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Theme 2

Theme 3

Theme 4

Theme 5

Theme 6

Theme 8

Poverty Free and Enhanced Livelihoods Panchayat

Healthy Panchayat

Child-Friendly Panchayat
Water Sufficient Panchayat

Clean and Green Panchayat

Panchayat with Self-sufficient Infrastructure

Socially Just & Socially Secured Panchayat

Panchayat with Good Governance

Women Friendly Panchayat
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Top 10 Gram Panchayats based on PAl S5core

Gram Panchayat Block District PAl Score

Rupaichari-[254102] Rupaichari South Tripura 82.08

Bampur-[104072] Amarpur Gomati 80.95 __
West Malbasa-[104077] Amarpur Gomati 79.72 South 01

Madhya Brajapur-[261277] Charilam Sepahijala 79.41 SAET 03
Dudpur-[104026] Kumarghat Unakoti 79.31 Sepahijala 01

West Dalak-[104076] Amarpur Gomati 79.08 Unakoti 05

Ambedkar Nagar-[104024] Kumarghat Unakoti 79.00 Khowai 00
Kanchanbari-[104033] Kumarghat Unakoti 7892 West 00
Fatikroy-[104029] Kumarghat Unakoti 78.80 Dhalai 00

Krishnanagar-[104034] Kumarghat Unakoti 78.26 North 00



Bottom 10 Gram Panchayats based on PAIl Score

Gram Panchayat Block District PAl Score

Gardang-[254113] Satchand South Tripura 48.70

Adipur-[254050] Matabari Gomati 4823 u_
East Badlabari-[273439] Tulashikhar Khowai 4930 South 03
Kalachari-[103956] Durgachowmuhani Dhalai 4957 Khowai 03
Ekinpur-[104177] Rajnagar South Tripura 49.93 Dhalai 02
Dalapati-[253831] Dumburnagar Dhalai 50.46 Gomati 01
Rajghat-[254242] Lefunga West Tripura 50.64 West 01

Duski-[254275] Teliamura Khowai 50.79 Sepahijala 00

Fast Tekka Tulshi RF-[254119] Poangbari South Tripura 50.83 Unakoti 00

East Singhicherra-[254319] Tulashikhar Khowai 51.23 North 00



PAl- C Y lep AT <BIST <l 3|

N <] \Je 4 P<C N\ V1% 4 < ALV 1< < " b

(TSI 2 STH 0T (FUSHMHT AT FTF© ©AT AR

FATTH | 92 AT O (T NLTHCOd FICY ATF AN AT |

Jhed AT T Fhoms A9 BTy 7ATHA WAT S0 Y5 53T
< ~ )\ P \O )\ v "

T f2e® 21es s SR R CSUCIRGIT
NGB QT ANY HLOT AT TF ATF | SAIZAT -

HBITHTOF BTOI *TOI* ATIINAT FIG (¥ IS HTT ¥

- 9f5 9o T 2ASTHe4 | 92 ATIF BT (ATS A,

QIS 23 N2 ARTICO - (F ) (6 AfIIF TH° Wty
g3 (¥) CIe IO AfFAET FNG (@R FIE T | 92

TLGT ©YT ZTAT TGl W@IW%MWWZTW
| OAT I OAT (SN A2 [ GAHOOFE (ATH 42 Ul ATT®
T fFO Ogd N AZT FATO 2 |




PAI- (X ATep AT IS B4l R

<PAV IV 4 4

\ A N < Y[ PO q N AP
ALY TIOT AT H2 AT BUA (I FHIG FATAF ) S TSI (o
FATO T A2 AT ol (ATF BT BTAT NG I NS

>3
NIR2KC) B3 IRV IV T I oT= ) IO IR Y a [&3 L 1= A9
B ) PAI g9 CATOTTET AHPTTHTOFT N5H (YTH WA CATS FAT

TV | 9% OYT JiH4 [T 8T FITY T 933 (TYW (ATH
f358 ST AR (G ATOTNT-BF ST LTI T35 T OUAT
YTANS NPT (AN G332 (TR OUT A0 VLA HTA WCH 33
CTAIN (ATH (AT NPITTS NFLHD FICQ HUIS Ol
AT (RO IT | 92 Agfore Ao ABTTToa VA6
I 8 otg R o = |




D/ ¢ 10 <~ 1P= I STed 2
PAIFLO &N 2.0 S 9CININe<h \

'_"f_

IONI

PAlI 1.0 |PAIlI 2.0
(TG 2NGTH BT A AN 435 (120
FYT TATT O8d 2T 9N 2 STFH 67 aq 4T 207 |60
T/ VWA CST IE AN I STFoa 44 (228 |60
CXITG GTBT ATHTOFT AT 566  |178
F IO TI6T ATTC fAfeq oo (ArF A a7 [137 |57
q
PTG OI6T ATATOF OUT H2BITHO (ATH A AT 429 |[121
H SMATATG FATO 2
4T AT ©9d TTT G0 OIOT ATHCoT I ALY (193 |64
7 / AT AT O gd (T AN GI6T ATICod ST 236 |57




PAI-L.0 A< (3T TSI (03 )

22 TIfB BN MY AR I I | A1 AUV 2¢ foFW
N YA HLACR AN T BN YA FAT 10 I3 | A1 g
FIASI6 & AHAONI, AFF AT SIHTATG FLAMRA |

I STAT ca%ﬂ‘?g A TFITIAINMN | (IS 4T
WTARN A FLA2 ARTHATOT W ATATG FAT O BTANS
NEGH (R8T AR | SIS B4 fo g (F1v a2
s T N Sfgai=r gtd GFLa |

.. | COTET AfTTW- ST fGFH8-Ma o5 (ITF AT SI I&
||| AT | (O IBEag AT (SN ol N HE2 OUT-(F

NP (RSN ZCARA |




PAI-L.0° 9 C3pCE ANANI(OR )

-
— e

AL (TR JTHF AGNIG
foteor o STFAA | 2020 ACAR
42 fotag; BT AT ARTTS AT
Gt I (BT VLTI (AT (R
(RS CACY | NPITTO WO JoF
).0 49 O [FF O FAT ALY | (AT




PAI-1.0 A9 (5l TN (0R)

G E ¢ .

Achiever Front Runner Performer Aspirant Beginner

(90+) (75-90) (60-75) (40-60) (0—-40)
The Gende No.of +ve No.of-ve My Panchayat Thematic Best Thematic Scores in Best Thematic Scores in Best Thematic Scores in
s Indicators Indicators Score Block District State
@ Theme 1 - Poverty Free and Enhanced Livelihoods . 22 9 56.39 69.23 81.08 89.62
Panchayat — —_— = —
@ Theme 2 - Healthy Panchayat . 7 14 83.68 91.99 96.98 99.73
— —— == rE————
3‘- Theme 3 - Child Friendly Panchayat B 32 AP 64.30 73.86 82.31 85.07
u — —_— C— E—
@ Theme 4 - Water Sufficient Panchayat . 19 1 46.79 56.89 70.52 82.94
= _— —_— —
@ Theme 5 - Clean and Green Panchayat . 31 31.06 45.85 65.49 81.71
= =— ey e
@ Theme 6 - Self-sufficient Infrastructure in - 31 1 36.13 56.79 69.26 71.65
Panchayat o] _— —_— e
@ Theme 7 - Socially Just and Socially Secured - 38 19 57.60 69.58 76.67 83.07
Panchayat — _— —— —
Theme 8 - Panchayat with Good Governance . 57 47.58 67.35 78.00 79.70
— = — —_—
e Theme 9 - Women Friendly Panchayat - 28 12 50.14 68.26 74.90 81.53
Qe S S e ——
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Achiever Front Runner Performer Aspirant Beginner

(90+) (75-90) (60-75) (40-60) (0-40)
Grade No.of +ve No.of-ve My Panchayat Thematic Best Thematic Scores in Best Thematic Scores in Best Thematic Scores in
Indicators Indicators Score Block District State
@ Theme 1 - Poverty Free and Enhanced Livelihoods 23 9 76.92 80.40 80.40 89.62
Panchayat e — = =
gr';:_gjo Theme 2 - Healthy Panchayat 7 13 95.72 95.72 95.72 99.73
— — —_— _—
E‘T,‘ Theme 3 - Child Friendly Panchayat 33 17 81.12 81.12 81.43 85.07
u = —_— —— =
@ Theme 4 - Water Sufficient Panchayat 20 1 70.61 70.61 70.61 82.94
.1 pe——————1] [s—a———] T
@ Theme 5 - Clean and Green Panchayat 33 52.42 54.83 62.55 81.71
— —_— — —
@ Theme 6 - Self-sufficient Infrastructure in 32 1 60.94 60.94 63.86 71.65
Pa"chayat e—1 == L -} ]
@ Theme 7 - Socially Just and Socially Secured 40 20 72.86 7517 75.31 83.07
Panchayat e — s — o
% Theme 8 - Panchayat with Good Governance 60 69.82 71.65 73.92 79.70
-] o | G
@ Theme 9 - Women Friendly Panchayat 30 12 7293 72.93 7293 81.53
[—r"\_..— R 1 ———————— 3 =



Anomalies found in the PAI 1.0 as reported by
MoPR




Pandabpur Gram Panchayat,
Dukli Block, West Tripura

INDICATOR:

Proportion of Women Headed households having Antyodaya Anna Yojana (AAY) Cards

A48T (9T NIZFAT HAIT ATIIAAR (G S [8] (Unit - Number)
Total Number of AAY Eligible Women Headed Households

WSRO (IGAT (44 8TR) FTELAT TEAT- 4= ATTICIF S [2v8] (Unit - Number)
Number of Women Headed Households having Antyodaya Anna Yojana (AAY) Cards

a
N

81




Pandabpur Gram Panchayat,
Dukli Block, West Tripura

INDICATOR:

Proportion of Area in high slope areas, barren lands and other common lands covered by
trees.

7 O BT WA, WAA G g% WRITNT ST G 97 511g, F141 SHFIHS| [4] (Unit - Area (Hectare)) 40
Area in high slope areas, barren lands and other common lands covered by trees.
601 B BITAE SESSIRN (NI 1T, WIS G 473 ST AL GG AT [©03] (Unit - Area (Hectare) 20

Total area under high slope areas, barren lands and other common lands




INDICATOR:

Karaicherra VC,
Pechrthal RD Block, Unakoti District

Percentage of public assets in the GP mapped available on the portal

0.00

0.00

247

656

CHTBTTH STl AT GrST=Th=a 20T [ 8A4]
(Unit - Number)
Number of public assets mapped on portal

foifsIfSf<r S =r S QT <r2B1rTIcts a1 Aas1fa
SRS ARWOT [WaeWw] (Unit - Number)
Total number of Public Assets in GP as per GPDP

32

30




Krishna Kishor Nagar GP,
Sepahijala District

INDICATOR:
Percentage of eligible children getting served under ICDS

=15y Fre T e S WIT [WR ] (Unit - Number) 351

Total number of eligible children

wrafAafo as1- a7 o8 fAafehs FrsohRa e 378

HASYIT [w=214] (Unit - Number)
Total number of registered children under ICDS

0.00 628

0.00 327




0.00
INDICATOR:
Percentage of
Women in SHGs
benefitted Under 0.00

Priority Household
(PHH) & Antyodaya
Anna Yojana(AAY)
category

326

534

wafaaTa offaara (193 54936) 933 I IWT 43
OIH CIIGAT (44 3T1R) fTets=m sreery

ToFe g a3 sforsfFre IfERamwa care s
[WIW] (Unit - Number)

Total Number of Women in SHGs benefitted Under
Priority Household (PHH) & Antyodaya Anna

Yojana(AAY) category

AT ITIT WA wafasr= sfFar=m 23
FHa264%F) 932 TCSITMH WH CIGAT

(49.498T®) fFetss Wi wfizamia cne

AYIT [@¢98] (Unit - Number)

Total number of Women under Priority Household

(PHH) & Antyodaya Anna Yojana(AAY) category

under NFSA




Bagabasa GP
under

Jubarajnagar
RD Block

INDICATOR:

Percentage of Eligible

Receiving - Destitute
Pension

179

629

<A CoOr TN oI CITSIT ETRE 4T [Yas]
(Unit - Number)

Number of Eligible Destitute receiving respective
Pensions

CITSIT ETAA CXITE6 ST [WRS] (Unit - Number)
Total number of Eligible Destitute

216

38




Bagabasa GP,
Jubarajangar
RD Block,

North Tripura
INDICATOR:

Percentage of
community Toilets
having water facility &
soap for hand washing,

165

551

XIS CYTHIR GiT GieT Q32 A 97 IS
TS A® CNeETa AT [d> W e] (Unit -

Number)
Number of community Toilets having water facility

& soap for hand washing

FNORIG CTIETATHR (6 AT [¢¢d] (Unit -
Number)
Total number of community toilets




Ashapurna
Rouja Para,
Salema RD

Block, Dhalai

INDICATOR:

Percentage of public
assets in the GP
mapped available on
portal,

247

656

CHTOTTH STITf AT GIAST=FITRE ST 4IT [284]
(Unit - Number)

Number of public assets mapped on portal

fGffSfor srarst e prTeTe oS AR
H=ATAT AT [WE Y] (Unit - Number)
Total number of Public Assets in GP as per GPDP

17

39




SOl 4TS FITRYL J™ GRRUE L R (0]

(AMTOG NAF APTT® A9 2
p) Poverty Free and 7 4 0 19 4 34
Enhanced Livelihoods
= Healthy 2 0 5 5 9 21
© Child-Friendly 13 0 0 3 0 16
3 Water Sufficient 6 0 0 6 0 12
¢4 Clean and Green 3 0 0 10 0 13
Y Self-sufficient 0 0 0 16 0 16
Infrastructure
q Socially Just & Socially 2 0 0 8 8 18
Secured
o4 Good Governance 12 0 0 15 0 27
o Women Friendly 12 0 0 6 3 21




PAl Portal users
— State PAI Nodal Officers (SPNO)
— District PAI Nodal Officers (DPNO)

— Block Nodal Officers (Block Admin (BDO))

— Block level Nodal Officers of Line Department offices participating in PAI
(BNO)

— In Charge , Panchayat.

— Ers.



Grading on PDI Score

Achiever (90)

‘ Front Runner
aE1B

B Performer
(60-75)
Aspirant
C (40-60)
P Beginner
g 0-40
jae (0-40

wo T wa fvem



Committees to be formed at various level

» State Level Monitoring Committee
 District Level Monitoring Committee
» Block Level Monitoring Committee
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NCHAYAT FACILITATOR /IC

GRAM SABHA APPROVAL Mandatory for Data Validation

L- LAk

_________________________________ L e e S S - W)
| BLOCK NODAL OFFICE l l :
: I
: 1 l ¢ I

I
1
: CDPO FOOD EDUCATION OFFICER  HEALTH OFFICER SW&SE :
1
Tl g o aol s e e g et o e o 3

BDO & BLOCK STATISTICS OFFICERS

DISTRICT LEVEL DATA VALIDATION

DIVIfLevel Monitoring
) COMMITTEE

Committee
STATE LEVEL DATA VALIDATION
nitoring COMMITTEE

Sy
State Leve
LLE

(> —

Committ




Panchayat Advancement Index 2.0

JdManagement and Supervision-

Director + Joint Director - |

Nodal Officer State Level Training Manager (SLTM)

(Joint Director —ll) (Joint Director - Ill)
Core Group Technical Team

SLMTs (29 —One for two Blocks)

N.orth Unakoti Dhalai Khowai West Sepahijala Gomati S?Uth
Tripura Tripura Tripura
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PANCHAYAT
ADVANCEMENT INDEX

P A

PORTAL

PAlI TRACKER

Welcome back!

Please sign in to continue.




Mapping
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3
Departments



Department wise Data Points — Tripura

S1. No. Name of Field Offices Number of Data Points
1 Ayushman Aarogya Mandir 05
2 |Angwanwadi (SW&SE) 36
3 Food 04
4 Gram Panchayat 117
5 Panchayat (RD) 4
é Inspector of school 11
7  |AE (DWS) 01
Total 178

*Note: The data points may increase




. Core Group / Mentors

Name District
1. Smt. Mousumi Dasgupta, Faculty (LA) North Tripura and Unakoti
Smt. Payel Dasgupta, Faculty (LA)
2. Sri Bapan Debbarma, Faculty (RD) Dhalai and Khowai
3. Sri Subhayan Chakraborty, Faculty (FM) West Tripura
Smt. Jhulan Mandal, Faculty (FM)
4. Sri Anupan Das, Faculty (LA) Sepabhijala
5. Sri Bijay Vaskar Das, Faculty (RD) South Tripura
6. Sri Chirabrata Debnath, Faculty (RD) Gomati
7. Sri Pritam Bhattacharjee, Faculty (RD) State Head Qtr.
Sri Manab Chakraborty, PExO
Sri Tamal Chakraborty, PExO




J Role and Responsibilities
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[ Technical Team

1. Sri Hillol Das, Faculty (Computer)- Team Leader.

2. Sri Anindya Chakraborty, PExO- Sepahijala

3. Sri Debjyoti Malakar, RPM- West Tripura

4. Sri Surajit Paul, RPM and Pintu Rupini, RPM- Khowai and Dhalai
5. Sri Bishnupada Debnath, RPM- North Tripura and Unakoti

6. Sri Karnajit Shil, RPM, Gomati and South Tripura.



Expectation from Blocks

* Garbage in, garbage out (GIGO) to Good in, Good out (GIGO)

—In any system, operated by logical processes, the quality of

output Is determined by the quality of the input.

 Data validation done by Blocks i.e. ensuring accuracy and
quality of data, will play a vital role in establishing the quality

and usability of PAI.

44




“Cobra Effect”

- unintended consequences of
over simplistic "solutions™ to
complex problems



s

INTENTION
Reduce Cobra
population

ACTION

A bounty for
dead cobras!

EFFECT
People start

cobra farming
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| HRE SR
GOVERNMENT
aovancemextmoex P O RTAL d | OF INDIA
Tripura - PAl Data Collection Format
ﬁ Financial Year - 2023-2024
@ GP Level Field Office - Anganwadi Centre
@qm AAIE DCF Finalized & Published by State PAI Nodal officer on -02/07/2025 from IP Address -10.36.168.91
~ Gram Panchayat: Gram Panchayat LGD Code :
Theme No. 2 =
v Nsisiie Data Point/ Question Answer
Theme 1 -

Total number of Eligible Old Persons/Senior Citizen for Old Age
Pension Scheme of State Government [1045]

TG0 AIBIAF IEPT Orol APCHT G (I1507 Iifed (16 A4
(508@)

Poverty Free
and Enhanced
Livelihoods
Panchayat

Theme 1 -
Poverty Free
and Enhanced
Livelihoods

Total number of old age persons/Senior Citizen receiving pension
under Old Age Pension Schemes of State Government [180]

NG I BT OIol AL ol ATHHF (N6 AU
(v o)

Panchayat




Gram Panchayat Level - Field Officer

Field Officer's Name (in English): Field Officer's Mobile Number: Field Officer's Designation (in

English):
[ ] [ ] [ ] Field Officer Sign & Stamp

Generated from PAl Portal on dated 02/Jul/2025 11:35:37 AM IP Address:10.36.168.91
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Proposed Timeline of PAI

commence

Stat Rolling out of the State Workshop on
=L dissemination of the PAI version 1 FY 22- July 2025
23 & key features & changes of PAI —— —
version 2.0 (one day) 1
Rolling out of the District Level & Block
District & Block Workshop on dissemination of the PAI 1.0 July 2025
FY 22-23 & key features & changes of -
PAI -2.0 l
State PAI 2.0- Configuration of the data points July 2025
in the portal by SNO
1 Last week of July 2025 to first
GP PAI 2.0- Data Entry in the Portal T week of August , 2025




Proposed Timeline of PAI
__ResponsbleTeam | Activities  Timeline

GP Completion of the data entry at GP Level August first week 2025
BNOs/ BDOs Completion of the validation of PAI data at - August First week 2025
Block level B
DLVT Completion of thg vz_sllidation of PAI data at August , second week 2025
District level

Completion of the validation of PAI data at \ August , second to third week 2025
State Team State level |

State Team Submission of valldate_d PAI Data to August 2025
Central login

!

PPC Campaign, 2025 October 2025

!

National Panchayat Awards 2025 November 2025




"STAS SNITHA AT IS FLA" - MRS 92 FAMS
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'‘'When India grows, the World grows’

Shri. Narendra Modi
Hon’'ble Prime Minister of India




THANK YOU



