordination: Ensured smooth
implementation of initiatives.

¢ Created safe zones in schools and local areas for free child

expression.
Strengthening Services:

o Infrastructure upgrades to AWCs and schools, Bi-monthly
vaccinations, regular health checkups, Zero dropout

initiatives to retain children in education.
Key Social Outcomes:

o Child marriage and child labor eliminated, Ensured clean
water, nutritious meals, and secure learning environments

in all child institutions.
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Roadmap for Sustainability:
Future Goals:
e Further development of school infrastructure.
o Expansion of health services and vaccination drives.
e Promotion of creative learning through sports and
arts.
Ongoing Bal Sabhas:
o Will continue as platforms for child participation in
village development.
e Vision: To become a model panchayat for child
welfare, inspiring other villages to follow.
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4 Facilitating creation of a digital platform & ecosystem for
PANCHAYAT PORTAL focused implementation of interventions to achieve SDG 2030 agenda in rural India

ADVANCEMENT INDEX
The Panchayat Advancement Index (PAl) is a Multi-domain and multi-sectoral index that is intended to be used to
assess the overall holistic development, performance & progress of panchayats. The Panchayat Advancement Index
takes into account various socio-economic indicators and parameters to gauge the well-being and development
status of the local communities within the jurisdiction of a panchayat. The index typically considers factors such as:
Infrastructure: Availability of basic amenities like roads, electricity, water supply, sanitation facilities, etc.
Health and Education: Access to healthcare services, educational institutions, literacy rates, and enrolment in
schools.
Economic Indicators: Income levels, employment opportunities, agricultural productivity, and economic activities.
Social Indicators: Poverty rates, gender equality, social inclusion, and overall quality of life.
Governance and Administration: Efficiency and transparency of local governance, delivery of public services and
citizen participation.
Environmental Sustainability: Environmental Sustainability: Measures related to ecological balance, conservation,
and sustainable practices.
Integration of PAl with LSDGs and SDGs:
The Sustainable Development Goals (SDGs) are a set of 17 global goals adopted by all United Nations Member
States in 2015 as part of the 2030 Agenda for Sustainable Development. Further 9 LSDGs (Localization of
Sustainable Development Goals) are derived from these SDGs. The LSDG framework is used by the Ministry of
Panchayati Raj, Government of India, to achieve the SDGs at the grassroots level through 9 thematic areas,
focusing on local governance and sustainable development in rural India.

. == = — . PAl aims to assess and
. l , . measure the progress made
by grassroots-level

== UG il :

institutions  in  achieving
@ @ localized SDGs, thereby

contributing to the

Poverty-Free Healthy f Water lean and Panchayat  Socially Just Panchayat Women
and Panchayat fficient ( ith Self and Socially with Good  Friendly attainment of SDG 2030.
Enhanced Panchaya ficient Secured Governance Panchayat
Livelihoods Infrastructure  Panchayat Panchayat Advancement
Panchayat
s tats
LN ORI | dicator Framework used for PAl Score Calculation 2022-23 IRk4
Index & has been compiled
) Theme Indicator Count  Total Data Points
based on 435 unique local Theme 1 - Poverty Free and Enhanced Liveliboods Panchayat 32 P
Indicators (331 mandatory & ~ Theme 2 - Healthy Panchayat 2 a2
. . Theme 3 - Child Friendly Panchayat B2 143
104 optional) consisting of [0 vater sufficient Panchayat 5 5
566 unique data points  Themes - clean and Green Panchayat 33 58
Theme 6 - Self-sufficient Infrastructure in Panchayat 159 189
across 9 themes of LSDGs i, ocally sust and Soctlly’ecired Panchiet 62 100
(Localization of Sustainable Theme & - Panchayat with Good Governance 62 87
Development  Goals) to ~ Themed-Women Friendly Panchayat B L
Total 516 794

achieve the SDG 2030

435 EEH] 104 566 w07 28

participatory, bottom-up

development.
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The first ever baseline Panchayat Advancement Index (PAI) FY 22-23, will play a vital role in setting local targets,
identifying actionable points, and facilitating the preparation of evidence-based Panchayat Development Plans
aimed at achieving the desired goals. The index is contextually relevant, addressing the unique needs of rural India
at the grassroots level. The PAl serves as a tool for assessment and promotes healthy competition among
Panchayats. The data collected through PAI serves as a strong foundation for evidence-based planning, enabling
Panchayats to identify development gaps, set clear targets, and allocate resources more effectively, thus driving
more strategic and impactful governance at the local level.

The PAI portal (www.pai.gov.in) serves as a robust, multilingual data management platform enabling Panchayats to
enter and track their development metrics.

Purpose of Panchayat Advancement Index

- Measure incremental progress on LSDGs using scores of GP/ VC over years

- Grading of Panchayats based on performance in achieving LSDGs

- Evidence Based Assessment and Planning Prioritizing Development

- Better method for Incentivization on developmental progress

- PAl Data being used for incentivization

- GPs/ VCs on LSDG thematic scores on each theme

- Composite PAl scores for understanding overall development status

Successful Rollout of the Panchayat Advancement Index (PAl) in Tripura

+ Well-Planned Start: The state began with a thorough groundwork—mapping departments, identifying targets, and
aligning indicators with the broader development objectives. This strategic planning laid a strong foundation for the
entire PAl exercise.

- Accountability at Every Level: A structured review system was put in place, ensuring regular assessments at the
block, district, and state levels. This helped maintain transparency, track progress, and address challenges in real
time.

- Empowered Frontline Teams: Panchayat staff received targeted training on PAl indicators and the Data
Collection Format (DCF). The availability of SOPs, e-learning materials, and department-wise guidance ensured that
everyone involved had clarity and confidence in their roles.

+ Dedicated Monitoring: A monitoring cell was established at the Directorate of Panchayats. Regular sharing of PAI
reports and the appointment of Block-Level Master Trainers (BLMTs) provided decentralized, on-the-ground support
to ensure smooth data flow and quality control.

- Efficient Team-Based Approach: BDO-led teams, comprising representatives from 14 departments, were formed
to drive the process forward. DCFs were pre-shared, deadlines were staggered strategically, and tasks were
distributed based on the complexity of data points—leading to more efficient and accurate data collection.

- Expert-Led Guidance: Institutions like SPRC and PRTls extended vital early-stage support. Faculties were assigned
to each of the nine thematic areas under LSDGs, providing strategic inputs and domain-specific guidance
throughout the process.
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: Recogpnition and Motivation: Participation was encouraged by linking PAI performance with opportunities like the
National Panchayat Awards. Panchayats with lower scores were provided dedicated mentorship, creating a sense of
inclusion and growth across the board.

* Uninterrupted Support System: A round-the-clock helpline was made operational at the headquarters to ensure
continuous assistance, addressing queries and resolving technical issues without delays.

Status of Panchayat Advancement Index (PAI) Score of Tripura

Top five Districts of Tripura Top live Blocks of Tripura in Top five GP/VC of Tripura in

in PAI Score PAI Score PAl Score

Name of Overall PAI Nameof  Overall PAI Nameof  Overall PAI
District Score Block Score GP/VE Score
Unakoti 68.69 Kumarghat 76.43 Rupaichari 82.08
South Tripura 64.22 Padmabil 70.63 Bampur 80.95
West Tripura G418 Rupaichari 69.06 West Malbasa 79.72
Sepahijala 63.6 Amarpur 69.06 Charilam 79.41
Gomati 6217 BC Nagar GR.66 Dudpur 749.31

Theme wise Best Panchayat as per PAIl Score in Tripura

T1: Poverty Free & Enbanced Liveliboods b Panchayat

Bajnagar [—— Fattkray

TH- Woman Frandly Penhayat

a3.07 187 B1.53

In a first, the government ranked more than 2.16 lakh panchayats according to their performance and
advancement toward the Sustainable Development Goals (SDGs) with the help of Panchayat Advancement
Index (PAl). Out of the top performing 699 panchayats nationwide, 42 panchayats of Tripura (out of 1176) could
secure Grade A. Tripura outperformed all other states with 3.6% of its Panchayats securing Grade A rankings,
far above the national average (0.27%).

The Panchayat Advancement Index provides public representatives, policy makers, government agencies, and
local authorities with valuable insights into the areas that require attention for improvement within the rural
areas under the jurisdiction of the panchayats. It helps in identifying disparities, achievement of development
goals, and formulating targeted policies and interventions to enhance the overall well-being and quality of life
of rural communities. The specific indicators and weights used in calculating the Panchayat Advancement
Index can vary based on the goals and priorities of the governing body or organization that develops and
utilizes the index.
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